
Annex A. Project activities Gantt chart
1 July 2022 through 30 June 2023

W1 W2 W3 W4 W1 W2 W3 W4 W1 W2

GB Facilitation Group monthly participation and support X X X
GB Workstream 9 - scale up of harmonized reporting, fall workshop 2022 X X X
NGO Constituency update calls X
Capture NGO feedback on key documents and plans X X X X X

Engage with OCHA FTS to identify a framework for improved reporting on 
humanitarian quality funding X X
Work with NGO partners to improve consistent reporting on the type of 
funds available and use of funds X X X X
Negotiate expanded budget flexibility (% and level)
Expand use of multi-year agreements with UN agencies
Facilitate dialogue with agencies and donors to clarify common 
accountability expectations

Engage in advocacy efforts with donors to support consistent interpretations 
of sanctions in key locations identified as priorities by NGOs. X X
Co-organize NGO dialogue and associated briefing materials on 
navigating sanctions / risk management in practice for three country 
or regional contexts.

OUTCOME 1: ICVA facilitates appropriate coordination and representation of the NGO 
voice within the Grand Bargain initiative, and NGO priorities are incorporated. 

OUTCOME 2: ICVA successfully advocates for improved access to quality funding for 
NGOs.

OUTCOME 3: NGOs are supported to enhance use of risk management practices with a 
specific focus on sanctions and restrictive measures in the humanitarian space.
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W1 W2 W3 W4 W1 W2 W3 W4 NOTES

X X X Key Datea: 11 May, 29 Jun - 1 Jul
Plan for workshop in September. Follow-up action to be determined.

X X No meetings in July and December to accommodate holiday schedules
X X X Schedule will likely change, estimated timing based on GB meeting cycle

X X X X
X X X X

X X X X
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