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<List all acronyms used in the Annual Report (alphabetically; see examples below)>

BTC Belgian Technical Cooperation

CDF Commune Development Fund

CPC Commune People’'s Committee
DOHA Department of Home Affair

DPI Department of Planning and Investment
DSC District People’s Committee

M&E Monitoring and Evaluation

MPI Ministry of Planning and Investment
0SS One Stop Shop

PAR Participatory Administrative Reform
PPB Participatory Planning and Budgeting
PPC Provincial People’s Committee

PRA Participatory Rapid Appraisal

PSD Public Service Delivery

SEDP Socio-Economic Development Plan
SMCL Structure mixte de concertation locale
TA Technical Adviser

TFF Technical Finance File
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1 Project form

Project name

Public Administration Reform and Roll out of CPRGS in Hau
Giang Province (PARROC)

Project Code

VIE0403011

Location Hau Giang Province
€ 2,750,000, in which
Budget Belgian contribution: € 2,500,000

Provincial contribution: € 250,000

Key persons

Mr. Tran Thanh Lap — Project Director
Mr. Vo Minh Tam — Project — Deputy Director
Ms. Dang Tran thi Trang Nha — Project Office Manager

Partner Institution

The People’s Committee of Hau Giang Province

Date of implementation Agreement

18" June 2007

Duration (months)

66 months including no cost extension period

Target groups

Local government (provincial, district and commune level)

Global Objective

To promote pro-poor socio-economic development and
poverty reduction through public administration reform at the
provincial, district and communal levels

Specific Objective

To improve the institutional and human capacities, the
organizational set-up and the performances of the relevant
local governments in the fields of development planning and
budgeting and public service delivery.

Results

Result area 1:

Improvement of the planning and budgeting process and system at|
the provincial, district and commune level

Result area 2:
Improvement of the local administrative and socio-economic
service delivery systems

Result area 3:

Improvement of the capacity of training institutions in providing
PAR and project-related training

Result-area 4 :

Dissemination of the lessons learned from the project

BTC, Belgian development agency
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2 Summary

2.1 Analysis of the intervention

Intervention logic Efficiency  Effectiveness Sustainability

Specific objective: B B C

To improve the institutional and human capacities, the

organizational set-up and the performances of the relevant local

governments in the fields of development planning and

budgeting and public service delivery

Result 1 B B C

Improvement of the planning and budgeting process and

system at the provincial, district and commune level

Result 2 B B B

Improvement of the local administrative and socio-economic

service delivery systems

Result 3 B B C

Improvement of the capacity of training institutions in providing

PAR and project-related training

Result-area 4 :

Dissemination of the lessons learned from the project C C C

Budget Expenditure per year Total Balance Execution
expenses of the rate (%)
as of budget
31/12/2011
2007 2008 2009 2010 2011
2,470,499.26 | 50,367.69| 243,181.39 655,425.18 497,023.87 24(8381,692,837.10 777,662.16 69%

2.2 Key elements

Specific Objective

Comment

Result 1 : Improvement of the
planning and budgeting process and
system at the provincial, district and
commune level

commun

decentralized
ownership. The CDF has played a very positive
role, and provided not only a strong incentive,
but also a very suitable demonstration platform.
The activities implemented by CDF have been
managed rather efficiently and supporting basic
needs of the communities of the six pilot

es.

budgeting

and

- The third participatory planning and budgeting
cycles (the SEDPs) have been completed in six
pilot communes.

CDF was used as the main vehicle for
investment

- A SEDP Planning Manual has been completed
and was used as a key training material in
training courses on SEDPs.

- To start the reapplication of planning modality,
the training courses on SEDP developing by the

BTC, Belgian development agency
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participatory methods are organized for new
rural communes and communes in pilot districts.

- To build-up the planning database, deskstops
are fully provided to 74 communes and 07
districts/towns of Hau Giang provide.

Result-area 2 : Improvement of the
local administrative and socio-
economic service delivery systems

- The procedures of TCVN ISO 9001:200
applied to OSS in 03 offices of District People’s
Committee were followed strictly. The
documents and material systems were updated
according to the government  laws;
individuals/organization did not receive any
serious complaints on the quality of the fields
applied ISO from the customers.

- One Stop Shop model in 6 pilot communes
which is now being scaled up to new rural
communes in the province.

- Public service delivery of six pilot communes
are really improved by CDF which focus on pro-
poor investment. Rural roads, bridge, water and
sanitation are much better through CDF
investment.

- Training courses to enhance capacities of civil
servants of Communes’ OSS are met the needs
of participants; 82 officials are trained and
86,11% of participants said that they met their
needs when joining the courses

Result 3 : Improvement of the
capacity of training institutions in
providing PAR and project-related
training

Since the local training organisations, for
instance the political school, have insufficient
human resources and time to invest into the
new training fields, most of training courses
which were organized for government officials
were conducted by the project staff or the
Department of Home Affair on an ad hoc basis.
This however, is not an alternative to reaching
result area 3. Trainings were taken place from
Sept 2011 when the project returned to dynamic
state, in total 9 «classes held with the
participation of 349 trainees.

Result-area 4 : Dissemination of the
lessons learned from the project

It remains the weakest of all project components
and outcomes/impacts.

The experiences of the project’'s activities and
other provincial organizations are disseminated
by articles posted on Hau Giang newspaper,
website of Hau Giang newspapers and project’s
website. There also a linkage with PORRIS
project and Chia Se Program funded by
Sweden Government. However, the expectation
to the project's outcomes with a policy
regulation at the central level is overly ambitious
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target, which experiences of the project can be
not only inform to the central level policy making
but also to promote forums for exchange of
experience and knowledge sharing with pother
similar projects in other provinces. This kind of
lead and initiative can only come from a higher
central agency like MPI.

2.3 Key Risks
Potential implications Risk
Risk (describe) Probability Level
(score)  |Describe Score _|(score)
Legal and Institutional risks
The project may not be relevant to —Th.e project's linkages to
i . national policy formulation
National and local Planning and .
X have remained weak.
budgeting and PAR Reform Agenda. .
) -The promulgation of
because The promulgation of the L - .
. - provincial decision will be
planning decree from the Ministry of , .
. o High a key legal framework for | High B
Planning and Investment, which is the
) PARROC promote and
key supporting development for apply new approach in
PARROC will continuously be delayed SEDPs development in 03
pilot districts and new rural
communes.
The expectation to
increase the participatory
and ownership as well as
the role of decision
Leaders of the province are too busy makers from the province
with their own schedules and spend Medium |of the provincial, and Medium |A
less time to the project. district institutional cannot
be met as
recommendation of the
Strategic Reflection
Mission.
Operational risk
The project is in the last
year of implementation,
the employers may
terminate their labour
contract for other jobs
. . Medium |before the project officially | Medium | B
High rate of staff turning-over ended, therefore, this wil
cause work-overload for
whom will be stay and
impact to the progress of
the project
Budget supported from the
The enthusiasm in participation of local project to local partners,
officials and authorities reduced in the |High especially CDF, is less Medium B

last year of the project

than previous years; this

may lead to the decrease

BTC, Belgian development agency
2/04/2012




Risk (describe)

Probability
(score)

Potential implications

Describe

Score

Risk
Level
(score)

of enthusiasm from the
partner staff.
Reapplication progress
can be slower than
expectation.

Difficulty to find proper consultants on Reapplication progress
participatory planning and budgeting, |Medium |can be slower than Medium |B
and Public Administrative Reform expectation

Political risk

Fund for the budget may
be granted. A result the
project cannot be
operated

Eurozone crisis become more serious |Medium Medium

Result area 1 says: “Improvement of the planning and budgeting process and system at
the provincial, district and commune level”. However, in practical situation, communes
chosen to pilot the methodologies on planning and budgeting are located in 03 different
districts. In addition, the planning and budgeting process is piloted at commune level only,
this lead to the difficulties to reach the outcome which aims to achieve the improvement
of the planning and budgeting process and system at the provincial, district in this
extension period. If there will another change to implement the similar PAR, it should be
done entire one or two districts, then scale up into other districts of the province, and then
reaching the provincial level. This way could lead to the improvement all 3 levels.

The expected outcome of result area 3 aims at the building up of institutional training
capacity to continue training in participatory planning and service delivery on a
sustainable basis. However, this expected outcome scoped with practical challenges
causing the low performance of the result area 3. First, the tools to develop the SEDP of
commune are logframe and grant charts, including building up a set of indicators. Those
tools are not new in countries used to implement development project, but those ones are
very strange in Hau Giang province, especially the trainers in local training institutions.
Second, training courses organized to provide knowledge and skills on those above
concepts but all knowledge provided are only in theory, it should take time for trainers to
practise, to absorb and then to train to other members. But, trainers of local training
institutions are too busy with their own training schedules in their schools, and they have
no time to join field trips to practise or to gain practical experiences. Consequently, those
trainers cannot give practical guidance to trainees who are willing to learn how to develop
SEDP in practical situation instead of theory only. It is recommend that the outcome of
result area 3 had better focus on improvement of capacity of related stakeholders, for
instance provincial and district DPI, DoHA, in providing training on PRA and project-
related training instead of focusing on improvement of the capacity of training institutions.

For the outcomes and impact of result area 4, which expect the project can be linked to
the central level and its experiences can be contributed to the central policy formulation
on PPB and PAR could not be achieved. The reason lies in the very nature of central-
provincial relationship which still remains largely top-down. Expecting a small pilot project
in a province to engage the big central level ministries in sharing of experience and
adoption of this experience into central level policy formulation was a bit ambitious. A
better option would have been to give a more effective coordinating and hand-holding

BTC, Belgian development agency 8
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role to other project of BTC at MPI level.

For the projects on PAR which is similar project, a systematic indicators detailed the
qualitative indicators into quantitative indicators, especially presenting the base line value
and end target, to follow up and access the results and impacts achieved is curtail tool
which should be included in the TFF or in the first year annual report, and this indicator
matrix can be adjust to match with practical activities during implementation.

BTC, Belgian development agency 9
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The PARROC in Hau Giang was signed its Specific Agreement on June 18™ /2007, with
an effective start on 01/07/2007 planned completion in July 2011. The Mid Term
Evaluation was implemented in 2009. The project achieved quite good results during the
first three years. However, the perceptible differences over the sustainability of project
intervention among STA, BTC Coordinator and the Provincial leaders have appeared.
The fact that the STA and BTC resigned leaded the project into the period of uncertainty
during 2011, and beginning of 2011. A Steering Committee Meeting held on 11" May 2011
is considered as a resumed-point of the project.

Both Strategic Reflection Mission implemented in November 2010, and BTC Performance
Evaluation conducted in November 2011 reflected that the project is very much relevant
with the National goal on public administrative reform. Moreover, the project has achieved
robust results through a number of initiatives in participatory planning and budgeting and
public service delivery. In fact, time for project operation in 2011 has only seven (7)
months for implementation because all project activities could only be resumed after the
Steering Committee Meeting which was held on 11" May 2011. With only seven (07)
months of operation, the activities conducted are really remarkable, which solve
shortcoming issues happened in 2010 in order that the project can be put on track again
and then reapplication activities can be conducted, which are to roll out modality of
SEDPs and OSS applied in 6 pilot communes to new rural communes, to provide
trainings to enhance knowledge, and skills of local civil servants on the following topics:
1) participatory planning and budgeting, 2) data entrance and export when using planning
database system, 3) procedures applied at Communes’ OSS, 4) computer techniques.

Thanks to the extension period until December 2012, the Hau Giang province can show
its commitment toward the application of methodologies on participatory planning and
budgeting when develop the SEDPs, and the sustainability of the investment on OSS of
districts and communes can be reflected more clearly through the satisfactory of the
officials and communities. Recommendations of the Strategic Reflection Mission
implemented in November 2010 are guidelines for the project team to be on trace and
speed up the progress of the project. The most important matter is miss—understanding
and miss-communication between BTC and the PPC no longer occur after the project
resumed.

Score: (Very Appropriate, Appropriate, Not appropriate, Not appropriate at all)

It cannot indicate strongly that the project institutional structure is appropriate, and it is
not accurate to grade this one is not appropriate, it can be classify that the structure have
been tried to be functional, but this is not fully appropriate, because the project director
board works part-time only, and those member keep very important responsibilities in the
province, so they cannot help much time to spend for the project. The fact that the
Provincial People’s Committee issued the decision which assigned the Provincial
Departments to take responsibilities in project tasks has only improved a bit the condition
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that the PMU’s structure is pretty thin.
3.1.3 Execution Modalities

Score: (Very Appropriate, Appropriate, Not appropriate, Not appropriate at all)

The initiatives of CDF activities which integrated into the commune’s SEDP, disburse
according to the national budget procedures, and manage by the Commune People’s
Committee have achieved results appear firmly anchored into the planning structure.
These results also reveal that the members in the Commune People’s Committee can
formulate their own planning and implement those planning in proper direction.

Besides, PMU members the project established a management system combining of
part-time working members, from communes to province, including sub-project manage
unit at communes, districts, a provincial task-force team, but the turn-over ratio of those
members was rather high, and they have less time to implement and monitor the project
activities closely due to they also too busy with their governmental responsibilities.

The PMU would have assigned M&E position to set up a comprehensive indicator
scheme to monitor project activities accordingly and analysis impacts of activities
implemented.

In brief, the execution modalities which is established is rather appropriate, and this
should follow strictly when practise to make the modalities appropriate.

3.1.4 Harmo-dynamics

Project intervention actually brought tangible benefits to the communities. Beneficiaries
show a great satisfaction about the project and the results are clearly owned in the pilot
communes and districts. Therefore, the authorities at communes and districts level
contributed actively to the activities of CDF and OSS. For example, the OSS at 03 pilot
districts actively planned to add more fields to the next round of ISO 9001:2008, the OSS
of Hiep Thanh were upgraded by national budget in order to improve their service to
communities. In addition, 06 pilot communes are active promoters of participatory
planning and budgeting to new rural communes.

3.2 Specific objective

3.2.1 Indicators

Specific objective: To improve the institutional an d human capacities, the organizational set-up and

the performance of the relevant local governments i n the field of development planning and
budgeting and public service delivery

Indicators Baseline | Progress Progress | Target End Comments
(in logframe of the TFF) value year N-1 year N year N Target

Local governments’ ability
to integrate poverty
reduction and growth into
planning and budgeting - Indicators which
and to delivery services were set in the
efficiently and effectively e A

- No baseline
value and end
target set in TFF

BTC, Belgian development agency 1
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TFF cannot be
measure without
To do this in a broad- survey, then, there
based participatory is no survey to
manner and with a focus measure these
and outcomes and indicators this
mornitorable results year. Will be
involving the user and further evaluation
especially the poor in the Final
Evaluation
implemented

Even though there were SMART indicators set for the specific objective. In 2012, the
provincial authorities in Hau Giang showed their perceived that the project is an
opportunity to contribute to the development of the province and presented their
commitments towards planning and budgeting process through their policies: 1) the
PPC'’s approval letter to permit the application of the participatory planning & budgeting
process in 3 pilot districts and new rural communes; 2) the decision no. 1393 dated 1
September 2011 issued by the PPC to assign tasks in implementing administrative
reforms to line departments within the province. The following aspects strongly
contributed to the achievement of the specific objective.

Community Development Fund: the use of the CDF during the pilot implementation
phase strongly incentivises the beneficiaries to work towards the provision of tangible
results. Public Service Delivery in the communes was deeply improved with the supports
of CDF. Eight (08) fields of public services invested are integrated into Socio-Economic
Development Plan of the communes which are designed through steps of the
participatory planning and budgeting process. The idea of pilot followed by replication is a
good way to develop PAR. The demonstration in the pilot communes is so clearly positive
that it would automatically convince fully the other communes to follow the same process.
The pilot communes benefitted from the CDF which is a strong incentive to introduce and
apply new methods, but the replication to other communes that would benefit at best from
a much smaller budget incentive may not be easy. At the meantime, the Hau Giang
province is mobilizing its resources to build up new rural communes. The tools which
were introduced by the Provincial Department of Agricultural and Rural Development
(DARD) to design the five-years strategy proposal for new rural communes are also
pressed the participatory tools, which have also been used to develop annual SEDPs by
the PARROC. As a result, the project can take this advantageous point to help the
communes to break down the communes’ five year new rural strategy into annual
SEDPs, and budget for SEDPs will be focus on National and Provincial budget instead of
supports from the PARROC project.

One stop shops: expressed their effectiveness to serve the community which indicates
by the community satisfactory ratio, usually higher than 80% both in the districts and
communes. OSS of 03 pilot districts were the ones in the provinces achieved the
certificates on TCVN I1SO 9001: 2000 in 2009, and they can still mantain their standards.
Now all 07 OSS of districts/town obtained this certificate. It can be proud that the
PARROC is a pioneer to implement the instruction of the Central Government to apply the
quality standards of ISSO to public admiration aspects. The PPC also valued the
supports of PARROC to the Communes’ OSS, hence, the PPC suggested the project
shared its resources to support the OSS in the new rural communes, especially training
courses. Primary supports of the project toward those communes, upgrading working
house, training courses, were met the expectation of the communes. They were highly
appreciated the participatory practises introduced to the communes during the tasks
implemented.

BTC, Belgian development agency 12
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Capacity Building: The delivery of capacity building on PPB and PAR by the project is
constrained by lacking of a comprehensive training program. Most of the courses
organized were only focused on practical topics which were being used in the activates
implemented. There are no such training courses which provide basic knowledge on
development aspect. However, in 2011 the project have made the differences on training
organization, which use the internal resources instead of hiring consultants from another
provinces, the project facilitators and taskforce members from DoHA are trainers. The
project facilitators are key factors to replicate the modality of participatory planning and
budgeting within the pilot districts and spreading to new rural communes.

Last BTC performance evaluation conducted in December 2011 indicated the results
obtained through the project, even if still modest, are undoubtedly contributing to the
partial achievement of the specific objective of the project, as well as to raising general
awareness about the importance of PAR and the practical consequences of good
planning and budgeting, and administrative service delivery, on the life of the inhabitants,
but these are not measurable in an aspect of impacts. This comment is a valuable lesson-
learned on Monitoring and Evaluation aspect which can be seen as a weak point of the
PARROC.

3.2.3 Risks and Assumptions

Potential implications Risk
Probability Level
Risk (describe) (score) Describe Score (score)
Legal and Institutional risks
The project may not be relevant to -The project’s linkages to
National and local Planning and national policy formulation
budgeting and PAR Reform Agenda. have remained weak.
because The promulgation of the -The promulgation of
planning decree from the Ministry of provincial decision will be
Planning and Investment, which is | High a key legal framework for | High B
the key supporting development for PARROC promote and
PARROC will continuously be apply new approach in
delayed SEDPs development in 03
pilot districts and new rural
communes.
The expectation to
increase the participatory
and ownership as well as
the role of decision
Leaders of the province are too makers from the province
busy with their own schedule and Medium |of the provincial, and Medium |A
spend little time to the project. district institutional cannot
be met as
recommendation of the
Strategic Reflection
Mission
Operational risk
The project is in the last
. year of implementation, .
High rate of staff turning-over Medium the employers may Medium | B
terminate their labour

BTC, Belgian development agency
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Risk (describe)

Risk
Level
(score)

Potential implications

Probability

(score) Describe Score

contract for other jobs
before the project officially
ended, therefore, this will
cause work-overload for
whom will be stay and
impact to the progress of
the project.

Political risk

Eurozone crisis become more

serious

Fund for the budget may
be granted. A result the
project cannot be
operated

Medium Medium [A

3.2.4 Quality criteria

Criteria Score

Comments

Effectiveness B

Most of results on improvement of public service delivery and
development planning, which based on the VDGs agenda,
grassoroot democracy, national public administration reform,
can be tangible, such as rural construction, education
investment, water and sanitation improvement, planning
database entry, and training course organization.

Efficiency

The expenditures are quite compatible with the outputs
produced by the project. In addition, the structure of PMU is
very skeletal, however this team obtained quite considerable
outcomes of rolling out the modalities of planning and OSS
during past seven months of 2011, after the Project Steering
Committee Meeting hold in May 2011.

Sustainability

The delay of promulgation on planning decree on planning from
the Minister of Planning and Investment may impact on the
commitments of the commune authorities on the participatory
planning process. Linkage among the similar projects to
PARROC for an advocacy for the decree is in need.

Relevance

The specific object of the project that is to improve the
institutional and human capacities, the organizatio nal set-
up and the performance of the relevant local govern ments
in the field of development planning and budgeting and
public service delivery is is very much in line with the national
programs which are the Vietham CPRGS, PAR reform and
reform of national SEDP (2006-2010).

3.2.5 Potential Impact

Even though it is difficult to measure the impacts the specific objective due to SMART
indicators, the potential impacts of the project can be recognized in the way of changing
in thinking and approach to develop the Socio-Economic Development Plan at the
commune, to select public service area to invest. Most important is that the concept that
communes can have appropriate capacities to be owner investment can be proved
through practises from CDF.

BTC, Belgian development agency
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The commitment of the provincial government to issue policies and assign tasks to
departments to replicate the work carried out in the pilot communes into all the other
communes in the pilot districts and new rural communes are strong examples of project

impact at provincial level.

The project approach on OSS strengthening also lead to visible impacts, which the
project weight toward human capacities rather than only focusing on either providing

equipment, or construction.

However, the delays in the previous years affects of time available for reapplication
modalities piloted, and then the impacts of the project cannot be wider.

3.2.6 Recommendations

Recommendations Source Actor Deadline
It could develop a systematic indicators, and Eﬁ;?r:e project
adequate  methodologies to measure thel3.2.1, 3.2.4, : 9

BTC - Hanoi |evaluation,

achievement and impact of the specific objective
when conducting the ending evaluation.

3.2.5

estimated around
quarter 4/2012

BTC, Belgian development agency
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3.3 Results

3.3.1

Indicators

The log frame in the TFF wasn't set up the M&E plan with baseline value and end target,
hence it caused difficulties to measure the progress through SMART indicators. The
indicators in the below table are extracted from the revised logframe included the
Strategic Reflection Mission Report.

Result 1: Improvement of the planning and budgeting process and system at the provincial, district and

commune level

Indicators Baseline Progress year Progress year N Target year N End Comments
value N-1 Target
- 100% relevant
holders at _ ;
Breadth of To retain the
o commune - The level of level of
participation from No baseline level articipation at articipation of
stakeholders at survey, so rticipat d (F:)ommFL)me level is Eommﬂne
different levels - participate an : .
and impact of their _Informauon contribute their retalneq. stakeholders If classify the
articination on is not L . - More involvement - To get more
particip available opinions  INt0 | ¢ the district and involvement from

planning decisions
taken

the SEDPSs’
design and
implementatio
n.

provincial level

stakeholders at
district and
provincial level

Provincial
planning manual
formalizing the
role and
responsibilities in
decentralized
planning notified
and implemented

The draft
planning manual
on SEDP was
completed

- The planning
manual on SEDP is
revised and used as
the key material in
training courses on
PPB

- The PPC official
approved in wiring
the form and
process to develop
SEDP of
communes.

- The DPI informed
in writing (letter

no. 552/KH-BT) the
role of the DPI in
monitoring the
process of SEDP
formulation of
communes

Basing on the
practical
experiences to
improve the
planning manual
in order that it is
a good guideline
for SEDP design

Decentralized
investment
management
guidelines for
communes
notified and
implemented

CPC of 06 pilot
communes were
approved to be
an investment
owner of
investment
having value
under 1 billion

As previous year

As new regulation
from the
government, CPC
which has capacity
can be an
investment owner
of investment
having value
under 3 billion

BTC, Belgian development agency
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Increase the
number of
communes
applying notified
PPB process

06 pilot
communes

15 communes
notified the PPB
process (including
06 pilot communes
and 09 new rural
communes)

Other 30
communes

process

notified the PPB

The PPC approval
to roll out the PPB
process was
issued in Sept
2011, it had no
enough time to roll
out the PPB
process to all
communes of pilot
districts. It is
planned to speed
up these activities
in 2012.

Increase the
number of districts
applying notified
PPB process

There is no
discussion on
applying the PPB
process at district

level

Result 2: Improvement of the local administrative and socio-economic service delivery systems

Indicators Baseline Progress year Progress year N |Target year N End Target Comments
value N-1

priority  services 100% of pilot
identified for plan, communes’
budget allocated SEDPs were
and service identified priority | The status of -
delivery services  which Eég'r?gds yearis

calculated

budgets

accordingly
CDF support for Belgium
implementation contribution: Disbursement of
mobilized and CDP is 96.76% The government
CDF  approach Disbursement Ega'”St 'SQO,IOOO 100% did not allocate
adonted for ratio of CDF' IS uro (original U0 government

p 90.77% against budget) disbursement budget as CDF

government's own 800.000 Euro -and is 94% adoption yet
budget (original budget) | against

826.274,66 Euro
(revised budget)

Pro poor services
prioritized and
delivered in an

100% activities
for the poor from
CDF prioritized

The status of
previous year is

- to delivery in retained
efficient manner time
Once stop shop One stop shop One stop shop of
adopted across 06 pllOt 09 new rural
the  pilot and communes commune
receiving receiving 09 new rural
subsequently  on supports of the supports of the
province wide project project (working | COMMunes
basis (equipment, and house upgraded
training course and training
provided) course provided)
Degree of citizen’s - At commune - At commune
satisfaction with level (06 pllOt level (06 pllOt
; commune only): commune only): -
quality of 70-85% Y 75%-90% V
government
services at
commune and
district level.
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Result 3: Improvement of the capacity of training institutions in providing PAR and project-related training

Indicators Baseline Progress year Progress year N Target year N End Comments
value N-1 Target
A training
schedule on
planning process
Co'm'prehensive m&;sp(j)ﬁlg;ed by
training plan fo_r school, however
required capacity with limited human
development resources and
prepared trainers’
knowledge, this
schedule could not
be implemented
e oty No proposal rom
building of the political school
L2 " sent to the project
provincial political even though the
school finalized project commit to
and identified offer financial
human and support
material resources
provided
Number of training 01 training modules Trainings were
modules for PAR with 2 classes on taken place from
and PPB prepared PRA, and 4 Sept 2011 when
for district and modules with 7 the project
commune staff classes on PPB returned to
dynamic state. All
training coursed
were organized by
Number of section Lneltgt\?vlit% (t::]e;sses the PMU and
held and number participation of 349 DoHA instead of
of staff trained trainees the Political_school
as expectation
Result-area 4 : Dissemination of the lessons learned from the project
Indicators Baseline Progress year N-1 Progress Target year N End Comments
value year N Target
-24 issues with Hau Giang
) 48 issues with 48 24'short Newspaper
Lesson sharing plan h icl articles formed a special
and system short articles as | g iggyes ; PER ;
developed forums lessoned-learned posted 12 long galgezgil rom
identified as part of about PAR posted | articles posted pﬂts)llishe d’once a
annual plan of the on Hau Giang | on special month instead of
project newspaper page on PRA short article per
of Hau Giang week
Newspaper
Regional/national
and provincial
workshops held for This workshop is
sharing of One planned to
experience on national organized before
improved planning .
and service delivery \(/)vr?lglkshop the project closed

between national and
provincial and among

entities
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3.3.2 Evaluation of activities

Ref. Activities Progress: Comments (only if the
- ) ) value is C or D)

(See guidelines for interpretation of scores) B C
Result 1: Improvement of the planning and budgeting
process and system at the provincial, district and
commune level

Sub-result Area 1.2- Participatory

planning materials and data available

X The typhoon occurred in

National study visits (continued and

1.2.1.a ] - Quang Tri province where

combined with Result Area # 2) planned to visit. This leaded
to the delay of the trip
122e Refinement of SEDP manual for communes
123 Building up the planning database to
o support the SEDPs' design

Build up software of database system

1.2.3.c h : . -
including training (continued)

1.2.3.c Data entry to database system

1.23.d Equip hardware for the planning database -

purchase Window 2008 R2

Sub-result Area 1.3 - Training delivered to
key stakeholders

1.3.2 Training based on SEDP manuals

Sub-result Area 1.4 - Planning is used as
an effective Management Tool

Supervise the implementation of SEDPs

l4.2¢ 2011 of 6 pilot communes/ward

Support for implementation of participatory

152 : . :
planning for all communes in the province

Result 2: Improvement of the local administrative and
socio-economic service delivery systems

Sub-result Area 2.1 —Building
on/completing phase 1 administrative
service delivery

2.1.3 Suport implementation and evaluation

Support IT application (hardware and
software) in 2 districts (Phung Hiep and
Long My), based on lesson learned from the
model at Nga Bay town

2.1.3b

Evaluation the Quality Control system as
2.1.3]j TCVN ISO 1900:2000 at 3 pilot districts and
town - the second evaluation

Support for upgrading OSS office building

2.1.3k .
and equipment
Training to improve the public service
214 -
delivery
X Nga Bay town was provided
a hardware and software to
manage residents’
) o o administrative application in
214N _Ca;ac_:lnyclj)_unc_img for computerization of OSS late 2009. Phung Hlep and
In 3 pilot districts Long My would like to
indemnity the effectiveness
of this system, then they
suggested to delay this
activity until 2012
21449 Training skills for OSS staff of all 29

communes in 3 districts

Sub-result Area 2.2 Piloting approaches
to social and eco nomic PSD at district

BTC, Belgian development agency
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Ref.

Activities

(See guidelines for interpretation of scores)

Progress:

B

C

Comments (only if the
value is C or D)

and commune level

With the relevant provincial and district
authorities, develop a service delivery

223 : ) . .
improvement plan in social and economic
sectors (SEDPs design)

294 Supports for preparation of annual SEDP in

- pilot communes and non-pilot communes

2.2.7 CDF support to 6 pilot commune SEDPs
Technical support on public service delivery

2.2.8 and other issues related to administration

reform

Result 3: Improvement of the capacity of training

institutions

in providing PAR and project-related training

Sub-result Area 3.1-Training areas and
delivery arrangements identified

3.1.2

Develop the training program

Sub-result Area 3.2 - Training resources
developed

321

Prepare training materials (including training
manuals) (continued)

3.2.2

Training of Trainers (continued)

3.2.3

Support necessary IT (continued)

Could not gain the supports
from the Political School,
because their trainers were
occupied with their own
teaching schedule

Sub-result Area 3.3 - Training related to
participatory planning and improved PSD
delivered

331

Series of training courses conducted by local
training institutions (continued)

But organized by the PMU
and the DOHA

Result-area 4: Dissemination of the lessons learned
from the project

Sub-result Area 4.3 - Web design and
other communication tools

432 Maintain and improve the project web-pages
434 Develop other communication tools

Cooperate with local & regional Newspapers
4.3.4.a to spread out lesson-learned and news on

PAR

Design and deliver posters to communicate
4.3.4.b o ;

on Administration Reform

) " . . Lack of human resources

4344 Organize the competition on Administration and much busy; so ,the

Reform

DoHA suggested to organize
this activity in 2012

3.3.3 Analysis of progress made

At the beginning of the project, BTC has managed the process rather than the results.
Over the past 18 months this has gradually changed into a much more hands-on
approach. The organisation of a Strategic reflection mission (2010) was essential to put
the project back on track but making the resulting decisions earlier would have saved
time and resources. However the problems in management and staffing of the project had
not been flagged out in the MTR, hence there was limited scope to formalise the issues
and find solutions. BTC has efficiently looked for ways to identify clearly the problem, and
plays an essential moderator’'s role. Consequently, with all the efforts of BTC and
counterparts, the project is driven back on track with the following remarkable progress.

RESULT AREA 1: Tangible for 2011 results include the Manual for SEDP; a website data-
base including socio-economic indicators needed to develop and monitor SEDP provided
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to the 74 communes of Hau Giang and 7 towns/districts; staff training in filling in the
relevant data and suitable hardware for departments in communes, districts, and
province; staff training in carrying out planning (SEDP) according to the new approach
(participatory planning and budgeting). In the current stage, the reapplication stage, those
steps are combined into seven steps. In 2011, 09 rural communes were trained. Target of
the PARROC is to spread the SEDP’s modality to 43 communes, and the DPI will be in
charge of training other 29 communes in order that all communes of Hau Giang province
can be developed SEDPs according to participatory. The DPI of Hau Giang Province
shows it high commitment to this goal.

RESULT AREA 2: All the activities carried out under this result area are following the
roadmap of the government, which has made the ‘One-Stop Shops (OSS) for citizens’ a
cornerstone of their policy. PARROC has supported 1SO certification of the OSS of 3
pilot districts in 2009. IT application (hardware and software) to implement OSS was
provided to Nga Bay Town. The files are entered in the system and the leaders can be
followed through the entire procedure. This help the leaders enable to monitor the quality
of services delivery more accurately in.

A number of training courses were provided to support improvement in the delivery of
administrative service to citizen through the three pilot districts. The training was well
perceived and reached full attendance. A service delivery improvement plan in social and
economic sectors was developed. As previous years, the CDF supported the
implementation Public Service Delivery Plans in 06 pilot communes

RESULT AREA 3: Since the local training organisations, for instance the political school,
have insufficient human resources and time to invest into the new training fields, most of
training courses which were organized for government officials were managed by the
project staff or the Department of Home Affair on an ad hoc basis. This however, is not an
alternative to reaching result area 3 but at the moment there seem to be no structural
alternative. Trainings were taken place from Sept 2011 when the project returned to
dynamic state. All training coursed were organized by the PMU and DoHA, in total 9
classes held with the participation of 349 trainees

RESULT AREA 4: The experiences of the project’s activities and other provincial
organizations are disseminated by articles posted on Hau Giang newspaper, website of
Hau Giang newspapers and project’'s website. There also a linkage with PORRIS project
and Chia Se Program funded by Sweden Government. However, the expectation to the
project’'s outcomes with a policy regulation at the central level is overly ambitious target.

Overall, positive results are obtained in planning and budgeting improvement in the pilot
communes, in delivering services in the pilot districts and communes, but these are not
measurable in a aspect of impacts. Result area 1 would be fully attained with the
extension of the model to the other communes of the pilot districts and beyond, but this is
not yet completed. Up to now, little result is obtained for the result areas 3 and 4 and their
full achievement is still a tough challenges.

In addition, in many results areas, indicators supporting a results-oriented management
are not in place and it cause the difficulties to assess the achievement of the project,
especially to access the impact made.
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3.3.4 Risks and Assumptions

Risk (describe)

Probability
(score)

Potential implications

Describe

Score

Risk
Level
(score)

Legal and Institutional risks

The project may not be relevant to
National and local Planning and
budgeting and PAR Reform Agenda.
because The promulgation of the
planning decree from the Ministry of
Planning and Investment, which is the
key supporting development for
PARROC will continuously be delayed

High

-The project’s linkages to
national policy formulation
have remained weak.
-The promulgation of
provincial decision will be
a key legal framework for
PARROC promote and
apply new approach in
SEDPs development in 03
pilot districts and new rural
communes.

High

Leaders of the province are too busy
with their own schedule and spend little
time to the project.

Medium

The expectation to
increase the participatory
and ownership as well as
the role of decision
makers from the province
of the provincial, and
district institutional cannot
be met as
recommendation of the
Strategic Reflection
Mission

Medium

A

Operational risk

High rate of staff turning-over

Medium

The project is in the last
year of implementation,
the employers may
terminate their labour
contract for other jobs
before the project officially
ended, therefore, this will
cause work-overload for
whom will be stay and
impact to the progress of
the project

Medium

The enthusiasm in participation of local
officials and authorities reduced in the
last year of the project

High

Budget supported from the
project to local partners is
less than previous years;
this may lead to the
decrease of enthusiasm
from the partner staff.
Reapplication progress
can be slower than
expectation

Medium

Difficulty to find proper consultants on
participatory planning and budgeting,
and Public Administrative Reform

Medium

Reapplication progress
can be slower than
expectation

Medium

Political risk
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Risk (describe)

Potential implications

Probability
(score)  |Describe Score

Risk
Level
(score)

Eurozone crisis become more serious |Medium

Fund for the budget may
be granted. A result the
project cannot be
operated

Medium

3.3.5 Quality criteria

Criteria

Score

Comments

Effectiveness

B

Tangible result can be viewed: manual for SEDP; a website data-
base including socio-economic indicators needed to develop and
monitor SEDP provided to the 74 communes of Hau Giang and 7
towns/districts; staff training in filling in the relevant data and
suitable hardware for departments in communes, districts, and
province; staff training in carrying out planning (SEDP), upgrading
working house of OSS at communes, etc...

Efficiency

In 2011, a boost has been given and plans indicate that it should
be possible to implement approved activities until the end of the
extension. The Communal Development Funds expenditures have
been carefully planned and are going to be fully spent towards
2012, The tangible results achieved are highly relevant and in line
with costs.

Sustainability

In the three pilot districts and the six pilot communes, results
appear firmly anchored into the planning structure and there
seems to be strong commitment to continue planning according to
the new methodologies. Regarding support to the OSS, this is
likely to be sustainable as it is a government strategic framework.

BTC, Belgian development agency

2/04/2012

23




3.3.6 Budget execution

Please refer to annex 7.3

3.3.7 Recommendations

Recommendations Source Actor Deadline
To speed up the result Area 3, the outcome of the

result should be adjusted to “improvement of the

training capacity of relevant stakeholders in

providing PAR and project related training” instead| 3.3, 3.3.2 PMU

of “improvement of the capacity of training

institutions in providing PAR and project related

training”

A comprehensive indicator matrix should be PMU,

discussed and finalized to measure the impacts of 33 Program Before
result area implementation when conducting project | = officers, Q4/2012

ending evaluation.

Consultants
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4 Transversal Themes

4.1 Gender

The concept of participatory planning, which is at the core of result area 1, has explicitly
required the involvement of mass organizations at commune, district and provincial levels
included Woman Union Units. Such organisations have participated in the development of
SEDP since 2010 and have been able to voice requirements much more than in the past.
As a result, woman households have been prioritized beneficiaries from the project (CDF
funds) (e.g. WC building, clean water, milk provided for children nutrition).

4.2 Environment

Environment has been a priority area for planning, in particular water and waste water.
Water and waste water have been the top two priority areas for spending the CDF, and
the pilot communes have made it a key priority in their SEDP 2012.
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5 Decisions taken by the JLCB and follow-up

Decisions

q

$ource

Actor

Time of
decision

Status
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6 Lessons Learned

Lessons learned

Target audience

Indicators supporting a results-oriented management were not set
up properly, and it may be difficult to introduce them at this stage of
implementation of the project, this should be done at the first year of
the project

Director Board
of PMU

Result area 1 says: “Improvement of the planning and budgeting
process and system at the provincial, district and commune level”.
However, in practical situation, communes chosen to pilot the
methodologies on planning and budgeting are located in 03 different
districts. In addition, the planning and budgeting process is piloted at
commune level only, this lead to the difficulties to reach the outcome
which aims to achieve the improvement of the planning and
budgeting process and system at the provincial, district in this
extension period. If there will another change to implement the
similar PAR, it should be done entire one or two districts, then scale
up into other districts of the province, and then reaching the
provincial level. This way could lead to the improvement all 3 levels.

Director Board of
PMU, Provincial
Department of
Planning and
Investment

For the outcomes and impact of result area 4, which expect the
project can be linked to the central level and its experiences can be
contributed to the central policy formulation on PPB and PAR could
not be achieved. The reason lies in the very nature of central-
provincial relationship which still remains largely top-down.
Expecting a small pilot project in a province to engage the big
central level ministries in sharing of experience and adoption of this
experience into central level policy formulation was a bit ambitious. A
better option would have been to give a more effective coordinating
and hand-holding role to other project of BTC at MPI level.

Director Board of
PMU, Provincial
Department of
Planning and
Investment
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7 Annexes

7.1 Logical framework

P

AV VISV AUME A 2 aRsaan

Hierarchy of Objecnives Key indicaters of Performance Monitoring and Evaluation Cntical
Hypothesis
Development Objective Sector Indicator Sector Reports
To promote pro-poor | Macro + MDGVDG/CSGRP
S0Ci0-econonic e Percapita income increases « UNDPHDR
development and e  Poverty rate reduction + WDR Income Tables
promote poverty + UNCTAD Global
reduction through public Investment
admimstration reform at | Sectoral Level:
provmeial,  district  and
conmumne levels. *  Invesanentbusiness growih
*  Agriculturs cutput
*  Employment
o Tax receipts
Purpose of the Project Indicators of Qutcomes Project Reports From purpose to
Dev. objective
Te mprove the | » Local govemments’ ability to Periodic evaluations e Noreversal of
mstitutional and human integrate poverty raduction and Mid term Evaluation grassroots
capacities, the growth into  plammg and Final Evaluation democracy
organizational set up and budgeting and to deliver services legislation
the performance of local efficiently and effectively and PAR
govemnments in the fields | ¢ To do this in a broad-based *  Promulgation
of development planning participatory manner and with a of New
and  public  service focus on  outcomes and National
delivery.  management monitorable results involving the Planning Law
and monitoring user and especially the poor
Results Indicators of Results Reports of the Project From Results to
Purpose
RESULT 1 ¢ Breadth of partcipation from e Project plans and progress ¢ New Planning
Improvement of planning stakeholders at different levels Teports Manual
and budgeting process and result of thewr participation =  Ad-hoc, mid-term and final prepared and
and system at  the on planning decisions evaluations notified  at
provincial, dismict and | o Provincial plamung  manval e Consultants reports provincial
commune level formalizing the roles and level
respensibilities in decentralized ¢ Decentralized
planning notified and mvestment
mnplemented guidelines for
*  Decenmralized mvestimen: conmmnes’
management  guidelines  for districts
conununes notified and adopted
implemented e Capacity of
e Increase m  number of traming
communes applying notified nstitanons at
annual PPB process provincial
+ Increase In number of districts level
applying notified PPB process mproved m
RESULT 2 o Prionty services idenufied for | Project quarterly and anmaal delivering
Improvement of the local plans, budgets allocated and reports FPB and PAR
admimstrative and socio- services delivered Commune and district plans trammg
£cononuc service | o« CDF support for implementation Adhoc  and  mudenm | * CDF
delivery systems mobilized and CDF approach evaluations approach 10
adopted for govemment's own | «  Final evaluation decentrahized
budgets plans and
e Pro-poor services prioritized and budgers
delivered in an efficient manner adopted i for
¢ One Stop Shop concept adepted provincia
across th}; pilo?and sggtsequepmly budgets  as
on province wide basis well
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Degree of citizen's satisfaction
with quality of government
services at comnmme and district
level

FESULT 3

Improvement of capacity
of traiming mstitutions m
providing PAR  and
project related rammg

Comprehensive Tammg plan for
required capacity development
prepared

Action plan for required capacity
building of provincial political
school finalized and identified
human and material resources
provided

Number of raining medules for
PAE and PPB prepared for
district and commune staff
Number of sessions held and
number of staff trained

Annual project plans
Quarterly ~ and  annmal
project reports

Adhoc evalnations

RESULT 4
Dizsemination of lessons
leamed from project

Lesson sharing plan and systems
developed’ fonums mdentfied as
part of ammual plans of the

Project plans and budgets
Project progress reports
Workshop reports

project

¢ Remionalmatiomal — workshops
held for sharing of experience on
improved plaming and service
delivery between national and
provincial and among provincial
enfities

7.2 M&E activities

7.3 Srengthsof M&E activities of the project

The M&E activities underline the project are based on the participatory
concept. The activities involve iterative planning cycle, for instance project
logframe, periodic reports, observation implemented during regular field
trips at communes and villages. To ensure of effective M&E is to make it
processing at all level.

Last year, measurement instruments which are listed below have been
implemented to collect data and information in order to value the
achievement and withdraw lesson-learned of the project:

At provincial level:
* Project Annual Planning and Reports
* Minutes of meeting of Project Steering Committee
e Quarterly Workplans and Reports of PMU
e Minutes of meeting of PMU
* Quarterly Reports of PMU to BTC office in Hanoi
» Mission of BTC Program officer, and Finance Manager
* Monthly Workplans and Reports of project facilitators
* Monthly Financial Report
* Montly Financial Planning
» Evaluation for BTC performance (taking place in December 2011)
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At District level
* Quarterly Report from Sub-PMU in which present the activities of
OSS and CDF within the district.
e Auditing the maintenance of quality of OSS as TCVN ISO
9001:2000 at 03 pilot districts, which conducted by the Company
named Bureau of Quality Certification.

At Commune level
e Quarterly Reports of Commune People’s Committee, which are
especially focus on SEDPs implementation. Their reports are
based on the M&E plan including in the annual SEDPs of
communes, in which indicators for activates identified in detail.
* Annual Reports of Commune People’s Committee
* Regular field trip of Project Facilitators

Capacity Building for M& E

Trainings on M&E were integrated into the SEDP training contents
program. Those tasks ensure the flexible and practical of M&E aspects.
These trainings created the opportunities for partners and project staff
review the basic concepts of M&E, develop the detail M&E matrix plans for
the SEDPs, discuss and revise forms used collect information for
indicators

A Compressive Matrix of M&E activities, in which baseline value, target
indicators was included, was not set when the project starting. Therefore it
now is too difficult for comparison in order to evaluate the weight of
achievement for each indicator proposed in the project logframe.
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7.5 “Budget versus current (y — m)” Report

Budget vs Actuals (Year to Month, by Quarter) of VIE0403011

PAR extension linked to CPRGS

co3 B
EUR
Report includes all closed transactions until the end date of the chosed closing

311122011

Ay 2010 Q Q2 { a4
Nt tearoerar | saimavel||seieneles||selzazirs|snleariaa || 1A imeelan | Hralaslty

01 Improve planning system at 34455020  10S.140,S3  36.492,28  17.952,78 4948515  -5.507.14  98.33407 20947459 14107581  59%
01 Study and assessment of COGEST £14334 514384 £143.04 000 100%
02 Study tours on PPB COGEST 56.437,56 £0.100,95 270597 270687 3795898 1904358 66%
03 Planning manua's and COGEST 3275948 20.857,94 2.440.3¢ 1,18 944152 30.259.4¢ 250000 9%
04 Bu'd up 3 database fo COGEST 128870,20 2386565 2705184 1735160 £TTOTEE  -SHI211 3689931 11076557 1810423 3%
05 Crgan'se training on PPB COGEST 35.011,28 301128 177827 292135 &70041 137N 2520988 35%
08 Impismentation of COGEST 45.048,35 504635 0.08 0,08 504534 2830391 1%
07 Assessment of COGEST 4.000.00 0.00 0,00 400000 %
08 Replication of the model n COGEST 224051 112,91 192,51 32.128,00 2%
02 Improve the service of 111521886 77829576 1585450  36576,30 177,12 1470055  67.20867 B45.50443 269.71443  TE%
01 Undertake assessment of COGEST 258512 293512 256512 000 100%
02 Support planning of further COGEST 100,88 100,83 100,88 000 100%
03 Support implementation and COGEST 247.773.6% 3448928 735,10 2,50 72550 337736 18200000  16%
04 Provide capacty building COGEST 10.884,40 864,40 2.983.21 293321 3.847.61 701679 3%
05 institutional appraisal of COGEST 910837 310037 910597 000 100w
08 Deveop 3 senvice deivery COGEST 5.615.03 561203 5.615.03 000 100%
07 Acton planning & budgeting COGEST 21.764,03 £764.03 676403  1EOODLO0 3%
404534.2¢ 24739687 2.718.08 89513 11.081.27 447154 2453613 2352680 13260148 €7.00
20555500 113880149 §5.805,43 56.756,51 $2.515,02 2681545 22130281 1.420.504,30 S45.060,70 83,00
247045928 1.445398,78 s8.523.51 73.482,08 73.568,23 31.287.09 245.838.34 185283710 TTTE8218 8300
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Budget vs Actuals (Year to Month, by Quarter) of VIE0403011

Froject Title PAR extension linked to CPRGS

co3
EUR
Report includes all closed transactions until the end date of the chosed closing

Year to month © 31122011

Status Fin Mode Amount 2010 & otal Exp Salance % Exsc

08 Train officials invoved » COGEST 552114 552114 552114 00 100%
09 Estabish COF's rules. COGEST 203,74 203,72 203,74 303 100%
10 COF support for COGEST B828.274.66 TLo.MT 09 16.327,57 3€.407 91 405 1131182 54,142,948 TT4.090.03 el %

11 Technical support for COGEST 14711,21 233008 122,03 183,10 181,57 305,82 308,12 319820 11E130t 22%
12 Evaluaton imp ementation COGEST 280,59 280,99 280,59 9062 100%
13 Hold consutations with COGEST 0,00 8,00 0,00 2,00 %
03 Improving capacity of 95.549.88 3891591 -386.05 §80,50 32488 3£.240,78 §8.303,10 38%
01 Cenduct capacty COGEST 704881 70485 7045851 9,60 100%
02 Prapare materials COGEST 2B.065,75 205575 BO6575 2000001 2%
03 Support necessary T COGEST 3043780 20.803.65 ~3E6.35 -386.05 2043780 10.000,00 7%
04 Assess the quality of COGEST 30.000,00 .00 §80,99 §80.90 8300 28.309,10 2%
04 Dissemination of lessons 7134850 2242088 1.027.82 161348 2433 568288 8.547 59 3096818 A0 880,54 43%
01 Communication strategy COGEST 1338827 13.283.27 13.983,27 9,00 100%
02 Sstabish network with other COGEST 13.440,54 243530 44,95 4488 3.440.95 203039 2E%
03 Web site desgn and COGEST 31.86347 03659 1.07287 161348 2433 5.68238 3.582.53 1388312 17.380,38 A3%
04 Prepare best practces COGEST .00 .02 0,00 2.0z %
05 Dissern nation workshop COGEST 13.444,82 244,82 44482 13,000,060 k. 3

REGIE 40453428 24739887 271808 S83513 11.051.27 447184 2433813 27233280 13280148 6700
COGEST 2085568500 1.138.801.43 8580543 £8.788,51 $2.515,02 2681545 201.902.87 142050430  S45.080.70 85.00
TOTAL 247049326 144599818 §8.523.%1 7345208 7356829 3128709 24583354 169283710 TITERLIS  eR 00
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Budget vs Actuals (Year to Month, by Quarter) of VIE0403011

PAR extension linked to CPRGS

co3
EUR
Report includes all closed transactions until the end date of the chosed closing

311272011

F Amount 2010 Q Q2 Q3 o4 Toa Total Exp Balance
01 Staff & running costs 834.768.83 412831735 1828243 14.595,50 1624122 16.511,92 §2733,14 482.550.50 2122183

01 PP3 & service deivery TA REGIE 234.000.00 143548 34 148,549 34 85.450,08 83%
02 8TC Coordnator REGIE 93.600,00 §L17.07 28772 230940 4428382 238278 15.383,80 TREISET 168812 3%
03 73 & senvice deivery COGEST 108,387,868 5100978 24231 £60443 462654 1245188 7045184 TEAL2 5%
04 Cormmunication expert COGEST 788855 768659 788859 9,02 100%
05 Transiator COGEST 23.520,00 2044298 1.837.74 113838 30308 23.479,04 5.04036 a0%
08 Senor Admin § accountant COGEST 4113041 2822330 138156 1.383.56 1.418.89 308314 7.237.25 32.460,55 368935 TEN
07 Secretary COGEST 2185089 1187201 e Prg k- 12.243,5% 94370 %
08 Drivers COGEST 3744000 23.365,18 24078 182878 183189 j.e2e 3.07C .48 3143882 8.003.38 4%
08 ®MU s1aff training COGEST 13.300,00 1379751 2262 2262 1402013 587087 7%
10 PMU communicaton costs COGEST 12.000,00 §.348.12 §&7.21 433,21 IEIAT S ER-N 183333 8.181.35 381808 S8%
11 Running costs vehicles COGEST 41.808,33 232821 saa97 485,21 72372 1.650.27 371018 26.952,23 14.65¢,10 85%
12 SMU Joos' travel costs COGEST 28.800,00 13.562,44 2,32 242239 242289 1800513 127087 5%
13 Training squ pment COGEST 295818 295016 255518 201 100%
14 Consumables COGEST 18.108,03 10.530,22 ~179.37 §12,69 a72.61 24 €773 11.518.00 453133 7%
02 PMU Office equipment 7032275 46.663,37 233,08 524 24330 4893167 2339108 8T%
01 Office furnitures COBEST 10.000,00 24285 233,08 524 243,30 43328 250674 5%
02 & computers COBEST 18.000,00 411556 411586 13%as3d 2%
40453426 24799687 271808 £.835.13 1108127 447184 2433613 27233280 13260146 ST.O0

206558500 113380143 §5.805,43 §8.785,91 §2.515.02 2B 815,45 22190287 142080430  S45.080.70 €300
247045928 144593818 88.523,51 7348205 7356823 J1287,08 24583894 183283710 TITeS2ie eS.00
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Budget vs Actuals (Year to Month, by Quarter} of VIEC403011

PAR extension linked to CPRGS

co3
EUR
Report includes all closed transactions until the end date of the chosed closing

Yeard 311202011

8 An i Q4
03 Printers £82,41 §82,401 100%
04 Copy machines 7.245.40 7.249.40 724540 0,00 100%
05 Prosctyeheles 33.708,57 33TasT 3370957 002 100%
06 Motorcycle {for fac tators) COGEST 0,00 3.0 0,00 0,00 b
07 Softwares cozEST 406,10 405,10 408,10 00 100%
08 PMU office network COGEST 278,27 a2 8.7 0,03 100%
03 MAE, formulation & 78.139,26 36.086.27 483,89 238573 888 251085 4556712 32.572,14 58%
01 Techrical backstopong REGIE 16.000,00 £577.82 18,02 0,54 388 741,95 £.315.58 268042 %%
02 PSC meetngs REGIE 5.000.00 2.600.04 525 102684 102139 463043 IIEQET  SE%
03 Mid-term and fna REGIE 40.000,00 26,809,239 M222 1.350.23 5.045.25 3435679 564321 36%
04 Financia' audits REGIE 10.000,00 2.02 000 1000000 0%
05 Formusation balance REGIE 333428 260,32 260,32 307334 8%
08 Contngencies COGEST 805,00 2,02 0,00 805,00 0%
93 Conversion rate adjustment 0,00 1.66339 -63,52 8352 1.595.87 -1.503 87 e
98 Conversion rate 3¢ ustment REGIE 0.00 1.683.39 63,52 62,52 1.595.87 «1.693.37 %
99 Conversion rate 3¢ ustment COGEST 0,00 3.02 0,00 0,00 %
40453428 247338 87 271808 863513 11.051.27 447184 24.338,13 272.332,80 13280148 €700

2.0685.56500 1.138601.49 £5.805,43 86€.765,91 82.515.02 2681545 22150281 1.420.504.30 S45.060,70 €300
2470453,26  1.4453998,18 BB 523,51 73.452,058 73.568.29 31.287.09 24583834 1.652.837.10 TITBE218 €300

o
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7.6 Beneficiaries

The Ultimate beneficiaries of the project are the whole population of Hau Giang Province
who benefit from improved services and participation in the decision making process in
their area.

The Immediate beneficiaries of the project can be briefly described as follows:

e Three pilot districts (namely Phung Hiep, Long My, and Nga Bay) their respective
communes/wards and the population in these areas, particularly the poor and
woman

* Relevant elected bodies and mass organization at provincial, pilot district, and
commune levels.

* Provincial departments as both key participating and supporting units for PPB and
PSD
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R1: Improvement of the planning and budgeting proce ss and system at the provincial, district and commu ne level
_ Remarks -
Activities Sub-activities Person in D|ff|c_ult|es a
charge Points of
attention
Sub Result . . . Mr. Dien, Vice-
Areal? - Activity 1.2.1.a — National study visits director of DPI
Participatory
planning Activity 1.2.2 — Organize training on PPB based on SEDP
materials and manual in Phung Hiep and Nga Bay
data available
Sub Result
%&1 Activity 1.4.2.c — Summing up report on  the implementation of
participatory SEDPs-2011 in 06 pilot communes
planning
R2: Improvement of the local administrative and soc io-economic service delivery systems
_ Remarks -
Activities Sub-activities Person in D|ff|c_ult|es a
charge Points of
attention
' . . rd .- .
SUB RESULT| Activity 2.1.3.] — summing _ up the 3. tl_me audit fqr the Project
AREA 2.1 —|TCVN ISO 1900:2000 QMS in 3 pilot districts, and estimate facilitons
BUILDING cost for ISO certificate period 2013-2015
ON/COMPLET
ING PHASE 1| Activity 2.1.3.b Survey to identify the needs for applied Project
ADMINISTRAT . o
IVE SERVICE | computer techniques to OSS management as ISO facilitons and
DELIVERY procedures at Phung Hiep & Long My districts. consultants
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Remarks -

Activities Sub-activities Person in Diffic_ulties B
charge Points of
attention
Activity 2.1.3.k — Continue to upgrade the working house Commune
and supply equipment for the OSS section in new rural People’s
Committees
communes and Facilitators
Mr. Phuc, Vice-
Activity 2.1.4.h — Build up capacity of civil servants at the Egtegac'z:on
the OSS Sect|0n section of
DOHA
SUb ReSU|t commune
Area 2.2 —| Activity 2.2.7 — CDF support to implementation of action People’s
Piloting plans for service delivery Committees
and Facilitators
approaches to
social and
economic o _ _ PMU and
public service A(?tll\llty 2.2.8 — Related technlc.al support f(?r PAR Issues Commune
delivery at | @rising out of management of implementation of service People’s
delivery action plans Committees

sub-provincial
level
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R3: Improvement of the capacity of training institu

tions in providing PAR and project-related training

Activities

Sub-activities

J

F

M

Person in charge

Remarks - Difficulties
— Points of attention

Sub Result
Area 3.1 -
Training

areas and
delivery
arrangements
identified

Activity 3.1.2 — Develop training plan including establish a

training team on PPB

PMU and DOHA

Sub Result
Area 3.3 -
Training
related to
participatory
planning and
improved
service
delivery
delivered

Activity 3.3.1 — Series of training courses organized by local

trainers
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R4: Dissemination of the lessons learned from the p roject

Remarks - Difficulties

Activities Subactivities J|F M Person in charge — Points of attention

Sub Result
Area 42 -
Establish a
network
between
participating
districts/commu
nes as well as

Maintain the a network of experience sharing in the

. X X X Facilitators
province

with other
projects

Sub Result
Area 4.3 —

Activity 4.3.4.a — Collaborate with local and regional mass
media to disseminate experiences and news of the project

Design web and
develop other
communication
tools

X X X PMU
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Z. General management activities

Personnel

Activities

Subactivities

U7

Person in
charge

Remarks - Difficulties
— Points of attention

Recruitment
(started up orin
case of
resignation)

Training of project
staff

Prior notice (in
closing phase)

Investment

Activities

Subactivities

U7

Person
in
charge

Remarks - Difficulties
— Points of attention

Vehicles

Maintenance

Construction

IT equipment

-Repair maintenance equipment in

the office

Office supplies and
equipment

Quality (Monitoring & Evaluation)
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Activities

Subactivities

U7

Person

charge

Remarks - Difficulties
— Points of attention

Backstopping

Mid-term

Evaluation

Final Evaluation

Audit
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