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3. Analysis of progress made and Quality criteria

Title ‘Beneficiary . Amount in | Start Expected End | % COMMENTS
/Institution | Modality Euros  (initial | date date in | disbursed | Stage of execution at end of
|budget) contract June 2017

Study 1. |3 Feasibility studies for LODA COGESTION 314.875] Sept 17 June 2018 | 0% AWARDING
infrastructure in Local Economic
Development

Study 2. | Occupational Hazards & RSSB COGESTION 174. 210 | July 17 January 2018 | 0% IN EXECUTION
Disability scale for the SWITCHED
Employee sector TO REGIE

Study 3. | Financing for the Geological RNRA/MINI | - {191.020) | N/A N/A | 0% CANCELLED by SC May
mapping (joint collaboration RENA 2017.
MRAC & GMD/RNRA

Study 4. | Forensic Laboratory strategy MINLIUST |- {(40.000) N/A N/A | 0% CANCELLED by SC May
development 2017

Study 5. | Support the development of Tree | MINIRENA/ | REGIE 150.000 | Sept 17 June 2018 | 0% AWARDING
Seed Supply Chain and capacity | RWFA
building of National Tree Seed
Centre

Study 6. | Energy Gender Profile GMO REGIE 42.000 | Aug 17 December 17| 0% AWARDING

Study 7. | Health Gender Profile GMO REGIE 43.500| Aug 17 December 17| 0% AWARDING

Study 8. | Microbiological resistance MOH / COGESTION 120.560 | Oct 17 June 2018 | 0% LAUNCHING

Study 9. | Diaspora Medical missions MOH COGESTION 22,460 | Oct 17 June 2018 | 0% LAUNCHING
Subtotal (except cancelled 867.6058 0%
commitments)

# Mol had introduced 4 resuests for funding at the same date, of which 2 of them have been retracied.
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Risk ldentification

3.2,

Risk management

Risk analysis

Treatment --|||_

Follow-up of risks

L [eedel o o e .
Description of Risk identificati | o&_.....mo_.w. Probability Tanectlll Total’ || Action(s) Resp. Deadline Progress Status
| on , -8 Il
To contact frequently
Delays in implementation of the beneficiary BTCPO & .
approved studies and expertise to Mmm_uw__w Efficiency High Medium | C institutions to find out respective ITAs & Recurrent MM_,“_nﬂm_s_“._MnO:WW Wmnnw
be funded by SEF reasons of delays Procurment Units RSSB, GMO, ’
Ensure close follow-up U5l o
of contract management
Recurrent reminder to
SPIU coordinator;
Allocate management
Disinterest of MINECOFIN Wﬂﬂmmﬂhmﬁﬁw SPl WM“MM..?:& Several meetings
SP1U for the operational Ownership High High D W Recurrent and reminders, but Late
management of the fund GG L) with no success
g the Fund Steering Minecofin
Committee
Propose to manage the
) fund in full Regie
Low quality of studies/ commites t ollow up
mo__.__wc_a:n_nmn_,_wm ~.o __E_M.n.a v Results on each study on regular | BTC Recurrent Such meetings have Mqu__. .
0Uow up an alssez-laire esu Effectiveness | Medium High basis Representation & been taking place
attitude of beneficiary delivery C ated allv with track
institutions (when BTC is not wummon__mﬁ ( mwmmﬁﬂﬁ:
. : evelopmen
M__””MM“M_“M_H”._:o““mnn—__M—_qozm: an Involve ITA in the partners
. . specifications in their
implementation of the study) m“—_ﬁm of expertise
Modernize application Fund Management
Unbalanced allocation of study Approval . . process though calls for | Team/ Steering
funds across the sectors level Refevance Medium Medium | B proposals Committee Recurrent | No action taken yet Lo
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5. Annexes
5.1 Budget execution FIT

Budget vs Actuals (Year to Month, by Quarter) of RWA1509711

Projest Tiia : Study and Expertise Fund
Budget version :  GO2 Yaar o month - TOK2017
Curmancy EUR
i ; Raport includes all ciosed transactions until the end date of the chossd closing
Simiuy Fin Moze  Amaocni 2016 Q1 T Tolal Ex Baarce % Exac

P — o w e ey A

01 Balunes fornew studies, 1.521.800.00 o;m om ) apd c30 ago 0A0 1.521.000.00 0%
01 Unntocates be.ance COGEST £32.398.00 £.o3 2,00 0% L oLy ez 0p0  &ELECT %
02 Unatocate saance REGIE 0.00 L 2 0.00 LI as3 C3E] LT GEL %
03 LODA - Feaaiminy plugies - COGEST ManTsn0 Lo am a.m LEL 233 gaa 00 112 ETEIR %
04 RESE -Occupation ! COGEST o0 0.3 a8 am 223 az3 032 0.00 LLL) %
5 GEOLOGICAL MAPPING COGEST 0,00 2,09 3 am GLL] aza LEL a0 Q33 %
05 MININFRA -Tree COGEST 0.00 2.0 2.: .53 WL am 0s3 .04 aes m
O7 MINIRENA-Tres COGEST 150.080,00 2.3 23 0.5 238 asa 0s3 non 15130353 a%
8 GMO Energy Gencer COGEST 8,00 2.3 o .03 asa LEL ecs .00 a3 ™
08 GMO Hea'tn Gencer Profle COGEST 050 .03 0.3 1] 083 823 2z 17 %7 M
40 MOH- Meroooogies! COGEST 120.580,00 Lm LE- LI ase ea3 LLE ase  T:.5053 a%
11 LIOH - OB Astesament COGEST a0 &m o0 0.6 232 223 aes 0.00 0s3 ™
12 KOH - Daapors Mecies! COGEST 22480 00 [l falls o} it 3 280 223 [skske] 0.00 o er333 C%
13 MOH - BasaEne of COGEST .00 23 2., am 353 282 231 0,60 s ™%
© RS5E-Occunston HEZAICE REGIE 174210,00 a; 1] a0 ke 032 3ol 006  freziem 0%
5 GMO Energy Gencer AEGIE 42000,00 0.03 .00 2.3 289 053 L35} o0 £2.00382 %
6 GMO Heatn Gencer Profia AEGIE 4350000 0,03 e o, 220 0s3 £a3 Bo0 4508 0%

REGIE AT RIMCT 190,28 78421 (11} 000 f.15548 351431 3219548 10O
COGEST  1.33.290.00 0,00 0,00 0,00 0.00 a0 000 000 13M29000 oo
@ TOTAL 1.710.000,00 R T 198,23 7142 0,00 208 DASEA4 A48T 10TRMAEAD 200
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Budget vs Actuals (Year to Month, by Quarter) of RWA1509711

Project Title Study snd Expertise Fund

Budget Varsion G02 Yaar to month : 30082017
Currancy EUR

Yir Report includes all c d tr tions unt the end date of the chosaed closing

01 Parsonnel costs 13200000 19.780.00

0t Fune Manager COGEST 82.000,00 oo c.08 s.00 oza aas 223 ape  sax220 %
02 Funz Co-manager AEGIE #4.600,00 19.763,00 123398 88398 az3 833 7TMeSs  TASEDY  MBE2DT 2%
02 Investments 0.0 a.c0 o 2.00 cag 823 aas one o80 e
o1 invesimenta cogEST 2,00 0.03 o .00 282 ean ea3 LYY 282 %
@ invastments REGIE 8,00 a.m .00 0. a5 532 ez .00 252 ™
3 Functioning costs 10.000,00 2.598.08 73,25 730,25 cas 2ac 18350 aBSaAn 105z 2%
o1 Acministrative firancal COGEST 2.000.60 .08 2.63 2.03 2as cas ea3 noo §.05258 o
02 Azministrstive financiel REGIE 2.000.00 2.500.98 733,28 rs.2s 033 233 148253 403848 a@3S1 <%
D4 Audit, Follaw-up snd 38.000,00 a.ca c.as 2.3 038 oaa oaa nos  M.00000 %
07 Fotow-up ana Eva'ustion AEGIE 30.000,00 0. ass s.oe ag3 333 853 000 3aS3sa o%
02 Auct ACGIE 2.000,08 8.2 2.0 s 833 ea3 203 0.a0 9.022238 on
98 Converslon rate adjustmant 0,00 0.0 [-X. -] o.0a caa [+ 1-] [-5-1-} oae LT 0] T
08 Corveraion rate azmment REGIE 0.00 c.m 0.8 0.3 Lt 833 223 apt 833 ™
REGIE 37A710,00 z23m.07 180123 EXITEY .00 ape 918544  N.BIAST ez i9S4d 400

COGEST  1.336.280,00 0.00 000 0,08 oo 0a8 0.00 00D 133629080 GO0

g TOTAL 1,710.000.00 22.388.07 190123 rasan .00 as8 9.15044 3151481 1.470.40%40 200

BTC - Result Reports SET 2016 + Jer Semesier 2017
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5.2. Decisions taken by the JLCB and follow-up

Decisions Action . | Follow-up

Period of .

Declsion identification Timing Actor Action(s) Resp. Deadline Progress Status

D1. All the three studies :

LODA request to finance LED
feasibility studies

RSSB  request to finance
occupational hazards assessment

Ensure the
follow up of the

decisi f
Rwanda  Geology mapping ( HMM__M%M:Q:Q_M UM:M m—.mw LODA
an .

RNRA/GMD & Royal Museum for BTC co-fund | and of R T

Central Africa-MRAC) 22 June 2016 End of 2016 manager allocation of
the study has
been cancelled.

budget for
were found to be relevant and LODA, RSSB

eligible for funding, however only 2 and  Geology
can be immediately funded due to Mapping
the limited budget; one will remain
pending till the replenishment of
the fund. Further commenis are
highlighted in the table below

D2.Mr. Vincent Nsabuwera, BTC Done

Local Program Officer, has been
nominated to work as part-time
Fund Co-Manager since January

2016.
22 June 2016 Very week

Mr. Tom Butera, MINECOFIN’ involvement and
Budgeting Officer under External performance

Finance Unit will continue to
coordinate study fund activities ,

BTC - Result Reports SEF 2016 + ler Semester 2067 It
2150972011



with support of SPIU Coordinator
as Fund Manager

The SPIU Coordinator will discuss
with the Co-Manager the modalities
for the transfer of the contribution
to the functioning costs of the
SPIU, as budgeted in the SEF
budget

Discussions took
place but the
transfer of the
contribution for
the functioning
cosis is not yet
done

D3.To enact as soon as possible the
promise of replenishment of study
fund with an additional 1 million
euro as stipulated in the recent

budget negotiations associated with 22 June 2016 Done

Policy Review .The Fund Manager

and Co-Manager will prepare the

file.

D4. Designated Fund Management Done but

Team should jointly work together validation late -

and develop a draft manual c.w end 27 June 206 in May 2017

of September 2016, to be validated only by the new

by next SC. team designated

in March 2017

Handover Vincent
between Done

DI. Anne-Pierre Mingelbier <_=n2=. and

replaces Vincent Nsabuwera as SEF BOL e O Anne-Pierre

P March 2017 Monthly Done
e Allocation of an | HQ

annual budget
of 22.000 Eur in
REGIE

Controlling

Done monthly

BTC - Result Repons SEF 2016 + ler Semester 2017
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D2. The SPIU coordinator will
comtact the new Fund co-manager
(Anne-Pierre Mingelbier) to review
the draft procedure manual and
discuss the modalities for the
transfer of the contribution to the
functioning costs of the SPIU, as
budgeted in the SAF budget. This
should happen before end of March
2017. The procedure manual will be
validated in the next steering
committee.

10 March 2017

End of March
2017

SPIU
Coordinator

Meeting and
validation of
Manual of
procedures

SPIU
coordinator

End of March

Done

Done

DS. MINECOFIN will contact the
beneficiary institutions who have
introduced requests that have still
not slarted, in order to verify their
degree of priority. MINECOFIN
will inform the steering commitiee
before March 17th. The concemed
studies are:

* RNRA/GMD: Geological
mapping of Rwanda

e  RNRA: Tree seed center
strategic plan

s  MINIJUST: Forensic
laboratory sustainability
study

10 March 2017

End of March
2017

SPIU
Coordinator

Done. Only
MINIRENA has
confirmed
interest. Refer to
Study n° 5

D6. The request of LODA is
rejected. LODA is invited to
introduce its request in the steering
committee of  the RDSP
programme.

10 March 2017

Done

BTC - Resull Reponts SEF 2016 + ler Semester 2007
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D7: The request of GMO for
funding two gender profile studies
will  be discussed  between
MINECOFIN, GMO and BTC.
MINECOFIN organizes the
meeting as soon as possible (due to
the deadline of 28/04/2017 for
approving new commitments under
PAREC - see decisions 2 and 3
above).

10 March 2017

Approval of the
2 requests

Done

D8: Regarding new requests for the
health sector, the decision is to wait
for the request from MOH (as a
result of the discussions in the
budget support high level meeting).
The chair informed the members
that he has been informed that the
request is under preparation
{without  communicating  any
ceiling).

10 March 2017

ToR received

Done

D9: SC has emphasized on the
principle of balancing the use of the
budget among the 3 concentration
sectors,  considering  potential
alternative sources of fund.

10 March 2017

Check number
of studies and
budget ratio for
each sector

Daone

D1: The manual of procedures has
been reviewed in details by the
Fund management team, provided
that a reference will be made that
the SEF Fund manager will be
anchored in MINECOFIN SPIU,
which will avail the necessary staff
1o ensure a proper management and
follow up of the fund, the Manual
of procedures, version I, s
approved. The rules to access the
budget to finance the Fund manager
position at SPIU are detailed in the

TFF (in chapters 4.2, 5.2 and 7).

16 May 2017

Done
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D2:The Belgian Embassy will
confirm whether it will be possible
or not to transfer any remaining
budgetary balance at the expiring
date of the PAREC fund on the 26"
of October 2017, to SEF budget or
to any other intervention of the
Belgian portfolio. The Belgian
Embassy will inform the SC chair.
If not possible the remaining
balance will be transferred to the
Belgian Treasury.

16 May 2017

Done -
impossible to
transfer the
balance

D3: The requests from GMO to
conduct two Gender Profiles in the
Health and Energy sectors are
approved. MINECOFIN will send a
letter to inform the Beneficiary
Institution to start with the
implementation phase.

16 May 2017

Done

D4:The request from RNRA to
conduct a consultancy in the
framework of the Tree Seed Supply
Chain (i.e to support quality Tree
Reproductive  Material (TRM)
supply in Rwanda) is approved.
MINECOFIN will send a letter to
inform the Beneficiary Institution to
start with the implementation
phase.

16 May 2017

Done

D5: MINECOFIN will contact the
beneficiary institutions {BI) who
have introduced requests that have
still not started, in order for them to
confirm their interest not later than
Thursday the 18" of May 2017, end
of the Day. The BI will send a
letter, ToR and the name of the
Focal person. Beyond this date and
with no additional chance, the

initial budgeted commitments will

16 May 2017

Done
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be cancelled. The concerned studies
are:
¢ RNRA/GMD: Geological
mapping of Rwanda
o MINUUST: Forensic
laboratory sustainability
study

Both
cancelled

requests

D6: MINECOFIN will inform
MoH teo introduce detailed ToR
related to the 4 requests introduced
on the 22th of March 2017. Those
ToR and the name of the Focal
person will be sent no later than
within 1 month of time from the
reception of the letter.

16 May 2017

Done

D7: MINECOFIN will inform
LODA about the rejection of their
request received on the 08th of
March 2017

16 May 2017

Done

D8: The Next SC will be organized
early June to present the quarteriy

budget and narrative statement

16 May 2017

Late
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