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Acronyms

<List alf acronyms used in the report (aiphabetically; see examples below)>

BTC Belgian Development Agency _
IEC Information/Education & Communication
JLCB Joint Local Consultative Body
M&E “:Monitoring and Evaluation
MEF Ministry of Economy and Finances
MPD - Ministry of Planning and Development
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1 Intervention at a glance

1.1 Intervention form

Intervention name

Study and Expertise Fund

Intervention Code MOZ1302611
Location Maputo- Mozambique
Budget 3.000.000 EUR - with an initial allocation of 750.000

EUR

Partner Institution

Ministry of Economy & Finances — which replaces the
former MPD — Ministry for Planning and Development

Date of Specific Agreement

12" Dec 2014 — only started in March 2014 due to
Institutional changes

End date Specific Agreement

12" Dec 2020

Objective

Contributing to capacity Development of Mozambican
institutions in the sectors of Agricuiture/Food Security,
Energy for Rural development and Health

1.2 Budget execution

Total Budget Expenditure year N Balance Total Disbursement
rate
750.000 EUR 31.851 718.149 4%

National execution official’
Dra. Ester Santos

BTC execution official”
Mamunune Nordine Agy

! Name and Signature
Name and Signalure
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2 Context

2.1 General context

Mozambique had generalfpresidential elections in 2014 and therefore a
new Government was created in the beginning of 2015, which resited in
some strutural/ Instifutional changes within the Mozambican Government,
particulalry the merging of the former Ministry of Planning and
Development (MPD) with the Ministry of Finances info the Ministry of
Economy and Finances . This change made it extremely difficult to start
the activities of the Fund in 2015 as planned at the beginning of last year.

After several meetings and calrifications the project was anchored in June
2015 at the National Directorate for Investments and Cooperation and
therefore its Deputy Director Mrs. Ester dos Santos Jose was designated
as the Coordinator of the Fund. In December 2015 Mr Domingos Lambo
The Permanent Secretary of the Ministry of Economy and Finances
informed BTC through an official letter (n°007/SP/MEF/201 5) from 29"
December that the Fund will be anchored at the National Directorate of
Economic and Financial Studies and therefore the head of this National
Directorate will be the Fund Coordinator.

Due to the above mentioned changes it was not possible to approve and
implement the workplan as scheduled. Nevertheless, the project Manager
recruited by BTC managed to elaborate the project Procedures Manual
and a Tempfate for the submissions of proposals/requests for funding. He
also produced a project Flyer, which are now in the process of distribution
and dissemination under the coordination of the newly appointed Fund
Coordinator.

A steering committee meeting took place in June 2015 and approved 1
study referring the update and improvement of the ODA MOZ data base.
The meeting also assessed a proposal from the Revenue Authority
regarding a study to evaluate the impact of IEC activities regarding Taxes
collection/payment. This proposal was however not approved because the
JLCB members found it not very clear and also very expensive. Therefore
the JLCB meeting recommended the Coordination team to seak for further
clarifications from the beneficiary.

BTC, Belgian development agency &
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2.2 Management context: execution modalities

The project execution modality is Regis as upon agreed with the partner
and this seems to be the most appropriate modality.

Based on the problems faced by the Ministry in anchoring the project
coordination as above-mentioned would have seriously affected its
financial management..

2.3 Harmo-context

The fact that the formulation of this project took place just before the
general/Presidential elections and that the formulation team assumed that
the government structure would remain the same has resulted in a
selection of a partner, who does no longer exist (MPD). This has forced
the government to make last minute arrangements in order to
accommodate/anchor the project within the newly created Ministry for
Economy and Finances. Those changes have of course affected the
ownership of the project by the government officials who are currently in
charge of its implementation.

On the other hand, the above-mentioned changes have forced BTC to
spend lots of energy and time explaining again and again to the new
officials what is the Fund and how it must be operated, this resulting in
further delays in the start / implementation of the intervention.

BTC, Belgian development agency 6
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3 Analysis of progress made

3.1 Studies

3.1.1  Progress of studies

Progress of sludlesa A B C D Comments (only if the value is
CorD)

1 ODA MOZ — Database (supply of Hardware, Software & tralning) X

2 AT- Autoridade Tributaria { evaluation of IEC Activities referring lhe Taxes X Pending clarification and budget

Collaction revision/reduction

3 SETSAN — Reduction of Food Insecurity in 4 provinces/ X To be assessed/approved in the
next JLCB mesting

4 Ministry for Gender/ Children and Social Affairs X To be assessedfapproved in the
next JLCB meeling

8§ RERD Project -FUNAE X Expression of interest - proposal
not yet presenled

6 MISAU DAF X Expression of inlerest - proposal

) not yet presented
7 DPS Tele X Expression of interest
8 MISAUHR X Expression of interest

3.1.2  Analysis of studies completed

No Study has been completed

Title of study:

Describe, in a few sentences, for who
the study was organised, and whaf i
was about

Have the studies been used as
intended?

To what did the study confribute?

Issues thal arose, influencing factors
(positive or negative)? Unexpected
resulfs (positive or negative)? How
did they impact the study or the use
of the study?

Ahead of schedule

On schedule

Delayed, corrective measures are required.

Serously delayed (more ihan & months), Substantial corrective measures are required.

TOWX
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3.2 Expertise

3.2.1 Progress of experiise

Not yet applicable

Progress of expertise?

Comments (only if
the value is C or D)

[ &) N I - S £ 'V TR N T IR

3.2.2 Analysis of expertise

Not yet applicable

Title of expertise — name of
expert:

Describe, in a few sentences,
what the expertise is/was
about

To what extent is the expertise
delivering results?

To what has the expertise
contributed?

Issues that arose, influencing
factors {positive or negative)?
Unexpected results (positive or
negative)? How did these
impact the expertise and the
result of this expertise

3.3 Budget execution

Exparise compligted in year N
Expertise ongoing

vom»

Expedise planned but delayed

BTC, Belgian development agency
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3.4 Quality criteria

Criteria Score
Relevance A
Efficiency b*
Effectiveness D*

* Even though the project implementation has not yet started and it is
therefore not possible to assess its efficiency and effectiveness, this

rating is based on the delays caused mainly by the changes in the
coordination of the Fund
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4 Steering and Learning

4.1 Recommendations
Recommendations Source Actor Deadline
The sub-chapter
Description of the recommendation {fo which the rgg,g Oﬁ:gf)?g for Ségbgék(g?‘
fecommendation recommendationlyear N+1

refers (e.g. 3.2.3)

Proactive discussions/negotiations with the
Ministry of Economy and Finances to take final

Representation/ Qil-2016

Coordinator

decision regarding anchoring of the project 2.3 Project Manager
Uirge the Ministry to designate the new Fund
Coordinator 2.3 BTC Q1-2016
Initiate Procurement process Project
31 Manager/ Q1-2016

4,2 lLessons Learned

Lessons learned

Target audience

Description of the lesson learned,

The audience that may
be interested in the
fesson fearned.

which can be extinguished (expl: MPD)

Formuiation of projects during electoral process and before setting of
new government cabinet can lead to selection of partner institution

BTC HQ - EST

Selection of partner institution should be based on objective criteria and
after proper assessment of ils managing/ implementing capacity
(selection of former MPD as partner institution was based on
perceptions of some members of the formulation team)

DGCD
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