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Outcome 1: Improved household empowerment and resilience through a community-based system that ensures the sustainability of social protection interventions.
Outcome 2: Community-wide Early Childhood Development (ECD) service delivery with specific activities that complement the complementary services.
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[bookmark: _Toc122446528]Executive summary 
Burundi is facing a humanitarian emergency in some areas, while addressing the structural vulnerability of the most socio-economically vulnerable households across the nation, with 78.2 per cent of children suffering from multidimensional deprivation (Moda, 2017). Social protection is the best way to reinforce resilience and reduce the deprivation and poverty of the most vulnerable segment of the population. Social transfer programs are good examples of successful programmes that have been implemented in similar contexts, and one such programme is the National Safety Net Project.
UNICEF provided technical assistance to this national programme from its inception, with the goal of supporting the programme’s finalization and its way forward. Following discussions in the summer of 2021 on the possibilities for intervention by the Belgian government in the social protection sector of Burundi, it was agreed to support the National Social Safety Net Project. This support took the form of a project to consolidate the achievements of the national programme. A financing agreement was concluded in October 2021 and the funds were transferred to UNICEF in December 2021. 
The contribution from the Government of Belgium provided stronger support to the Solidarity Groups (SG), which is the community structure binding households beyond the implementation of the programme, serving as the central unit for all areas of intervention, focused on increased empowerment, including cash support, and strengthened Early Childhood Development (ECD) in communities. This support was key in guiding the development of the national scale-up of the Merankabandi programme, which is expected to launch in 2023.
Given the results assessed by UNICEF, 57,895 households benefited from this project, and 173,685 individuals (more than 90 per cent women) living in these families reported a better environment and/or cognitive, mental, and physical development. This project has improved the empowerment and resilience of beneficiary households through the economic activities which took place in the solidarity groups. SG plays a central role in the financial empowerment of households. Almost all beneficiary households (99.48 per cent) recognize the contribution of SG in improving their household's living conditions, primarily through the granting of credit (Field survey, 2022).
UNICEF played a key role in renovating Hinduringendo (‘well-being’) spaces, establishing these locations as long-term infrastructure for the training of SGs. In addition, UNICEF put in place an ECD program, where members of SGs can learn from trained coaches and gain a greater understanding of ECD. As a result of this programme, 98.78 per cent of SG participants understand the need to spend regular time with their children.
With the generous contribution from the Government of Belgium, the project has effectively achieved all its targets through the effective implementation and utilization of funds. Every planned activity has been completed, showcasing UNICEF Burundi’s commitment to delivering tangible results. As a testament to diligent financial management, a surplus of USD 10,165.28 remained unutilized, highlighting the office’s prudent approach and dedication to maximizing the positive outcomes of the project. 
The Government of Burundi, the World Bank, and UNICEF recognize the significance of the Government of Belgium’s commitment to supporting the social protection sector of the country. In addition, the current grant allowed for the finalization of the National Safety Net Project and launched the momentum for its national scaling up. 
UNICEF remains committed to supporting an enabling environment in Burundi, where all children can fulfil their potential.

[bookmark: _Toc56004746][bookmark: _Toc121593858][bookmark: _Toc122446529]
situation Analysis  
[bookmark: _Toc56004747][bookmark: _Toc121593859][bookmark: _Toc122446530]Context
Burundi is facing a humanitarian emergency in some areas while addressing the structural vulnerability of the most socio-economically vulnerable households across the nation. 
According to the Multidimensional Overlapping Deprivation Analysis in Burundi, led by the Government of Burundi and UNICEF in 2017, 65 per cent of the Burundian population and 69 per cent of children aged 0-17 are poor. This analysis revealed that 78.2 per cent of children in Burundi suffer from multiple deprivations.
The National Survey on the Nutritional Situation and Food Security[footnoteRef:2] in Burundi, 54 per cent of children under five years of age suffer from chronic malnutrition. To address this, the Government of Burundi received a grant from the World Bank’s International Development Association to implement the ‘Social Safety Net Project for Burundi’ which includes Merankabandi (‘be like the others’), a cash transfer programme with complementary training activities targeting the most vulnerable households in rural areas.  [2:  Institut national des Statistiques du Burundi – INSBU, 2022.] 

These social safety nets provide a social protection base for the most vulnerable and aim to protect families from the consequences of economic strain, natural disasters, and other crises while lifting them out of poverty. 
The Merankabandi programme operates in the four provinces of Gitega, Karuzi, Kirundo, and Ruyigi. These provinces were selected according to the degree of monetary vulnerability and the prevalent rate of chronic malnutrition in children under 12. The project registered a total of 56,090 direct beneficiary households. Within the selected households, women and children are the main beneficiaries of interventions.
The Merankabandi programme provided a monthly transfer of BIF 20,000 (approximately US$10) per household for 30 months and was accompanied by the provision of complementary services that promoted behavioral changes in family practices. Complementary services included improved care, nutrition, hygiene, and early childhood development practices in targeted households, as well as the promotion of birth registration and school enrolment within the community. These complementary activities extended over the entire duration of the project i.e., the 30 months of cash transfers, plus an additional six months of monitoring. UNICEF provided technical assistance on the whole programme and specifically on complementary activities.
This first national social transfer programme, considered a pilot, covers 16 communes in four provinces. The provinces and communes were selected following an analysis of extreme poverty and the level of chronic malnutrition. With the aim of becoming the model for social cash transfers in Burundi, the Merankabandi programme needed to ensure that it is owned by the communities and by the central and provincial government. 
	PROVINCES
	COMMUNES

	Karusi	
	Bugenyuzi, Gihogazi, Mutumba, Nyabikere

	Ruyigi
	Butaganzwa 2, Butezi, Bweru, Gisuru

	Gitega	
	Bugendana, Buraza, Gitega, Itaba

	Kirundo
	Bugabira, Busoni, Kirundo, Ntega


[bookmark: _Toc122446531]Project description 
As part of its technical assistance to the programme, UNICEF guided the development, finalization, and implementation of the national sustainability strategy with the overarching objective of ensuring the successful graduation[footnoteRef:3] of the beneficiaries with support from the Government of Belgium. [3:  The exit process of the beneficiary when they are considered as autonomous.] 

This strategy was developed around three areas: (1) the financial empowerment of households and access to information about opportunities in the community; (2) the adoption of good practices in Health, Nutrition, and WASH, with a focus on Early Childhood Development (ECD); and (3) the consolidation of ECD-friendly Hinduringendo spaces, well-being spaces complementary activities.
Through this strategy, households were expected to strengthen their capacities to generate sufficient resources and their ability to use the tools and knowledge provided to them even after graduating from the programme. The strategy was also expected to strengthen social cohesion, and ensure the continued adoption of good practices, especially in ECD, given its importance in the holistic development of the child and wider impact on society. 
The support from the Government of Belgium boosted the growth of Solidarity Groups (SG), which is the community structure binding households beyond the implementation of the programme and serves as the central unit for all areas of intervention focused on increased empowerment, including cash support, and strengthened ECD in the community. This support was key in guiding the development of the national scale-up of the Merankabandi programme.
The issue of sustainability could not be addressed without considering the available knowledge and resources. The strategy intended to reinforce the (1) empowerment of the households through solidarity groups and (2) the knowledge and adoption of good practices especially in ECD. 
Thus, the response aimed to strengthen the financial capacity and the human capital of the households to leverage all activities implemented with Merankabandi project to contribute to their overall well-being and empowerment.
The Belgian contribution allowed the project to ensure a transition to economic empowerment, and to consolidate the ECD component of complementary activities through the delivery of tools and the installation of well-being spaces. The programme aligned with the community implementation of the UNICEF Burundi nutrition strategy, and bolstered community empowerment through training and economic opportunities provided to the member of solidarity groups.
[bookmark: _Toc121593860][bookmark: _Toc122446532]Challenges
The main challenge was the six-month duration of the programme, which did not allow for the necessary training and supervision of the solidarity groups. Through grant extension, UNICEF and local partners set up the necessary foundation for the social protection programme to be scaled up.
During this project, there was an increase in the price of fuel. This situation affected the budgets allocated to the implementing partners, particularly those involved in the renovation of the spaces. This situation led to an increase in the price of construction materials. This challenge was met by extending the costs of certain programme documents and by UNICEF staff support in the close monitoring of field activities.
In the context of ECD, it was difficult to find local toy manufacturers. For this reason, the toys for children under five years of age were made available to the community towards the end of the project. However, as the ECD coaches had already received training, this delay did not cause any implementation problems.
To ensure the long-term sustainability of the interventions, local communities took on the management of the renovated Hinduringendo spaces.
As the project was implemented by several partners with different tools and methods, the implementation approach was to create a platform for information-sharing as well as to hold coordination meetings to harmonize approaches.
[bookmark: _Toc121593861][bookmark: _Toc122446533]Alignment of the programme with government policies
The Merakanbandi programme is part of Axis 6 relating to social protection of the strategic objective for the human capital of the National Development Programme. The fight against poverty, food security, child health, and maternal health are among the priority choices of the Government of Burundi in the framework of the Sustainable Development Goals (2015-2030). The programme is therefore aligned with national priorities and the strategies that follow from them, including:
 General Development Policies
- Vision 2025;
- National Development Programme (NDP) - 2018-2027; 
- National Multisectoral Strategic Plan for Food and Nutritional Security (2014-2017);
- National Social Protection Strategy (2015-2019);
- Communication for Development Plan (C4D) of the NDP.
 Health and Nutrition Policies
- National Health Policy, 2016-2025;
- Free care for children under 5 and pregnant women (2006);
- Scaling up of the performance-based financing system in hospitals and health centres (2011);
- Specific health plans derived from the 2011-2017 health development plan, including the management of acute malnutrition (2010; 2014), national guidelines on infant and young child feeding (2013), the guide to the management and operation of FARNs in Burundi (2013), etc;
- Reproductive Health Strategy 2010-2015;
- Promulgation of Decree 100/68 regulating food fortification in Burundi (2015);
- Membership in the Scaling-Up Nutrition (SUN) movement in 2013 to strengthen multisectoral coordination in the field of nutrition; 
- National Health Development Plan 2011-2018.
 Water, Hygiene, and Sanitation Policies
- Burundi National Sanitation Policy and Operational Strategy Horizon 2025;
- National Water Policy (2009);
- National Water Strategy (2011-2020);
- Guide to indicators for monitoring the drinking water, hygiene, and basic sanitation sub-sector (2014).
 Child Protection Policies
- National Child Protection Policy (2012-2016);
- An action plan for strengthening the national civil registration system, 2015;
- Joint Ordinance of the MSPLS and the Ministry of Interior and Patriotic Training instituting the Mother-Child Carnet (2015);
- Exemption from fines for late registration of births (2016, 2017).
[bookmark: _Toc122446534]Programme alignment with UNICEF's mandate
As part of its 2019-2023 country programme document, UNICEF Burundi intended to support the strengthening of the social protection system and the introduction of equitable, child-friendly, efficient, fiscally sustainable, and shock-resistant social protection instruments. This includes support for a cash-plus component to complement cash transfers, with a focus on nutrition, early childhood development, and livelihood improvement.
In the United Nations Development Assistance Framework Outcome 3 (Social Protection and women empowerment), social protection, together with women's empowerment, is seen as a tool to build resilience among the most vulnerable and can ensure that the situation of women and children improves. As such, the Merankabandi programme, which provides social transfers to the most vulnerable households with women at the centre of the programme, drives meaningful results toward outcome 3.
UNICEF has been involved in the design and implementation of the Merankabandi programme since its inception and supports the Government of Burundi in strengthening the social protection system on a national scale. 
As a result, UNICEF seeks to increase the impact of the Merankabandi programme by ensuring that the empowerment and resilience of households are enhanced through the strengthening of community structures such as solidarity groups, as well as early childhood development interventions.
[bookmark: _Toc56004752][bookmark: _Toc122446535][bookmark: _Toc121593862]REsults 
[bookmark: _Toc56004753][bookmark: _Toc121593863][bookmark: _Toc122446536]Objectives
The overall objective of the Merankabandi Social Safety Net Project Sustainability Project is to improve the well-being of children and their families benefiting from the Merankabandi Programme through the consolidation of sustainability activities for ECD empowerment and community services. The two main project outcomes are:
Outcome 1: Improved household empowerment and resilience through a community-based system that ensures the sustainability of social protection interventions.
The results show that more than 97 per cent of the households consider their living standard as at the same level or better than the Merankabandi cash transfer period and 96 per cent of participating households were able to generate resources through the interventions carried out by the SGs. This result can be explained by the assessment having been completed early in the intervention period, as some households have not yet received returns on their time and effort investments. The period after the regular cash transfer can disappoint the people and can lead to feelings of uncertainty about their livelihoods. 
To contribute to this result, a total of 2,482 solidarity groups (SG) have been set up in the four intervention provinces and are constituted by 57,895 households.
To ensure the improvement of the empowerment and resilience of these households, hill platforms have been formed and these have all been connected to microfinance institutions (COOPEC and Dukuze Microfinances). 
According to a satisfaction survey conducted among beneficiaries, 63.06 per cent of beneficiary households stated that they consider the financial opportunities offered by the SG as a valid substitute for Merankabandi cash transfers to support their household. 
Thus, SG plays a central role in the financial empowerment of households. Indeed, almost all beneficiary households (99.48 per cent) recognize the contribution of SG in improving their household's living conditions mainly through the granting of credit.
The sustainability phase of the Merankabandi social safety net project has enabled the empowerment of households through the establishment and supervision of solidarity groups. 
In addition, to strengthen the community structures, 1,230 mother leaders were trained to ensure the supervision of these SBs as well as to guarantee the sustainability of social protection interventions within the community.
Outcome 2: Community-wide ECD service delivery with specific activities that complement the complementary services.
The project assessment results show that 98.78 per cent of participants understood the need to spend regular time with their children, 98.16 percent of participants said they have a daily conversation with their child(ren). However, 53.88 per cent report inflicting corporal punishment on their children. The latter result, but still less than national estimates[footnoteRef:4].  [4:  Burundi DHS 2016-17, according to which 89.6% of children experience physical punishment or aggression from caregivers] 

Only 45 per cent of the eligible children attended the designated ECD spaces. It is worth noting that the analysis was conducted too soon after the awareness-raising phase to reflect accurate rates of use of these spaces by programme participants.
The project has resulted in the renovation of 275 Hinduringendo spaces. In addition to the renovation, these spaces have been equipped with games for the children whose mothers utilize these spaces.
The ECD intervention included locally produced and developmentally appropriate toys and tools for learning.
In order to ensure the monitoring and evaluation of activities initiated by these beneficiaries grouped in SGs, monitoring, and evaluation tools have been harmonized and validated by the key implementation actors (NGOs, technical services, etc.). In addition, a monitoring-evaluation trinomial has been set up in each commune, which, in collaboration with the community leaders chosen in the commune, is responsible for monitoring evaluation, data collection, and data entry on a monthly basis. 



2

[bookmark: _Toc122446537]Results Table
	Programme outcome indicators
	
	OUTCOME 1: By July 2022, the Merankabandi households have become empowered and more resilient through the strengthening of financial capacity

	N°
	Indicator
	Baseline
	Target
	Achieved
	Means of verification

	Indicator 1
	% of the Merankabandi households that consider their living standard as at the same level or better than the Merankabandi cash transfer period
	
0
	
80%

	
97%

	Perception survey conducted in Kirundo and report progress in other provinces

RTM survey

	Indicator 2
	% of the Merankabandi households able to generate resources through the inputs by the SG
	0
	80%

	94%
	

	Programme Output indicators
	
	Output 1.1.: Merankabandi Households have access to financial and social assistance to support their livelihood through viable solidarity group


	INDICATOR
	DESIGNATION
	Number
	Target
	Achieved
	Reports

	Indicator 1.1.1.
	Number of hills with an established network of SG
	247
	247
	257
	

	Indicator 1.1.2.
	Number of SG that received the financial top up
	0
	2000
	2,482
	

	Programme Output indicators
	
	Output 1.2.: Merankabandi Households have generated resources through counseling and investment from SG

	INDICATOR
	DESIGNATION
	Number
	Target
	Achieved
	Reports

	Indicator 1.2.1.
	Number of SG that received the Empowerment Kits
	0
	2000
	2,482
	

	Indicator 1.2.2.
	Number of SG that benefited trainings on financial literacy, SG leadership, and investment opportunities
	0
	2000
	2,482
	

	Programme Outcome indicators
	
	OUTCOME 2: By July 2022, children under 5 in Merankabandi households have accessed a multi-sectoral ECD package of interventions, including access to ECD well-being spaces in the community, and parents have increased their parental care skills

	N°
	Indicator
	Baseline
	Target
	Achieved
	Means of verification

	Indicator 1
	% of the Merankabandi Households that have adopted good practices in ECD
	0
	80%
	98.78% understand the need to spend regular time with their children

98.16% say they have a daily conversation with their children

53.88% report inflicting corporal punishment on their children
	
RTM survey

	Indicator 2
	% of children that attended ECD spaces
	0
	80%
	45.89%
	

	Programme Output indicators
	
	Output 2.1.: Parents have provided good parental care for children below 5

	INDICATOR
	DESIGNATION
	Number
	Target
	
	
Report

	Indicator 2.1.1.
	Number of parents trained as a coach for parental care
	600
	600
	860
	

	Indicator 2.1.2.
	Number of well-being spaces equipped with local ECD kits
	215
	215
	215
	

	Programme Output indicators
	
	Output 2.2.: ECD-friendly well-being spaces are available for the community

	INDICATOR
	DESIGNATION
	Number
	Target
	
	
Report

	Indicator 2.2.1.
	Number of ECD-friendly well-being spaces built by the community
	215
	215
	215
	



[bookmark: _Toc122446538]Activities
	[bookmark: _Toc121593865]Results
	[bookmark: _Toc121593866]Activities Planned
	[bookmark: _Toc121593867]Activities done

	OUTCOME 1: By July 2022, the Merankabandi households have become empowered and more resilient through the strengthening of financial capacity.

	Output 1.1.: Merankabandi Households have access to financial and social assistance to support their livelihood through viable solidarity group

	
	[bookmark: _Toc121593868]1.To develop a governance system and establish a network with different groups within the hills
[bookmark: _Toc121593869]2.To implement financial technical assistance to SGs to provide more loans and solidarity assistance
[bookmark: _Toc121593870]3.To provide learning for the utilization of a potential microfinance platform

	[bookmark: _Toc121593871]On each intervention hill, Merankabandi beneficiary households were grouped into Solidarity Groups, mixed with non-beneficiary groups. In total, for the four provinces, 2,482 have been formed and are functional. Thus, 63.06 per cent of beneficiary households stated that they consider the financial opportunities offered by the SG as a valid alternative to Merankabandi cash transfers to support their household.
[bookmark: _Toc121593872]The SG were subsequently grouped into hill platforms. A total of 247 platforms have been formed and are functional (60 in Gitega, 60 in Ruyigi, 74 in Karusi, and 63 in Kirundo). At the communal level, these hill platforms have been formed into communal platforms. To this end, 16 communal platforms exist and are functional.
In order to ensure access to credit to support their financial assets, grants have been made to the SG for individual or joint projects. For instance, in the province of Gitega, the grant was given directly to the 60 formal hill platforms. These platforms have developed common projects and it is these projects that have been subsidized.  In the other three provinces, the grant was given to each SG (600 SG in Karusi, 650 SG in Ruyigi, and 638 SG in Kirundo. In total, the grant went to 60 hill platforms and 1,888 SG.
The transfer of the grant amount went through the accounts of these SGs which are opened in the COPEC[footnoteRef:5]s (Ruyigi, Karusi, and Kirundo), while the platforms in Gitega opened their accounts at Dukuze Microfinance. [5:  Coopératives d’Epargne et de Crédit] 

Through the programme, SGs accessed microfinance and acquired basic financial management skills. 


	Output 1.2.: Merankabandi Households have generated resources through counseling and investment from SG

	
	[bookmark: _Toc121593873]1.To produce empowerment kits for the running of SGs and coach tools.
[bookmark: _Toc121593874]2. To disseminate empowerment kits and coach tools to local leaders /representatives of SGs
[bookmark: _Toc121593875]3.To provide trainings to HH on financial literacy, SG leadership, financing, and investment opportunities
[bookmark: _Toc121593876]4.To connect SGs with the referral cases system (Child protection/ GBV)
[bookmark: _Toc121593877]5.To deliver tablets to connect households with financial services
	[bookmark: _Toc121593878]In order to ensure the sustainability of good practices at the community level and thus guarantee the generation of household financial resources, empowerment kits for the functioning of the GS were distributed, including information notes on community social services, the development, and functioning of cooperatives, and community insurance opportunities.
[bookmark: _Toc121593879]In addition, to ensure the smooth running of the GS, operating kits were distributed (safes, padlocks, registers, calculators, slats, pens, stamps, and booklets with images on life skills).
[bookmark: _Toc121593880]In order to ensure community governance of these platforms, mother leaders were formed to ensure the leadership of these platforms. A total of 2,038 mother leaders were trained in the governance of the GS and community leadership.
[bookmark: _Toc121593881]To enable the identified and trained mother leaders to continue to perpetuate the knowledge in the community, a protection kit was given to each mother leader (umbrella, boots, small phones, and mackintoshes). 
[bookmark: _Toc121593882]In order to evaluate the satisfaction of the beneficiaries and also the immediate impact of this contribution, a satisfaction survey was conducted and the results show that almost all the beneficiary households (99.48 per cent) recognize the contribution of the GS in improving the living conditions of their households, mainly through the granting of credit.


	[bookmark: _Toc121593883]OUTCOME 2: By July 2022, children under 5 in Merankabandi households have accessed a multi-sectoral ECD package of interventions, including access to ECD well-being spaces in the community, and parents have increased their parental care skills


	[bookmark: _Toc121593884]Output 2.1.: Parents have provided good parental care for children below 5


	
	[bookmark: _Toc121593885]1. To provide trainings to coaches for parental care per ECD well-being space
[bookmark: _Toc121593886]2. Sensitization awareness-raising for ECD in the community by the coach for parental care
[bookmark: _Toc121593887]3. To develop Key digital learning

	[bookmark: _Toc121593888]To improve the quality of life of the beneficiaries children and to enable parents to improve their care skills, coaches have been trained.
[bookmark: _Toc121593889]These coaches are trainers who help parents with early childhood development.  Their training focused on early stimulation and the use of early stimulation kits. In addition, to enable them to provide good support to the parents, a stimulation manual has been drawn up and given to the coaches. EDC kits (54 kits per province) were given to the coaches to contribute to the development of the children.
[bookmark: _Toc121593890]Radio broadcasts have been developed and broadcasted on the national channel RTNB (Radio Television Nationale du Burundi).
[bookmark: _Toc121593891]The ECD activities take place in the well-being spaces which have been furnished and made suitable for children.

	
	[bookmark: _Toc121593892]1.To elaborate on a standard construction to be built by the community
[bookmark: _Toc121593893]2.To provide training and coaching to promote the model of construction.
[bookmark: _Toc121593894]3. To design local ECD kits based on the standard required to implement all ECD activities
[bookmark: _Toc121593895]4.To produce ECD Kits /or kits elaborated by the parents.
[bookmark: _Toc121593896]5. Financial support for the building of ECD-friendly well-being space with local products
	To ensure the sustainability of the intervention, Hinduringendo spaces were refurbished to make them community-oriented and child-friendly. 272 spaces were renovated, and each space was equipped with improved sanitation. In addition, to make the space suitable for children to play in, a living hedge was planted around each space. In the same order, the areas have also become playgrounds for the children, as each area has been equipped with swings, slides, mobile horses, climbing cages, tire tunnels, turnstiles, and seesaws. As the area is a place where training is held, it has been equipped with blackboards.
[bookmark: _Toc121593897]To ensure the monitoring evaluation of the activities initiated by these beneficiaries grouped in SG, monitoring-evaluation tools have been harmonized and validated by the key implementation actors (NGOs, technical services, etc.). A monitoring-evaluation team (three people)  has been set up in each commune, which, in collaboration with the community leaders chosen in the commune, is responsible for monitoring evaluation, data collection, and data entry every month. This trinomial is composed of one Merankabandi field operator, one communal development community agent, and one communal agronomist/veterinarian.



[bookmark: _Toc56004758][bookmark: _Toc121593898][bookmark: _Toc122446539][bookmark: _Hlk39743367]LeSSONS Learned
Throughout the early implementation phase of the project, UNICEF and partners assessed that not all SGs had the capacity necessary to implement the safety net comprehensive package of interventions. UNICEF led efforts to increase SG capacity to ensure successful implementation with the target beneficiary households.
The reinforced SGs provided an effective exit strategy for the project when they are accompanied by dedicated training on financial literacy and investments. The SG will remain after the intervention and will play the role of community safety net contributing to local solidarity and providing investment opportunities.
The role of the mother leader (maman-lumière) was affirmed in the supporting activities, in the SG training, and in the ECD activities. This community agent will play a significant role in the next phase and UNICEF will work on their terms of reference for the next phase.
The well-being spaces became a safe place for people and children, where take place SG meetings and ECD activities, the design elaborated through this programme can become a model for replication or scale-up.
[bookmark: _Toc121593899][bookmark: _Toc122446540]Key Partnerships
UNICEF and the World Bank are the Government of Burundi's main partners in the social protection sector. These organizations intervene at both the institutional and programmatic levels in social protection programmes. At the government level, the Permanent Executive Secretariat of the National Social Protection Commission (SEP-CNPS) is a key partner, with which UNICEF has been supporting the strengthening of the social protection system for several years. The SEP-CNPS, in its role as regulator, must monitor and coordinate social protection programmes, including Merankabandi. 
The Merankabandi programme is an opportunity to develop standard approaches to complementary activities that can serve as a reference for all social protection programmes available to social sector ministries and all development partners. Finally, the programme also intends to lay the foundations for the national register (unified social register) on which UNICEF is working in close collaboration with the World Food Program and the SEP/CNPS.
At the civil society level, UNICEF has worked closely with the NGOs in charge of implementing complementary activities, namely Action Aid, Concern Worldwide, FVS-Amie des Enfants, Council for Education and Development-Burundi, ODAG (Office de Developpement de archdiocese de Gitega), World Relief. This sustainability programme helped to gather more partners on the cash transfers model and has enabled the large-scale testing of numerous tools and approaches, which will be applied in the next phase and shared with all social protection stakeholders in Burundi. The development of several tools and approaches contributed to improving the solidarity group model.
Through the crucial support of the Government of Belgium, UNICEF helped strengthen the national social protection system and confirmed its position as a key stakeholder in Burundi in this sphere.
[bookmark: _Toc56004760]Some concerns occurred about the exit period for the households, and field agents of the national program welcomed this intervention to ensure households become autonomous. This intervention helped to finalize the program and to contribute to the transition for the next phase of the national scaling up of the project to other areas of Burundi. 

[bookmark: _Toc121593900][bookmark: _Toc122446541]Resources

According to the agreement signed by both parties, USD 3,963,077.70 has been sent to UNICEF, including the eight per cent recovery costs (UNICEF and levy).
The programmable amount reached USD 3,669,516.4. A financial statement is attached to this report giving more details on the nature of expenses. 
As of the 30th of June 2023, 99.7 per cent of the programmable amount has been spent. 

[bookmark: _Toc122446542]ACCOUNTABILITY TO AFFECTED POPULATIONS  
The safety net project integrated a compliance system including a hotline and grievances boxes. The participants could utilize these processes. In case of a claim by a programme beneficiary, a protocol was implemented to collect information and address the necessary concerns. Most of the grievances were solved at the community level.
To match with participants’ needs, UNICEF and implementation partners organized consultations with the beneficiaries. During the implementation of the technical assistance, UNICEF implemented phone surveys, focus group discussions, and workshops with the population to collect information and adjust the programme implementation based on the input from participations. Based on these results, the sustainability program has been designed to fit with participants' requirements. UNICEF also developed feedback sessions for the beneficiaries to review the benefits and drawbacks of the project.
This programme can be seen as a model example, in terms of accountability to the participating population. Several actions implemented will be replicated and scaled up for other programmes.
[bookmark: _Toc121593901][bookmark: _Toc122446543]Future plans 
The second phase of the safety net project will launch in March 2023. The contribution from the Government of Belgium helped to maintain the continuum between the two phases, to ensure that the most vulnerable households in the country do not experience a gap in service provision. The second phase will be implemented at the national level and will be the most important development programme in the country. 
The social protection programmes have been shown to be successful in reinforcing household economic resilience, the model implemented with Belgium support involving community groups will be replicated for the next phase of the project.
Burundian children need an enabling environment for their development which is based on the resilience of the households, given economic stresses and other multidimensional socio-demographic factors. UNICEF intends to reinforce child sensitivity to the national social protection. Continued support from the Government of Belgium will ensure that the success of this pilot programme reaches more beneficiaries across Burundi and establishes a national system of support. 
[bookmark: _Toc56004762][bookmark: _Toc121593902][bookmark: _Toc122446544]Communication AND VISIBILITY
UNICEF has contributed to increasing the visibility of the Merankabandi program through regular posts on the program through its social networks. 
A dedicated documentary has been produced and broadcast on TV5 and France24. This provided international and positive visibility for the country and the success of the social protection programme.
The posts on UNICEF Burundi's Facebook page can be found at the following links:
[bookmark: _Toc56004763]Articles:
· https://www.unicef.org/burundi/fr/recits/gr%C3%A2ce-%C3%A0-merankabandi-doroth%C3%A9e-ne-vit-plus-comme-une-indig%C3%A8ne-mais-comme-une-femme-leader

· https://www.unicef.org/burundi/fr/recits/les-espaces-hinduringendo-contribuent-au-development-de-la-population-de-la-province-de

· https://www.unicef.org/burundi/stories/hinduringendo-spaces-solution-communities-merankabandi-project-area

Videos:
· https://www.youtube.com/watch?v=or4y5yfxdhw 
Photos:https://drive.google.com/drive/folders/1D2gXZ-wSViwNVkILJmoxeH7iTzY4dJzE?usp=sharing
[bookmark: _Toc121593903][bookmark: _Toc122446545]eXPRESSION OF THANKS  
UNICEF takes this opportunity to thank the Government of Burundi and the Government of Belgium for their collaboration in the implementation of the Merankabandi social safety net project. 
These additional funds provided by Belgium have been appreciated by the Government and the World Bank. Its seen has a very positive signal for social transfers programme and for the social protection sector.
UNICEF also thanks all the other partners involved in this programme for their commitment during this period. 
The support from the Government of Belgium positions UNICEF as a key technical partner in social protection in Burundi, and Belgium as the second most important donor in the sector across the country. 
This partnership is an opportunity to strengthen the social protection system in Burundi so that every Burundian child, regardless of gender, has everything necessary to fulfill their potential.
Dorothea from Gitega, an indigenous participant in the project, expressed her gratitude for this opportunity. Previously, she was marginalized and excluded from her community, but through her participation in the project, she became a community leader. 
[bookmark: _Toc122446546]ANNEX 1: NON-CERTIFIED FINANCIAL STATEMENT
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Status of Contribution
External Reference: D2.4/AH/MUL09.02.02/2021


Description: Burundi:Contributing to sustainability of national safety net project Merankaban


Contribution Reference: SC210689


Effective Date: 01.10.2021


Expiry Date: 31.12.2022


Recipient Office(s): Burundi


Agreement Currency: EUR


Agreement Amount: EUR 3,519,213.00


Funds Received: EUR 3,519,213.00


Refunds: EUR 0.00


Funds Receivable: EUR 0.00


Summary of Expenditures (USD)
Description Cumulative Expenditure


Programmable Expenditure: 3,659,964.13


Indirect support cost 8% 292,797.13


Total: 3,952,761.26


Funds Received in USD: 3,963,077.70


 Unspent Balance: 10,316.44


Summary of Expenditures by Recipient Office (USD)


Incurred Expense
Cash Advances 


and Cumulative


Country/Regional Office 2021-2022 2023 Prepayments Expenditure Commitments*


Burundi 2,452,659.26 1,500,102.00 0.00 3,952,761.26 400.71


* "Commitments" include undelivered purchase orders, payment commitments for implementing partners and travel advances approved but not yet paid. 
The amounts shown in this column represent the status and value of the commitment as at the date the report is produced. As goods are received and 
commitments in respect of implementing partners and travel advances are paid these amounts will be added to "incurred expense".


Note: This report contains data as of refreshed date 29.06.2023 Report Generated On: 29.06.2023 8:52 PM


Amounts in this report are provisional.  Official amounts are provided in the Certified Statement of Account.
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Details of Expenditures by Activity - Office: Burundi


Outcome / Output / Activity Incurred Expense


Cash 
Advances 


and Cumulative


Description 2021-2022 2023 Prepayments  Expenditure Commitments*


Outcome 111 HEALTH AND NUTRITION 277,706.74 160,479.59 0.00 438,186.33 0.00


Output 001 ACCESS TO QUALITY, INTEGRATED FACILITY-
B 0.00 64,158.26 0.00 64,158.26 0.00


Activity 004 SUPPORT TO NUTRITION CENTERS FOR 
CMAM PR 0.00 64,158.26 0.00 64,158.26 0.00


Supplies and Commodities 0.00 64,158.26 0.00 64,158.26 0.00


Output 002 INCREASED KNOWLEDGE ON OPTIMAL 
PRACTICES 251,395.09 96,321.33 0.00 347,716.42 0.00


Activity 004 PROMOTION OF  IYCF, ECD, PREVENTION 
OF M 220,623.08 96,321.33 0.00 316,944.41 0.00


Supplies and Commodities 92,419.85 0.00 0.00 92,419.85 0.00


Travel 609.00 0.00 0.00 609.00 0.00


Transfers and Grants to Counterparts 128,145.90 96,321.33 0.00 224,467.23 0.00


General Operating + Other Direct Costs (551.67) 0.00 0.00 (551.67) 0.00


Activity 005 PROVISION OF AN INTEGRATED AND 
MULTISECT 132.86 0.00 0.00 132.86 0.00


Travel 132.86 0.00 0.00 132.86 0.00


Activity 006 ADEQUATELY SUPPLEMENTED WITH 
MNPS 609.00 0.00 0.00 609.00 0.00


Travel 609.00 0.00 0.00 609.00 0.00


Activity 008 SUPPORT TO CSOS ACTIVITIES RELATED 
TO MC 30,030.15 0.00 0.00 30,030.15 0.00


Transfers and Grants to Counterparts 30,030.15 0.00 0.00 30,030.15 0.00


Output 003 ENHANCED GOUVERNMENT CAPACITY 26,311.65 0.00 0.00 26,311.65 0.00


Activity 001 TECHNICAL ASSISTANCE - STAFF 22,287.56 0.00 0.00 22,287.56 0.00


Staff and Other Personnel Costs 5,057.60 0.00 0.00 5,057.60 0.00


Contractual Services 16,592.18 0.00 0.00 16,592.18 0.00


General Operating + Other Direct Costs 637.78 0.00 0.00 637.78 0.00


Activity 003 SUPPORT TO NUTRITION AND HEALTH 
COORDINA 763.49 0.00 0.00 763.49 0.00


Travel 763.66 0.00 0.00 763.66 0.00


General Operating + Other Direct Costs (0.17) 0.00 0.00 (0.17) 0.00


Activity 010 PROGRAMME IMPLEMENTATION QUALITY 
ASSURAN 3,260.60 0.00 0.00 3,260.60 0.00


Travel 3,260.60 0.00 0.00 3,260.60 0.00


Outcome 115 ADOLESCENT EMPOWERMENT&COMMUNITY 
RESILIENCE 145,462.37 0.00 0.00 145,462.37 0.00


Output 002 ACCESS TO SERVICES ADAPTED FOR 
ADOLESCENT 61,163.74 0.00 0.00 61,163.74 0.00


Activity 001 TECHNICAL ASSISTANCE-STAFF 22,442.74 0.00 0.00 22,442.74 0.00


Staff and Other Personnel Costs 20,158.18 0.00 0.00 20,158.18 0.00


Note: This report contains data as of refreshed date 29.06.2023 Report Generated On: 29.06.2023 8:52 PM


Amounts in this report are provisional.  Official amounts are provided in the Certified Statement of Account.
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Details of Expenditures by Activity - Office: Burundi


Outcome / Output / Activity Incurred Expense


Cash 
Advances 


and Cumulative


Description 2021-2022 2023 Prepayments  Expenditure Commitments*


General Operating + Other Direct Costs 2,284.56 0.00 0.00 2,284.56 0.00


Activity 008 STRENGHTENING ADOLESCENT'S 
ENGAGEMENT IN 38,721.00 0.00 0.00 38,721.00 0.00


Contractual Services 38,721.00 0.00 0.00 38,721.00 0.00


Output 003 COMMUNITY RESILIENCE 84,298.63 0.00 0.00 84,298.63 0.00


Activity 001 TECHNICAL ASSISTANCE_STAFF 84,298.63 0.00 0.00 84,298.63 0.00


Staff and Other Personnel Costs 82,522.84 0.00 0.00 82,522.84 0.00


Travel 28.35 0.00 0.00 28.35 0.00


General Operating + Other Direct Costs 1,747.44 0.00 0.00 1,747.44 0.00


Outcome 116 SOCIAL POLICY AND ADVOCACY 1,415,090.16 1,217,738.68 0.00 2,632,828.84 0.00


Output 002 SOCIAL PROTECTION 1,415,090.16 1,217,738.68 0.00 2,632,828.84 0.00


Activity 001 TECHNICHAL ASSISTANCE 248,636.75 11,033.82 0.00 259,670.57 0.00


Staff and Other Personnel Costs 224,400.14 10,312.23 0.00 234,712.37 0.00


Travel 56.70 0.00 0.00 56.70 0.00


General Operating + Other Direct Costs 24,179.91 721.59 0.00 24,901.50 0.00


Activity 002 STRENGTHEN THE BURUNDIAN SOCIAL 
PROTECTI 475,150.14 780,728.61 0.00 1,255,878.75 0.00


Contractual Services 7,234.50 0.00 0.00 7,234.50 0.00


Travel 9,504.94 0.00 0.00 9,504.94 0.00


Transfers and Grants to Counterparts 458,418.34 780,728.61 0.00 1,239,146.95 0.00


General Operating + Other Direct Costs (7.64) 0.00 0.00 (7.64) 0.00


Activity 003 ADVOCACY FOR INCREASED FUNDING IN 
SOCIAL 0.00 4,256.48 0.00 4,256.48 0.00


Contractual Services 0.00 5,822.44 0.00 5,822.44 0.00


General Operating + Other Direct Costs 0.00 (1,565.96) 0.00 (1,565.96) 0.00


Activity 004 TA IN THE IMPLEMENTATION OF SOCIAL 
PROTE 691,303.27 421,719.77 0.00 1,113,023.04 0.00


Supplies and Commodities 15,917.39 0.00 0.00 15,917.39 0.00


Contractual Services 28,638.02 14,029.46 0.00 42,667.48 0.00


Travel 13,550.33 0.00 0.00 13,550.33 0.00


Transfers and Grants to Counterparts 633,226.12 406,992.36 0.00 1,040,218.48 0.00


General Operating + Other Direct Costs (28.59) 697.95 0.00 669.36 0.00


Outcome 800 MANAGEMENT EFFECTIVENESS 77,943.70 407.54 0.00 78,351.24 0.00


Output 004 OPERATIONAL SUPPORT TO PROGRAMME 
DELIVERY 77,943.70 407.54 0.00 78,351.24 0.00


Activity 001 TECHNICAL SUPPORT- STAFF 65,064.04 0.00 0.00 65,064.04 0.00


Note: This report contains data as of refreshed date 29.06.2023 Report Generated On: 29.06.2023 8:52 PM


Amounts in this report are provisional.  Official amounts are provided in the Certified Statement of Account.
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Details of Expenditures by Activity - Office: Burundi


Outcome / Output / Activity Incurred Expense


Cash 
Advances 


and Cumulative


Description 2021-2022 2023 Prepayments  Expenditure Commitments*


Staff and Other Personnel Costs 49,586.89 0.00 0.00 49,586.89 0.00


General Operating + Other Direct Costs 15,477.15 0.00 0.00 15,477.15 0.00


Activity 002 OPERATION EXPENDITURE 12,879.66 407.54 0.00 13,287.20 0.00


Travel 8,423.85 0.00 0.00 8,423.85 0.00


General Operating + Other Direct Costs 4,455.81 407.54 0.00 4,863.35 0.00


Outcome 880 PROGRAMME EFFECTIVENESS 354,777.83 10,357.52 0.00 365,135.35 400.71


Output 003 PLANNING, MONITORING AND EVALUATION 117,945.26 0.00 0.00 117,945.26 0.00


Activity 001 TECHNICAL ASSISTANCE PME 108,195.26 0.00 0.00 108,195.26 0.00


Staff and Other Personnel Costs 103,398.04 0.00 0.00 103,398.04 0.00


General Operating + Other Direct Costs 4,797.22 0.00 0.00 4,797.22 0.00


Activity 011 SUPPORT TO MONITORING SYSTEM, 
INNOVATIO 9,750.00 0.00 0.00 9,750.00 0.00


Contractual Services 9,750.00 0.00 0.00 9,750.00 0.00


Output 004 COMMUNICATIONS, ADVOCACY AND 
PARTNERSHIPS 100,026.44 10,357.52 0.00 110,383.96 400.71


Activity 001 TECHNICAL ASSISTANCE- STAFF 7,457.26 0.00 0.00 7,457.26 0.00


Staff and Other Personnel Costs 6,607.46 0.00 0.00 6,607.46 0.00


General Operating + Other Direct Costs 849.80 0.00 0.00 849.80 0.00


Activity 010 SUPPORT TO CAPACITY BUILDING FOR 
VOICES 451.60 0.00 0.00 451.60 0.00


Travel 451.60 0.00 0.00 451.60 0.00


Activity 011 PRODUCE COMMUNICATION MATERIALS 
FOR VISI 92,117.58 10,357.52 0.00 102,475.10 400.71


Contractual Services 69,878.84 4,457.50 0.00 74,336.34 41.06


Travel 1,354.80 0.00 0.00 1,354.80 0.00


General Operating + Other Direct Costs 20,883.94 5,900.02 0.00 26,783.96 359.65


Output 005 CROSS-SECTORAL 136,806.13 0.00 0.00 136,806.13 0.00


Activity 002 TECHNICAL ASSISTANCE SUPPLY 69,478.87 0.00 0.00 69,478.87 0.00


Staff and Other Personnel Costs 65,527.67 0.00 0.00 65,527.67 0.00


Travel 73.17 0.00 0.00 73.17 0.00


General Operating + Other Direct Costs 3,878.03 0.00 0.00 3,878.03 0.00


Activity 003 TECHICAL ASSISTANCE CONSTRUCTION 67,327.26 0.00 0.00 67,327.26 0.00


Staff and Other Personnel Costs 63,118.21 0.00 0.00 63,118.21 0.00


General Operating + Other Direct Costs 4,209.05 0.00 0.00 4,209.05 0.00


Total Programmable Cost 2,270,980.80 1,388,983.33 0.00 3,659,964.13 400.71


Indirect support cost 8% 181,678.46 111,118.67 0.00 292,797.13


Note: This report contains data as of refreshed date 29.06.2023 Report Generated On: 29.06.2023 8:52 PM


Amounts in this report are provisional.  Official amounts are provided in the Certified Statement of Account.
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Total 2,452,659.26 1,500,102.00 0.00 3,952,761.26


Note: This report contains data as of refreshed date 29.06.2023 Report Generated On: 29.06.2023 8:52 PM


Amounts in this report are provisional.  Official amounts are provided in the Certified Statement of Account.
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