Use of Flexible and Immediate
Response Account Funding in 2020

2020 was undoubtedly one of the most challengingyearsinthe history of the World Food Programme
(WFP).

As conflict, climate change and economicslumps continued to drive chroniclevels of food insecurity
across the globe, the COVID-19 pandemicemerged as a crisis multiplier, wrecking yet more lives and
livelihoodsinits wake.

This presentation looks at the essential role of flexible fundingin responding to these unprecedented
challengesin 2020.

Flexible funding allows WFP to determinethe country programme or the activities wherethe
contribution willbe directed, as well as how the fundingis used. It allows fora fastresponse to urgent
needs andinvestmentin fragile, potentially volatile situations and emergencies, as well as disaster
preparedness.

Back in April 2020, Executive Director David Beasley warned the United Nations Security Councilof a

looming hunger pandemicthreatening three-dozen countries, with 270 million people facing possible
acute food insecurity and famine.

Sadly, this prediction proved to be accurate, as by the end of the year we witnessed an 80 percent
increase in people facing acute hungerworldwide compared to the pre-COVID period.



Record level of financial support

Partners responded to WFP’s call with a record level of financial support of US$8.47 billion, allowing us
to reach 115.5 million people and effectively helping us to averta humanitarian catastrophe.

Support came fromvarious sources: governments, private sector and International Financial Institutions,
and indifferentshapesand forms. WFP appreciatesits partners’ responsiveness to WFP requestsin
many countries, which initself embodies an open and flexible approach to the partnership. Very
importantly, we could count on flexible funding from 32 of our partners to support, augmentand
complementourefforts, where and whenit was mostrequired.

Our effectivenessin using food assistance as ameans of building pathways to peace and prosperity was
recognized with the Nobel Peace Prize in 2020, an award that would have beenimpossible without the
loyal backing of all our donors.

A flexible and dynamic approach

&

As a voluntary-funded organization, WFP relies on every dollar received to ensure the continuity of its
operationsand programmes. We highly appreciatethe full range of support providedin varying forms
by our partners. Out of WFP’s total budget of USS$8.47 billionin 2020, unearmarked fundingamounted
to US$474 million or 5.6 percent. The top three contributors of flexible funds in 2020 were Sweden,
Germany and the United Kingdom.



Transport for life-saving staff and supplies.

As the international community fought with the new challenges posed by the pandemic, flexible funding
helped WFP coordinate the global logistics response among humanitarian agencies and plug gaps as
needed, including transport for life-saving staff and supplies.

Flexible funding helped us save countless lives amidst the 17 emergencies we were addressinginthe
second half of 2020, the majority of which were fuelled by conflict. And it provided WFP with the means
to supportgovernmentsinlaying the foundations to drive their own, self-sufficient sustainable
development, and to avert future crises.

Preventing recurring conflicts

To thisend, flexible funding was instrumental in sustaining WFP efforts in the humanitarian,
developmentand peace nexus, providing timely assistanceto address urgentfood and food-related
needs, fosterstability and contributeto preventing recurring conflicts. [t enabled early action, as WFP
was able to pre-position stocks and otherresources in strategiclocations and kick-start operations
before circumstances became more challenging. Meanwhile, in neglected crises, flexible funding
allowed WFP to avoid gapsin assistance.



A message from WFP's Executive Director David Beasley

We also led the Common Services response,
getting urgent supplies and humanitarian workers

Our donors speak about flexible funding

Donors speak: Germany committed to providing WFP with flexible
and multi-year contributions

Germany increased its flexible funding to WFP by 65 percent in 2020. Dr. Elke Loebel, Commissioner for
Refugee Policy and Director for Displacement and Migration, Crisis Prevention and Management,
German Federal Ministry for Economic Cooperation and Development, and Dr. Thomas Zahneisen,
Director for Humanitarian Assistance, German Federal Foreign Office, speak jointly about Germany's
supportto WFP through flexible funding:

“Germany recognizesthe importance of flexible funding for WFP to address humanitarian needs
efficiently and effectively, butalsotoimprove the resilience of peopleto better cope with crises and

prioritize prevention wherever possible. Thisis all the more importantas a growing number of people
around the world are facing a triple threat of conflict, climate change and COVID-19.


https://youtu.be/xtU074xzgtw

"We are proud of our supportto WFP in this regard: Germany was able to almostdouble its annual core
contributionto WFP in 2020 and will keep this level also for2021. We thereby contribute towards WFP’s
agilityinresponding swiftly to rapidly changing contexts, especially in fragile contexts and in those that
are currently notinthe publicspotlight.

1-Dr. Elke Loebel

"Flexible funding also supports WFP’s work across the nexus, which can help create and promote
ongoing stability ratherthan recurring conflict. Moreover, Germany increased its support to the WFP
Immediate Response Account (IRA) in 2020, which allowed WFP to respond to increasing humanitarian
emergency needs worldwide. The contribution to the IRA has proven crucial in enabling WFP a greater
reach, to avert pipeline breaks and to provide food and nutrition assistance more efficiently.

"Overall, in 2020 Germany was one of the top donors of flexiblefunds and atop donorto the IRA, and
we remain committed to providing WFP with flexible and multi-year contributions. We will continue our
fruitful strategicdialogue to ensure that our partner can meetthe mosturgentneeds—but alsoreduce
needsovertime.”

2 - Dr. Thomas Zahneisen



Donors speak: Why Norway is stepping up to assist through increased
flexible funds

In response to the worsening humanitarian situation in 2020, Norway decided to triple its flexible
fundingto WFP forthe followingyear, and is now providing US$94 million as flexible core support. In
thisvideo, H.E. Ine Eriksen Sgreide, Minister of Foreign Affairs of Norway, explains the importance of
thistype of funding.

Non-earmarked and multi-year
funding is key in this regard.

Donors speak: Finland wants its assistance to be as effective as
possible

H.E. Ville Skinnari, Minister for Development Cooperation and Foreign Trade, explains why Finland
provides flexible funding to WFP:

“Finland provides WFP with flexible funding because we want ourhumanitarian aid to be as effective as
possible.

"By providing a multi-annual €8 million contribution, we provide WFP with predictable funding which it
can use according to its own most urgent priorities, such as funding new emerging crises or protracted
conflictsthatare escalating.

"With the humanitarian needs dramatically increasing in 2020, we decided to respond by providingan
additional €2 million of flexible funding towards the end of the year.”


https://youtu.be/UPFqOB0jen0

Immense challenges lie ahead

With 2021 already shapingupto be as, if not more, challenging, increased flexible funding will be
essential toourability to supportthose caughtinthe fallout of multiple crises. For 270 million people,
the threat of starvation will loom large without our support.

Flexible funding would put contributions towork where they can do the greatest good, save moneyina
response by allowing usto scale up our efforts and pre-position resources at the righttime, and



promote a common, coordinated approach amongthe wider humanitarian community that reduces
duplicationandincreases efficiency.

WEFP stands ready to playits part as the largest humanitarian organization, afirstresponderwitha
global footprint spanning 88 countries. With your furthersupport, we can steer people away from the
edge of starvation, rebuild their livelihoods, and support countries in driving theirown futures and
reducingtheirreliance on humanitarian assistance.

The following sections of thisreport will shed light on what flexible funding support meantin practicein
2020.

In total, USS409 million was allocated through the Strategic Resource Allocation Committee (SRAC). A
total US$298.1 million wentto Country Strategic Plans, USS84.6 million to WFP core initiatives and
USS26.6 million tothe Immediate Response Account (IRA), in addition to the multilateral funds
specifically earmarked to the IRA.

SRACis responsible for allocation decisions. It bases these on anumber of qualitative and quantitative
criteria, which were reviewed at the beginning of 2020. These include food security indicators, the
corporate alert system highlighting emerging crises and operations of highest concern forleadership
attention, specificstrategicresults, currentresourcing and estimated shortfall of the operation. These
criteriaensureslife-saving support, while allowing for strategic prioritization that could help toreduce
needinline with WFP’s humanitarian-development-peace nexus.

A total 70 percent of the allocations to the Country Strategic Plans went to crisis response, and 30
percentwas allocated to resilience buildingand root causes. Out of the 53 countries who received
multilateral funds, the top 20 represent 78 percent of the whole allocation by SRAC.

Thisinteractive mapillustrates how, whereand when flexiblefunds were usedin 2020.

Yellow circles indicatedonors of flexiblefunding for 2020. The size of the circle is proportional to the
volume of the total contributions of flexible funding over 2020, SRACand IRA fundingboth included.
Blue circlesindicate allocations of flexible funding to WFP operations by SRAC.

SRACallocates funding based on food security indicators, urgency, resourcinglevels and contribution
forecasts. Pink circlesindicate advances of funding by the IRA to WFP operations.

The IRA advances fundingin emergencies when no contributions are registered orforecasted. Note that
donors not indicated as having made direct contributions to the IRA, may still be contributingindirectly
to the IRA through internal allocations of flexible funding by the WFP SRAC decisions. Click on the (ijcon
inthe top-left of the map for full guide. The icon below this allows you to filter yoursearch. The data in
the map is presented as of 31 January 2021.



Embed://<iframe
src="https://unwfp.maps.arcgis.com/apps/instant/minimalist/index.html?appid=1892b402197046d4af0
868318796a26e" width="1200" height="700" frameborder="0" style="border:0"
allowfullscreen>iFrames non supportati in questa pagina.</iframe>

VIDEO: A message to all our donors of flexible funding
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https://youtu.be/_cZNmOaWdaE

Stepping up to answer the common call amidst COVID-19 pandemic

Flexible funding proved vital when WFP stepped up to fill the seismichole in global supply chains and
transport marketsinflicted by the COVID-19 pandemic.

It allowed WFP to quickly harness its extensive supply chain network and expertise, built up over nearly
six decades of emergency response. We set up Common Services —global passengerand cargo
movementservices —allowing health and humanitarian staff and supplies to reach vulnerable people
around the world, who would otherwise have been cut off from support when they needed it most.

Furthermore, when the UN Secretary-General activated acommon COVID-19 Medical Evacuation

(MEDEVAC) System to ensure the wellbeing of health and humanitarian staff and minimize the
healthcare burden on host countries, flexible funding allowed WFP to play a key role.

We used ouraccess to a global network of contracted airambulances to carry out 69 MEDEVACs of
health and humanitarian personnel affected by COVID-19.

“With the support of timely and flexible funding, WFP was able to quickly design and implement

Common Servicestosupportthe global response to COVID-19,” explained Alex Marianelli, Director of
Supply Chain.

“Giventhe unprecedented scale and unpredictable nature of the pandemic, flexibility has been key to
allow WFP and the wider humanitarian and health community to make the rightinterventions at the
righttime. By havingaccessto funds thatweren’tearmarked geographically, WFP has been afforded the
ability to shiftits operational focus as needed, following the epidemiological curve and partner
demand.”



Flexible funds build resilience to climate shocks in El Salvador

Flexible funds helped revitalize the livelihoods of smallholder prod ucers affected by climate change in
central and eastern El Salvador.

Recurring drought has ruined crops in this part of the region’s Dry Corridor for generations. More
recently, communities have further suffered from excessive, erraticrainfall such as Tro pical Storm
Amandain May 2020, further damaging crops and production. COVID-19and its related restrictions
have exacerbated the negative impact ontheirland and market sales.

Building resilience

WFP provided materials, trainingand ongoing technical supportto help build people’s resilience to
climate effectsand improve their production, incomes and ongoing self-reliance. This ranged from
poultry to dairy-processing machinery and fishing equipment, along with greenhouses, drip-irrigation
plots and water-harvesting systems using renewable energy from solar panels.

More than 1,000 families across 13 municipalities are producing more than 20 different crops, as well as

managing poultry, fish and dairy —some for theirown consumption and the remaindersold at market.
WEP is supporting participantsin accessing markets.



Riaz Lodhi, WFP Country Directorin El Salvador, said about the project: “Thisis just one small example of
the work we are doingin building resilience to the worsening climate effects and creating the means for
communitiesto sustainthemselves and prosperinthe longterm through improved livelihoods.

"With further, flexible contributions, WFP can continue to direct funding to where it can make the
biggestdifferenceindriving sustainable development.”

Yemen: ‘l do everything possible so my kids don’t go to sleep hungry’

“Our children are more importantthan us. | do not feel hungry when my child had his meal. Believe me,
children matter more. If they are full, I feel full, and if they get sick, | getsick, too.”

Safia’swords are born from bitter experience. She watched in agony as her son Sultan slippedinto acute
malnutrition, before WFP’s nutrition assistance saw him steadily improve.

Now it is WFP’s food distributions —partly funded by flexible donations —that she values beyond
measure, whileremainingin constantfear of herchildren going hungry and falling sick.

Keeping malnutrition at bay

“I do everything possible so my kids don’t go to sleep hungry,” says Safia. | will try my best to sacrifice
my meal or be hungry in order to provide food [for Sultan], so he does not face malnutrition again.”



War eruptedinYemenin 2015. Three years later, fierce fightingin Safia’s home town of Hodeidah, on
Yemen’s Red Sea coast, forced her family to flee eastwards to the city of Sana’a. The conflict had shut

the warehouses where Safia’s husband worked as alabourer, and closed the schools where herfour
children had the chance of an education.

A critical shortage of funds for WFP’s operationin Yemen mean Safiaand herfamily now receive food
assistance every two monthsinstead of one. However, suchisthe de sperate plight of millionsin Yemen,

that theyare in a better position than countless others. “When | call my familyin Hodeida, they tell me
aboutthe real suffering of hunger, and they do not find food for some days, ” she says.

You can read Safia’s full story here.

Yemen facing catastrophe without sufficient support

WFP needs sustained, predictable and flexible funding to deal with the huge challengesitfacesin Yemen
and to avert a devastatingfamine. As WFP Executive Director David Beasley told the UN Security Council
in March 2021, more than 16 million people now face crisis levels of hunger orworse amidstongoing
conflict. "We are headed straight toward the biggest famine in modern history,” he warned.

In 2020, flexible funding of USS8 million ensured life-saving food assistance could continue for some of
the 16.2 million beneficiaries set to face crisis levels of hungerin the first half of 2021.

Millions are on the brink of famine


https://www.wfp.org/stories/safiah-and-young-family-among-millions-trying-keep-hunger-bay-yemen

In the same year, WFP procured 10,000 metrictons of fortified wheat flourand more than 1,500 metric
tons of vegetable oil fromits Global Commodity Management Facility, the internal financing platform
which enablesthe advanced positioning of food and aresultant cut in delivery times. This supported 1.4
million IDPs, refugees and conflict-affected communities across nine governorates.

Without further support, millions of Yemenis still stand on the brink of starvation. We have prevented
catastrophe in the past and we can do it again:in 2019, a famine was averted thanks to the support of
the international community. Today, donorsupportis essentialif WFP is to protectthe mostvulnerable
from a looming catastrophe.

Flexible fundingfor crisis response in Irag meant WFP could provide family food rations and cash to
more than 155,000 IDPs in Duhok and Kirkuk over four months. This met families’ immediate needs
while also reducing people’s unnecessary movements to buy food or redeem theirassistance, thereby
lessening the spread of COVID-19.

WEFP was also able to cushion the loss of income suffered by workers dependent on day or seasonal
employment as a result of the pandemic, thanksto donors’ contributions.

We created Urban Livelihoods projects, which provided more than 42,800 people with temporary
income and supported and improved community surroundings through planting trees and clearing
publicparks, cleaning and renovating schools, health centres, acentral library, orphanages and a centre
for the deaf, mute and blind, and through road cleaning and re-painting.



https://www.wfp.org/news/new-wfp-projects-iraq-help-thousands-people-get-back-work-during-covid-19-crises

“Flexible fundingin 2020 meant that we could quickly respond to COVID-19in Iraq. We were able to
introduce urgently required livelihoods projects in urban areas of Baghdad, Mosul, Basra and Wassit,”
said WFP Representativein Irag Abdirahman Meygag.

“The initiative meant that thousands of families could earn anincome and covertheirfood needs, while
the injection of cash into the local economies supported the wider communities. Inachanging
environment, and as COVID-19cases rise in Irag, we welcome further flexible funding from our donors.’
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3 - Cleaning premises so people can return to work safely. Photo: WFP/OROKOM



Supporting families through lean period in Zimbabwe

A monthly WFP food basket means Shamiso and her family in Zimbabwe’s Bikita district are able to eat
three meals aday, aftertheirlives were turned upside down within the space of a year.

They struggled torecoverafterlosing theirhome and possessions to Cyclone Idaiin 2019, while
Shamiso’sjobsin housekeepingand helpingbuild alocal dam were broughtto a halt by the COVID-19
pandemic.

“The assistance from WFP came at a time when we had nowhere toturnfor help. | had exhausted all
options, even begging,” says Shamiso, who has five children.

A complex humanitarian crisis

The challenges she faces are reflective of the complex humanitarian crisis unfolding throughout
Zimbabwe, where climate shocks, hyperinflation and COVID-19 have crippled communities’ food
security.

Flexible funding allowed WFP to provide assistance to families also having to contend with the latest

leanseason. Intotal, almost 1.5 million people were assisted with an in-kind food basket consisting of
cereal, pulses and vegetable oil.

Shamiso, whoisfiercelyindependent, dreams of the day she can support herfamily onherown. “My
wishisto getsome money and start a small project — | wantto work with my own hands,” she says.



4 - Shamiso wants to support her family independently. Photo: WFP/Claire Nevill

Donor support means children do not go hungry in Nicaragua

Flexible funding meant thousands of children across Nicaraguain 2020 didn’t go hungry while they were
at school. The ability to direct funds to this area prevented pipeline breaks and meant the National
School Feeding Programme could continue. WFP supports the programme in the departments of
Jinotegaand RACCN, targeting 182,000 schoolchildreninthe two regionsin 2020.



Amongthem were pupils of La Providenciaschool center, located in arural community in the northern
municipality of San Rafael del Norte, department of Jinotega.

Anxiety without food

“Children often skip breakfast at home and come to school on an empty stomach," explainsteacher
DaniaFlores Ubeda. "When they getto school, the first thingthey dois ask "What time are we goingto
eat?". Theyare anxious because they want to eat. After we serve themtheirplates with hotfood, they
getexcited and happy.”

These are children of low-income agricultural workers on coffee farms orin basic grains. Work is scarce,
made worse when climate shocks damage the harvestand by the COVID-19 pandemicandrelated
restrictions.

“Some children have nothingto eatat home,” adds Ubeda. “The economicsituationisnotgood, there is
no work for their parents. The community would not know whattodo if we did not receive the school
lunch.”

A bufferagainst two hurricanes

Flexible fundingalso provided avital bufferto communities caught upin hurricanes Eta and lota in
November, with children’s meals again made possible through flexible contributions. WFP procured
more than 128 metrictons of food with multilateral fundsin the aftermath of the hurricanes, delivering
life-saving food assistance to shelters and communities affected by heavy rains, flash flooding, landslides
and strong winds. Super Cereal —a fortified, blended food —was also provided.

More than 192,140 people were supported in the aftermath of the hurricanes. In total, flexible funding
paidfor 207 metrictons of foodincludingrice, beans and vegetable oil.

Support for children

In the northern coastal community of Kamla, in Puerto Cabezasregion, the two hurricanes severely
damaged infrastructure and crops. In Krabu Tagni school, ceilings, latrines and the kitchen were
damaged. Butdonors’ support meantthe children could be fed with WFP-provided rice and beans, as
phase two of support.

“There are many mothers and fathers who do not have food at home, so what are they goingto feed
theirchildren?" says school principal Eufemia Hernandez. "Here at school we are now gettingenough
foodto feedthe childrentwice aday.”

GiorgiaTestolin, Country Director for WFP Nicaragua, explained: “The SRACfunds have been
fundamental forthe work of WFP Nicaragua inthe immediate response to different emergency
situations. They have allowed us to fulfil the mission of saving and changing the lives of the most
vulnerable people.”

Nino’s priorities are clear. “There’s no choice — foodisfirst,” she says, pointingto the rations on the
ground beside her. “l want my kids to grow up strong, so they need good food — that’s science.” Nino



lives onthe outskirts of Kebribayah refugee camp in Somali Region, northeastern Ethiopia, whichiis full
to capacity with 15,000 refugees who have fled violence in neighbouring Somalia.

Her words confirm WFP’s findings that, when needs assessments and targeting are accurate,
beneficiaries overwhelmingly use their cash transfersto buy food —whichisits main purpose.

Ethiopiahasthe second-largest refugee populationin Africa, hosting over 900,000 registered refugees
from Eritrea, Kenyaand South Sudan, as well as Somalia. Flexible funding helped WFP reach almost
711,000 refugeesin Ethiopiain 2020, of whom more than 201,500 were Somalirefugeesin eight camps
inSomali Region.

WFP has worked hand-in-hand with Ethiopia’s Agency for Refugees and Returnees Affairs and the UN
Refugee Agency (UNHCR) to launch acombined cash and food assistance activity in five refugee camps
inSomali Region, empowering refugees with greater choice.

Cash can have otherimportant benefits too, including gender empowerment, providing women with
control overhousehold resources. Indeed, in refugee camps women are the primary food managers
withintheirhouseholds. “I hold the cash. Afterall, I’'mthe one comingto collectit,” explains Mariam,
anotherrefugee receiving WFP assistance. “l keepitand| spendit. Women know what the family needs
because the men are out looking for work every day and don’trealize how much food costs or which
shop has the cheapestrice."

6 - Mariam knows the family's needs. Photo: WFP/Ed Johnson



Food distributions are a lifeline for displaced people in Central African
Republic

More than two million people in the Central African Republicare unable to meet their most basicfood
needs, amidstrecurrent cycles of political crisis and insecurity continue.

Flexible funding helped WFP provide general food assistance to vulnerable people,in particular those
displaced by violence.

Overall, WFP provides food and nutrition assistance to more than 632,500 people including IDPs,
refugees, returnees and vulnerable households, in rural and urban areas, through unconditionalin-kind
distributions and cash transfers, to meettheirimmediatefood needs.

Direct action for vulnerable and crisis-affected people

PeterSchaller, WFP’s Country Directorinthe Central African Republicsaid: “We thankall the donors
who provided flexible fundingin 2020. Among our activitiesin CAR, thisfunding helped us to take direct
actionamong vulnerableand crisis-affected people.

“Giventhe precarious security situation and the risk of sudden-onset emergencies, and as COVID-19
aggravates an already severe food securitycrisis, this type of fundingis also essential in allowing us to
react swiftly and to channel fundswhere they are most needed.”



The Immediate Response Account: Flexibility that allows for a fast and
effective response

=
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WFP’s Immediate Response Account (IRA)forms acritical arm of its flexible response, allowing quick and
decisive actioninthe face of a crisis.

The IRA releases funds within 24 hours of the onset of a crisis, allowing us to rapidly reach those people
ingreatest need and reduce the impact of disastersonthem.

Out of US$474 million flexible funds received in 2020, US$24.4 million was recorded asdirect
contributionstothe IRA. The top three donorsto the Immediate Response Account were Switzerland,
Belgium and Germany.

In additionto the direct contributions, the IRA benefited from resources provided by flexible donorsvia
allocations of unearmarked funding through SRAC.



IRA fund meant immediate support after election unrest in Cote

d'lvoire

A contentious presidential election in Cote d'lvoire in October 2020 triggered protests, localized inter-
communal violence, destruction of property, internal population displacement and an influx of over
24,000 refugeesto neighbouring countries. Funding from the Immediate Response Account (IRA)
allowed WFP to provide prompt assistance to those people affected, ensuring they had sufficient
suppliesto covertheirbasicfood and nutritional needs duringand in the aftermath of this crisis.

Cutting delivery times

More than this, IRA contributions allowed WFP to take pre-emptive actions, such as pre-positioning food

closerto sensitiveregions in anticipation of road blockages and violence. This cut delivery times and
meantimmediate relief could be provided to over 17,000 IDPs and host communities.

Ussama Osman, WFP Country Directorin Cote d'lvoire, said: “The pre-emptive, forward-thinking aspect
of IRA fundingis somethingthatis notalways appreciated. With this fundingtoturnto in a time of
urgentneed, we were able to pre-position food that may not otherwise have got through to peoplein
need once unrest escalated.



“Beyond this, we need to considerthe humanitarian-development-peace nexus around which WFP
focusesits work. By providing food to hostand IDP communities, we are able toreduce further
displacementand loss of productivity onland, any potential tensions within communities and further
polarization.”

In close partnerships with the Government, sister UN agencies and other partners, WFP distributed a
three-monthration of rice, vegetable oil and beans in conflict-affected villages in the western and
southern-centralregions. Osman added: “It’s amoral obligation for all of us to support those
communities who need WFP most during challenging times such as this. With furtherflexible funding of
this kind, we can react quickly and adapt according to urgent needs as they arise.”

When Hurricane Eta made landfall in Hondurasin November, killing dozens of people, destroying

infrastructure and damaging rural livelihoods alongits trail through Central America, WFP moved quickly
to reach those people mostin need of its support.

Thanks to donations to the IRA, WFP had already pre-positioned rice and pulses in several warehouses
afterits forecastingindicated that an above-average hurricane seasoninthe Atlanticwas under way.

Thisemergency preparedness meant we had 522 metrictons of rice and 150 metrictons of pulsesin
WEFP warehouses ready to move, with additional stocks comingin. Working with the Government, we
reached around 113,500 people over30days inthe departments of Gracias A Dios, Colo, Yoro and
Atlantida.

Thanks to this pre-emptive action, WFP was able to save up to three weeks of lead time forstandard
procurement, ensuring apromptand effective response.

Flexible funding allows WFP to make strategicinterventions and act on prioritized operations at speed,
based on internal assessments and requirements. [t complements and optimizes the response to needs
inkey areas of WFP's work. The reporting period coincided with exceptional circumstances whereby the
COVID-19health emergency affected all countries where WFP was operational.

Flexible funds enabled WFP to supportits field operations globally through centralized mitigation and
response measures, in afast-unfoldingand unpredictable context. WFP was also able to support
humanitarian partners by providing critical services and supply chain activities amidst the pandemic.

Besides allocations to Country Strategic Plans and to the IRA, SRACalso allocates directly to WFP core
activitiesthatare deemed strategicforgreatershort or long-termimpact, effectiveness and efficiency of
the organization. As mentioned earlierin this document, US$84.6 million was allocated to such
activities, whichis 17 percent of overall flexible funding.



This funding also supported thematicinitiatives, forinstancein the areas of anticipatory action, social
protection systems, cash-based transfers and geospatial systems to strengthen field activities.

Improving emergency preparedness and safety net systems

Furthermore, investmentsin WFP’s regional bureauxand country office initiatives helped to strengthen

their capacity, to improve emergency preparedness and safety net systems, and to develop regional
partnership strategies with key UN agencies.

In addition, anallocation toinformation technology allowed WFP to improve its worldwide satellite
connectivity and core infrastructure, in the context of COVID-19. This allowed WFP staff worldwide to
work remotely, which was fundamental for the continuity of operations during the pandemic.

From an administrative perspective, flexibility contributed to reducing the burden on partners and WFP
alike, and the amount of human and financial resources spent on grant-specificadministration, including
reporting. Italso reduced transaction costs associated with fundraising.

Flexible funding trends: A stable increase over time

Directed (earmarked) and flexible contributions to WFP, 2016-20 (USS billions)

B Directed funding Flexible funding
847  WFP total budget

Flexible funding

2016 2017 2018 2019 2020

Acrossthe UN funds and programmes, the growth in earmarked funding has outpaced the growthin

flexible funding. On the otherhand, the share between the two types of funding has remained stableat
WEFP.

In 2016, WFP’s overall funding level stood at USS5.9 billion, whereas in 2020 it reached USS8.5 billion,
representing a40 percentincrease. Duringthe same time, flexible fundingincreased from US$364
millionin 2016 to US$474 millionin 2020, representinga 30 percentincrease (USS110 million). While

theincrease inabsolute termsiswarmly welcomed, the share remained at the modest level of 5-6
percent.



In 2020, 13 out of the 32 donors of flexiblefunding surpassed the targetlevel of providing 30 percent or
more of theirfunding to WFP as flexible funding. However, collectively the share stillfalls short of the
commitmentof 30 percentin unearmarked funding forthe humanitarian community, made underthe
Grand Bargain of 2016 and underthe Funding Compact of 2019, which called fora reinvigorated,
multilateral responseto meet the nature and scale of today’s global challenges.

Ensuring visibility for our partners

WEFP aims to raise awareness and visibility of flexible funding, including the Immediate Response
Account, through a variety of activities.

In additionto thisannual report, ouractivities include high-level advocacy, global news releases and
local mediaoutreach, publishing news and features across various WFP channels, and posts across a
range of social mediachannels—including @ WFPGovts, adedicated Twitter accountfor our government
partners.

Moreover, when multilateral funds are allocated, the regional bureaux and concerned country offices
are invited torefertothem when communicating with partners and external audiences.

WEFP is committed toworking with its partnersin orderto provide furtherappropriate recognition and
visibility.

http://twitter.com/statuses/1280192234051305479

http://twitter.com/statuses/1279005298376814593

http://twitter.com/statuses/1305795797884248065

For more information and to read previous reports, visit
wfp.org/flexible-funding
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