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ABBREVIATIONS

AYFO Administrative and Financial Officer
BIC Belgian Technical Cooperation
CMO Convention de Mise en Qeuvre

COWSSO Community Owned Water Supply and Sanitation Organizations
DAWASA  Dar es Salaam Water and Sewerage Authority

Eol Expression of Interest

EU European Union

FEUR Euro, European Union Currency (€)

ISE International Social Engineer

IWRM Integrated Water Resources Management
JLPC Joint Local Partner Committee

MC Municipal Council

MoFEA Ministry of Finance & Economic Affairs
MoWI Ministry of Water and Irrigation

NA Not Applicable

NTA National Technical Advisot

0&M Operation & Maintenance

PMT Project Management Team

SA Specific Agreement

TFE Technical & Financial File
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1 PROJECT SHEET

TANZANIA

Health & Infrastructure

TANO06211T

e Belgian Technical Cooperation (BTC)
¢  Municipal Councils of Kinondoni, Ilala and Temeke

e Belgian Government : 1 510.504 €+ 2.400.000 €
Tanzanian Government: 300.000 € '
European Union: 3.647.859 €

Ministry of Water & Trrigation

August 2007 and April 2008 for EU component

Maximum 7 years (5 years for EU component)

Co-management

The population of 14 selected target areas in Ilala, Kinondoni and Temeke
municipality (about 760.000 persons)

Living conditions of the communities in peri-urban areas of Dar es Salaam are
improved

Provision of clean, safe and reliable water supply and sanitation is improved in
a sustainable way in 14 selected project areas in peri-urban and low income
settlements of Dar es Salaam

Result 1: 60 watet supply systems in the selected peri-urban and low income
areas are designed and installed in a sustainable manner giving access to safe
drinking water for 170.000 persons (i.e. 22 % of the final beneficiaries)

Result 2: Hygiene practices and pilot sanitation facilities and services in the
selected peri-urban and low income areas are improved in a sustainable manner
Result 3: Community Owned Water Supply and Sanitation Organizations
(COWSSO0) are trained to manage, operate and maintain the water supply and
sanitation facilitics and services in an efficient, transparent and sustainable
manner and are accountable to the users

Result 4: Innovative models of O&M by COWSSO and innovative technical
options for water and sanitation infrastructure and services are documented and
disseminated on city, national and international levels, and information on
water supply and sanitation policies and Integrated Water Resources
Management (IWRM) are disseminated on local level

Year 2008

Annual Report — TANO60211T 5
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2 BRIEF FACTUAL OVERVIEW

The Govemnment of Belgium through the Belgian Technical Cooperation (BIC) in collaboration
with the Government of Tanzania and the European Community (EC) are supporting the
implementation of five years (2008 — 2012) Water and Sanitation Project. The project is
coordinated by the Ministry of Water and Irrigation assisted by the Belgian Technical Cooperation
and Municipalities of Kinondoni, Ilala and Temeke Communities are invelved in the project
through the Community Qwned Water Supply and Sanitation Organizations (COWSSO).

The general objective of the project is “living conditions of the communities in peri-utban areas
of Dar es Salaam city is improved and Specific objective is “Provision of clean , safe and reliable
water supply and sanitation is improved in a sustainable way in 14 selected project areas in peri-
urban and low income settlements of Dar es Salaam’™.

The total project budget amounts to 7.6 millions €: Belgian contribution (1,550,000 + 2.4 millions
€), EU contribution under ACP-EU Water Facility Initiative (3,647,859 €) and the Government of
Tanzania (300,000 €).

The fixst JLPC of the water and sanitation project held on the 13th February 2008, directed to start
project activities immediately after the EC disbursing the first instalment. It was agreed to recruit a
consultant to prepare and initiate the start up activities. The activities included:

e Recruitment of the Project Management Team (National Technical Adviser (NTA) and
Administrative and Finance Officer (AFO).

e Recruitment of International Social Engineer

* Procurement of project vehicles

e Procurement of office equipments

s Liaise with ministry concerning the location of office space

o  Submit reviewed TFF to the MoWI

The EU component started on the 1% of April 2008 with the first disbursement of the funds in
March 2008.

The National Technical Adviser (NTA) and Administrative and Finance Officer (AFO) have been
rectuited and started working with the project from the 19™ May and 1% June 2008 respectively. It
was foreseen that the PMT would commence in April 2008, however this was not realized. The
delay was caused by the failure to get suitable candidate for the post of NTA in the first round
interviews which were conducted in April 2008. The second round interviews which were
conducted between 2™ and 13™ May 2008 achieved to get the incumbent NTA.

The recruitment of the International Social Engineer (ISE)} was conducted at the BIC HQs
Brussels. The BIC Tanzania (representation) submitted the request for the approval of the ISE
candidature to the MoWI in May 2008. After the Resident Representative clarification on the
recruitment processes, the MoW! approved the ISE candidature on the 22nd May 2008 The ISE
started working on 5th of August 2008.

The Ministry of Water and Trrigation appointed the Project Coordinator on 5th May,2008 who will
be directly involved in the coordination of the implementation of the project.

Annual Report - TANO60211T : 6
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The second JLPC took place on the 29 of August 2008 The JLPC has taken note of the revised

SA.

MoFEA has officially answered concerning the last version of the new S.A and it has been sent
immediately to D1.4 for transmission to get the approval of the Belgian Minister.

The revised S A has been signed in December 2008 for an additional 2.4 million Euro bringing the
total contribution of Belgium to 3.8 million €. The total budget of the project is now 7.6 million €.
The project activities will be until 2013. The CMO has still to be signed and BTC has to revise the
contract with the EU accordingly.

During the reporting period from January — December 2008, the focus was very much on
procurement for PMT installation and on launching on consultancy, including:

®

Completion of PMT offices set up in DAWASA and Rwegarulila Water Resource Institute
Procurement of PMT essential office equipment and furniture

Installation of Telephone and network system in the PMT Office.

Procurement of 3 Nissan vehicles

Recruitment of 3 drivers

Launching three baseline study (inventory of water systems and sanitation facilities and
social cultural behaviours and habits concerning water and sanitation)

The short-list for the consulting which will help the PMT for the investigation, the design
and the supervision of the water supply scheme is known. They have received the Tender
dossier (with ToRs) and are supposed to submit their offers in February 2009

Terms of reference for the local social engineering organization were designed and the
short-list will be ready in January 2009

Annual Report - TANOG0211T 7
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Belgian Technical Cooperation

Result 3: Community Owned Water Supply
and Sanitation Organizations (COWSSQ) are
tramed to manage, operate and maintain the
water supply and samtation facilities and
services 1n an efficient, transparent and
sustainable manner and are accountable to the
users

Baseline survey of the socio-cultural 1ssues
regarding water and sanitation:

Terms of reference designed

Advert on the newspapers for Expression of Interest
Evaluation of Fol and shortlist

Evaluation of tender

Selection of 1 consulting company (WATSANET)
Signature of the contract

The consultancy will start the 19th of January 2009

Result 4: Innovative models of O&M by
COWSSO and innovative technical options
for water and sanitation infrastructure and
services are documented and disseminated on
city, national and international levels, and
information on water supply and sanitation
policies and Integrated Water Resources
Management (IWRM) are disseminated on
local level

Belgian Embassy Dar es Salaam requested BTC RR
to nominate Technical staff to represent it 1n all
Water Sector reform programme. On September,
Mr Praygod Mawalla was selected.

This has been a good opportunity to make other
donor/stakeholders know what BTC is doing and
share the experience on similar projects - other
areas/towns.

To contribute in steering forward the Water Sector
Development Programme, by participating 1n all
Donor Group Meetings, participate tn water sector
working groups meetings, doing field visit to
project areas in Lindi and Mtwara towns, lkwiriri,
Kilwa Masoko, Masasi, Newala and Tandahimba.
Participate in various sector meeting like 17th Oct
2008 a meeting organized by City Council of Dar
es Salaam on sanitation, sewerage, clean and safe
water consultative meeting.

Participate on media training on sanitation on 23rd

“October 2008.

Annual Report - TANOGO211T
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3.2 Analysis of activity planning

The project is on the right track for the following reasons:

The PMT team is now settle in with a new office fully furnished and equipped;

The project has started to launch some consultancy (the baseline surveys on water supply
systems, on sanitation facilities and services and on socio-cultural issues regarding water
and sanitation);

Some field visits were conducted to all the 14 targeted areas;

The short-list for the consulting which will help the PMT for the investigation, the design
and the supervision of the water supply scheme is known. They have received the Tender

dossier (with ToRs) and we are supposed to receive their offers in February 2009,

Terms of reference for the local social engineering organization were designed and the
short-list will be ready in January 2009

The project starts to be well-know by all the stakeholders involved in the water sector in
Dar es Salaam

Annual Report — TANOG60211T
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Belgian Technical Cooperation

4.2 Analysis of financial planning

As seen in chapter 2 above the total project budget amounts to 7.6 millions Euros. In the
financial year of 2008 only 3% of the total budget of 5.158 Euros is spent.

Main reasons for this expenditure are:

Project implementation started only in June 2008 after the project management team were
recruited

Availability of project office space in Dawasa and Rwegarulila was only in August, hence
procurement of some equipment started after that.

The accounting program FIT did not work only until October 2008 when a new FIT
program was sent. We have not yet received any communication from HQ regarding the
finances or other expenses paid by HQ on behalf of the project e.g. ITA expenses.

There was a need for budget reallocation due to the problem in FIT. The reallocation
affected only the financial modes (Regie and Co-managed) whereby budget figures
allocated in Co-managed were reallocated to Regie to ease the entry of accounting
expenses.

Hence expenditure is mainly on salaries, office rent installation and equipment procurement.

Most budget lines have not been spent during this period because most activities will be
implemented in the year 2009/2010.

Annual Report - TANO60211T 13
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5 MONITORING OF THE INDICATORS

5.1 Specific objective

The specific objective of the projects is “Provision of clean, safe and reliable water supply and
sanitation in selected project areas in peri-urban settlements of Dar es Salaam”™.

As the project activities are just in initial stage it is not applicable to make any assessment
now.

5.2 Results

As outlined under section 3.1 and 3.2 above, the project has just started its activities and so it
is too early to make any assessment of result indicators as none of the activities have been

implemented.

5.3 Indicator evolution (chart)

Not applicable as the project has not yet started implementation of activities.

Annual Report - TANO60211T
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6 ASSESSMENT OF MONITORING CRITERIA

6.1 Efficiency

NA

6.2 Effectiveness

NA

6.3 Sustainability

NA

Annual Report - TANOG0211T



Belgian Technical Cooperation

7 MEASURES AND RECOMMENDATIONS

7.1 Overview of the assessment criteria

NA

7.2 Recommendations

¢ The new CMO has to be signed
BTC has to revise the contract with the EU accordingly
s JLPC to be organized (approval of the new budget, approval of the project planning.. .)

Annual Report — TANOBOZ11T 16
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Belgian Technical Cooperation

Construct pilot facilities for on-site
sanitation waste- and storm water drainage Consultant + PMT + COWSSO
per target area

Set up sanitation services per target area

PMT + COWSSO + Contractor

2l alTal

Perform a baseline study on social, cultural
and management issues regarding water and
sanitation

Consultant -+ PMT

Analyse the best available practices on
sanitation facilities and water and sanitation
services for Dar Es Salaam, and design and Consuitant + PMT + Stakeholders
efficient and effective management
structures on local level

Training of the selected local social
engineering organisations and Municipai Consuitant + PMT + Local org +
Staff on management and operation of water MC

and sanitation infrastructure and services

Tramung of user associations and community
resource persons on (technical, financial) Local org + PMT + MC +
management and operation of water and COWSSO

sanitation infrastructure and services .

Support the communities (and the
Community WSS organisations) to design

and set up (or to contract out) efficient and PMT + MoWI + MC + COWSSO

effective water and sanitation services on
local level

Dissenmunation of water policies (including
the National Water Policy), Integrated Water
Resources Management (IWRM) of
Wami/Ruvu Bassin, and decentralisation
strategies to authorities and COWSSO

PMT + MoWI + MC + COWSSO -+
Stakeholders

Organisation of workshops in Dar es Saiaam
to exchange experiences with other actors
mvolved in by peri-urban community water

PMT + MoW1 + MC -+ Stakeholders

Annual Report - TANO60211T 18
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8.2 Financial planning year N+1

See i annex
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9 CONCLUSIONS

9.1 Activities and Finance

There are adequate financial ressources to cover all planned activities.

The PMT will propose some minor adjustement during the next JLPC.

9.2 Monitoring criteria

9.2.1 Efficiency

There are enough resources to implement the activities efficiently.

9.2.2 Effectiveness

Frequent field visit to targeted areas is an effective way of monitoring the project.
9.2.3 Sustainability

Not applicable at this stage.

9.3 Advice of the JLCB on the recommendations

9.3.1 Recommendations on activity planning

T'he activity planning should conform to the government system (MTEF) on year basis to be
able follow it up properly. It was accepted that the planning presented was indicative only and
would be detailed in a detailed planning using for example Microsoft Project or any other
adequate software.

Tt was recommanded for the PMT to look into possibilities of strategically involving the
communities from the beginning of the project for sustainability purpose. However, in order to
avoid creating too high expectations, this involvement should wait until there is a detailed
planning of the project implementation.

9.3.2 Recommendations on financial planning
On the suggestion to purchase cars instead of motorbikes for the three Munupicipalities, the
PMT was advised to come up with a proposal to justify the request taking into account

planned activities and the budgetary allocation available. This proposal will be presented
during the next JLPC.

9.3.3 Recommendations on Logical Framework

Not applicable

Annual Report — TANO60211T 21



9.3.4 Other recommendations

None
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10 ANNEXES

10.1 Tracking Gantt view / Activities

10.2 Baseline report / Activities (AdeptTracker)

Not applicable

10.3 Measuring indicators

Not applicable

10.4 Checklist efficiency
10.5 Checklist effectiveness
10.6 Checklist sustainability

10.7 Input in PIT

Not applicable

10.8 Logical framework

Not applicable

10.9 Overview public contracts

Not applicable
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