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Project sheet

: Project Title: COMMUNITY WATER SUPPLY AND SANITATION SYSTEMS
IN PERI-URBAN LOW INCOME SETTLEMENTS OF DAR ES
SALAAM

BASIC INFORMATION ON THE PROJECT.

. Navision code

TAN 04 004 1

| |

National Number DGDC__ | NN 20021/11 |
- Countly ' 'E”Ia.nzama ' f
- DAC sector / sub sector ( ‘Water and Samtatton) ' ‘ ) 14020 |
National institution in char ge of the executlon | E MoW &1 |
Agencxes in char ge of the execution - | BIC ] i
Number of BIC international cooperatlon expelts' | None 7 |
Duration of the project (accordmg to SA) - } 36months |
'Stalt date of the pmject 1 B ' " §
Accmdmg to SA i 25/08/2005 f
_Accordingto CMO | 01/0872007 B

,End dateoftheprq}ect | B
Accordmg to SA | 25/082011 B
Estimated | 01/08/2010 |

: Ptqlect management method L ""%"Co:Méinag‘ementw L j
iject budsat T
Belgmn budget 1 151050443 EUR |

~ Tanzanian budget ~1300,000 EUR | |

) Total pmJect budget | e 810.504,43 EUR | i
! Penod coveled by the report B O Yea1 200"7'” | B
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2. Brief factual overview

The existing water supply sources and infiastiucture in the city of Dar es Salaam do not
meet the increasing population and demand for water and sanitation services. To address
the problem of water shortage and poor sanitation in the city of Dar es Salaam, in 1997
the Government of Tanzania (GoT) requested support from the Government of Belgium
{GoB).

Water Supply and Sanitation Project

Initial bilateral agreement

During the sixth Joint Commission on Development Co-opetation between the United
Republic of Tanzania and the Kingdom of Belgium, which took place in Dar Es Salaam
on 15th and 16th of October 2002, Belgium confirmed its support to the improved water
supply for marginalized arcas of Dar Es Salaam in the Indicative Development Co-
operation Programme (IDCP 2003-2007) The project was to be implemented in
collaboration with the Ministry of Water and Livestock Development (now Ministry of
Water and Irrigation) and the Municipalities of Dar es Salaam

The identification of this project took place early 2004, and the Specific Agreement was
signed on the 25th of August 2005 The formulation took place end of November 2005.
An exchange of letters was finalized in July 2007 (12/06/2007 and 17/07/2007) to
approve and add the TEF to the Specific Agreement, to adapt the project to the changed
institutional modalitics in Tanzania and to migrate the project to the 3rd management
contract between B 1C and the Belgian siate

Water Facility Project

In response to the Second Call for proposals of the ACP-EU Water Facility (9th
European Development Fund), BIC — in consultation with its partners — prepared a
project proposal in the C-component (co-financing of civil society and deceniralised
cooperation initiatives) The proposal was submitted in June 2006. The Belgian budget
cligible for the water facility funding was estimated at 135 M EUR (excluding solid
waste activities). A co-financing of about 3 65 M EUR by the Eutopean Commission was
requested.

Initially, the project featured on the reserve list, but in October 2007, the European
Commission informed BIC that EU has decided to grant the awatd A contract was
signed between BTC and the European Commission at the end of December 2007

Additional bilateral contribution

While the project proposed to the ACP-EU Water Facility was on the resetve list, the
Tanzanian party 1equested an additional budget for the project (ref correspondence of 17
Aptril 2007 by the Ministry of Water, and cortespondence of 4 May 2007 by the Ministry
of Finance) The proposal will be submitted to the GoB in early 2008 for consideration
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Project purpose

The general objective of the project is “living conditions of the communities in peri-
utban areas of Dar es Salaam city is improved”. Specifically the project seeks to improve
provision of clean, safe and reliable water supply and sanitation in 14 selected project
areas in peri-urban and low income settlements of Dar es Salaam. The project coniributes
to achieving the objectives of the World Summit on Sustainable Development and the
Millennium Development Goals (MDGs)s on water and sanitation ie to halve the
proportion of people who have no access to water and sanitation by 20135 The project
also supports the GoT in achieving its development goals as set out in the National
Strategy for Growth and Reduction of Poverty, 2005/10 (NSGRP)

The expected results of the intervention are therefore expected to result into:

o Increased access to safe water in the target areas (14 wards or sub wards) from
33%to 50 %

e Better sanitation facilities and services

¢ better management and operation and maintenance (O&M) of the water supply
and sanitation systems and

s Different tested models of sustainable community based water supply and
sanitation services

The targeted populations will benefit from the provision of clean, safe and 1eliable water
supply, improved hygiene and sanitation practices and services will have a positive effect
on the time spent fetching water Other benefits are better health by the reduction of
illness together with better productivity and less health expenses; better care for
HIV/AIDS affected people by proximity access to water and sanitation.

The project has been designed and will be implemented to complement and link with the
ongoing GoT and other donors” initiatives on water supply and sanitation
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3.2 Analysis of activity planning

Approval of the Technical and Tinancial File (TFF) of the project has been approved during
the JLPC meeting of 24™ March 2006.

While the project proposed to the ACP-EU Water Facility was on the reserve list, on the 4%
May 2007 GoT through MoF submitted a proposal to the Government of Belgium through
FoB requesting additional funds of EUR 2.4 million. The proposal was submitted to the GoB
for consideration in March 2008.

In order io take into account some modification in the Belgian administration (new
management contract between BIC and GoB), an exchange of letiers has been signed between
the two countries on the 12 June 2007 and 17™ July 2007,

Subsequently BTC was authorized by the Director General of Development Cooperation
(DGDC) of Belgium to start the implementation of activities on the 1* August 2007.

In August 2007 a meeting was held with the Ministry of Water and Iirigation, the Embassy of
Belgium and BTC. The purpose of the meeting was to prepare a plan and agree on the way
forward for the starting up of project implementation. The plan for the August-December was
prepared and adopted.

In October 2007 EU-Water Facility informed BIC on the approval of the proposal and asked
for the revision of the documents accordingly. BIC reviewed the project budget and
implementation modalities so as to hatmonize with that of EU-WE. The revision process was
heavily involved the Legal department and International Service of BIC HQs.

Subsequently negotiations on the contract with the EU-WE took place in November —
December 2007 and the signing of contract was effected on the 21 December 2007,

As the additional contribution from the EU Water Facility would have implications on staff
(local versus international profiles) recruitment and project activities, the start-up of the
project was postponed to the moment when EU gave its final answer concerning their
contribution.

4. Financial overview
4.1 Overview of expenditure versus financial planning

Due to the above mentioned citcumstances the project could not spend any tinances in 2007,

4.2 Analysis of financial planning

See 4.1. above.
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5. Monitoring of the indicators

5.1 Specific objective

The specific objective of the project is “Provision of clean, safe and reliable water supply and
sanitation in selected project areas in peri-urban settlements of Dar es Salaam improved on a
sustainable basis™.

As the project activitics have not started it is not applicable to make any assessment.

5.2 Results

As outlined under section 3.1 and 3.2 above, the project has achieved all the milestones for
project preparation. However it is not yet time to make any assessment of result indicators as
none of the activities have been implemented.

5.3 Indicator evolution

Not applicable as the project has not started implementation of activities.

10
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6. Assessment of Monitoring Criteria

6.1 Efficiency
NA
6.2 Effectiveness

NA

6.3 Sustainability

NA

7. Measures and recommendations

7.1 Overview of the assessment criteria

The GoB and GoT finalized exchange of letters in June-July 2007 and the signing of
implementation agreement between the GoB and BTC was finalized in August 2007
However the project could not start as it was necessary to finalize the 1evision of the
proposal for the EU-Water Facility, negotiations and signing of contract. The contract has
been signed on the 21% December 2007

7.2 Recommendations

Project preparation plan to be defined and agreed between implementation parties.
JLPC to be organized.

Negotiation and approval of the Additional funds to be finalized.

File to be prepared and submiited to the Belgian authorities in order to increase
Belgian contribution

¢ Answer concerning additional contribution by Kingdom of Belgian to be sought

11
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8.2 Financial planning for year 2008

Belgian Technicai Cooperation

Community Water Supply and Sanitation Systems in Peri- Partner ~ Project start date: 2008
Urban and Low Income Settlements Dar es Salaam Country: Tanzania
Estimated Duration: 60 Months
BIC Navision code: TAN(G400411
Budget Headings Description for the Actien Q1 Q2 Q3 Q4 Total

1. Human Resources 1,000 I 45,000 55,275 55,275 | 156,550
2. Travel 1,200 1,200
3. Office equipment, vehicles and supplies 2,000 | 105,060 16,720 16,720 | 140,440
4. Local office/Action costs 28,700 8,128 8,128 1 44956
5. Other costs, services 1,500 19,500 34,500 | 55,500
6. Other 50,000 50,000 | 160,000

8. Administrative costs

10,400

10,400

31,200

9. Subcontracting related to construction activities

13

50,000

50,000

100000
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9. Conclusions

9.1 Activities and Finance

The project is expected to start implementation of activities in 2008. The financial
planning covers 4 quarters of 2008. The activity table 8 1 and financial plans 8 2 are
based on the assumptions that activitics are normally undertaken during the mception
phase The activity and financial planning will be reviewed by the PMT and will be
reflected in the quarterly planning in the due coutse.

9.2 Monitoring criteria.

» A monitoring of project will be undertaken by the PMT to be recruited in
carly 2008

o BTC and MoW&I Experts will follow up project implementation very
closely

0.3 Advice of the JLPC on the recommendations

s Appiove the proposal for additional funds and recommend way forward.
o Appiove the 2007 annual report

e The JLPC to confirm and appiove the use of 9" EDF (Furopean
Development Funds) procurement regulations

e JLPC approve the PMT, composition of the JLPC and tender committee.

10. ANNEXES

No annexes at this stage

14



Project Communily Water Supply and Sanitation Systems in peri-urban low income selflements

Country: Tanzania

Maviston code: TAND400411

GEO advisor:  Qlivier Chancine

Year 2007

Meeting JLCB:  13ih February 2008

To be flled out by the RR

1 The activity planning is up to date and o new activity planning has been made

2 The financial planning is up fo date and a new financial planning has been made

3. The baseling [s up to date regarding the indiactors

4 The minutes of the meeting of the JLCB mention the discussion of the annual report

5. The annudl report has been tramsmitted to the aftaché

6 The annudl report has been tramsoritted 1o the partner country

7 The measurement of the indicarors for the specific objective was

8 The measurement of the inclicators for the results was

¢ The annual report was delivered on time [deadline before 15 february] to BIC-HQs

10 Efficiency has been coded

The proposed maasures for more efficiency are

~

Effectiveness has been coded

13 The proposed measures for more effectiveness are

=

Sustainability has been coded

15 the proposed measures for more sustainabllity are

14 the recommendaiions have been formutated

~3

The proposed recommendations are

18 Itis clear who will execute the recommendations

12 Itis clear wheo will tollow-up the recommendations

20 The annual repert is elaborated with the partner
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The praject aclivities started cnly at the end of 2007 after the Fol wos f




