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1.1

Intervention at a glance

Intervention form

Intervention title

Technical Support Unit for water management and urban
development in relation to Climate change in the Provinces
of Ha Tinh, Ninh Thuan and Binh Thuan

Intervention code NN 3012430
NAVISION CODE VIE 12 045 11
Location Hanoi

Total budget 4,400,000 EURO

Partner Institution

Ministry of Planning and Investment

Start date Specific Agreement

June 20, 2013

Date intervention start /Opening
steering committee

October 16, 2013 (1st SC meeting)

Planned end date of execution
period

June 20, 2019

End date Specific Agreement

June 20, 2020

Target groups

Impact

To contribute to the sustainable development of Vietnam,
by enhancing its resilience to Climate Change

Outcome

To strengthen the capacities in climate change
management in relation to Integrated Water Resource
Management and Urban Development.

Outputs

Expertise is provided to the provinces of Ha Tinh, Ninh
Thuan and Binh Thuan

Coordination at central and provincial level is strengthened

Knowledge management of the experiences is assured

Year covered by the report

2015

1.2 Budget execution

All amounts in Euro

Budget Disbursement S borersont
code Budget 2013 2014 2015 ERlgneE fraction at end
2015
Total 4,000,000 94,594 424,083 462,905 3,018,417 24.5%
A01 2,910,000 94,594 295,534 392,738 2,127,134 26.9%
A02 147,000 0 5,723 3,180 138,097 6.1%
A03 295,000 0 47,514 37,456 210,030 28.8%
A04 100,000 0 87 0 99,913 0.1%
X 114,900 0 0 0 114,900 0.0%
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- | 433,100 0 [ 75225 | 29531 328,343 24.2%

1.3 Self-assessment of performance

1.3.1 Relevance

Performance
[ Relevance A

As at commencement, the project remains consistent with the priorities of Vietnamese
government. The project supports the policies and strategies of Vietnam, including the
National Strategy for Climate Change, the National Green Growth Strategy and action
plans in sustainable development, climate change adaptation and impact mitigation.

The basic function of the TSU is to provide technical support to implementation at the
province level and transfer these messages and outputs for promotion and replication at
the national level. The intervention logic therefore remains valid because the issues being
addressed in the provinces are highly relevant to national level policies and the kinds of
issues which Vietnam is facing as it comes to terms with rapid development, an increased
urban population and climate change.

1.3.2 Effectiveness

Performance
| Effectiveness B

The project Outcome relates to strengthened capacity in climate change response in
relation to IWRM and urban development with the target groups being in the provinces
and across the national level. in general, the TSU remains on track to achieve this
specific objective over the course of the project. In 2015 the human resource capacity of
the TSU was greatly strengthened and the project has transitioned from passive role of
just responding to requests from provinces, to a more proactive role in showing greater
technical leadership and providing a clearer direction for the PCUs.

Challenges remain to ensure that the various activities being implemented in the
provinces (such as, studies, capacity building, communications and investments) link
together well in a coherent way such that the lessons learned are well-captured and can
be communicated broadly. Without vigilance and follow-up from the TSU, the risk
remains that the reports from the studies implemented in the provinces will fail to reach
their full potential. Connecting the studies to form an integrated approach to CCA, WRM
and urban development is a key priority for program effectiveness and the TSU has a vital
role in this regard.

The overall program, while already complex in its formulation, has been complicated
further due to delays in implementation at the provincial level. To mitigate the impacts of
this, and to accelerate the program, the TSU have supported several interventions. This
includes support for acceleration in the program of investments, quarterly coordination
meetings with each PCU, and the preparation of technical guidance or concept notes on
key implementation activities. It is noted though, that effectiveness comes not only from
‘ticking off each activity as it is implemented but also from the broader application of
study results and transferral to lessons-learned.
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1.3.3 Efficiency

Performance
| Efficiency B

Delays in implementation, particutarly in the early parts of 2015, have hampered progress
on some key issues. In the second half of 2015, the outlook improved considerably with
the eventual recruitment of a fuil team of international and national experts in the TSU.
The impact of the delays has meant slower than planned implementation of TSU-lead
activities in 2015 and consequently a less-than-expected rate of disbursement.

In the latter part of 2015, improvements in the management and coordination of inputs
(particularly the human resource inputs) have greatly enhanced the implementation
capacity at the TSU. The more pro-active approach adopted by the TSU has resulted
improved communication and coordination with the provinces and the more efficient
provision of technical advice. This is evident not only in the number of specific examples
of advice or support provided but also in the quality of the advice. This has led to an
acceleration in the ‘No Objection’ process as well as the confidence to enhance project
planning for 2016 by advancing certain items in the implementation schedule. The
potential for delays still exist and vigilance on this will key issue for improving in project
efficiency.

1.3.4 Potential sustainability

Performance
| Potential sustainability B

Success on sustainability will be achieved if the capacity building opportunities and
demonstration value of the province-led activities are realized. The potential for
sustainability therefore remains quite high (but not without some risks).

The issues targeted in the program — CCA, IWRM, and sustainability in urban
development — are key priorities in government at all levels therefore there is a strong
potential that (if well delivered) the messages from the program will be well received.
Avoiding risks of sub-optimal sustainability requires a clear engagement with key
stakeholders to ensure ownership and, where possible, enhance existing systems (rather
than establishing unsustainable parallel systems).

In 2015, while the activities in the provinces are still incomplete, engagement with
stakeholders at the national level is at an early stage. In 2016 engagement with national
level stakeholders will be expanded to commence discussions on potential lessons with
respect to ministry level practices and policies. The situation is similar at the provincial
level. This coming year (2016) will see greater involvement with provincial level
stakeholders in activities such as climate vulnerability assessment, adaptation planning
and improved spatial planning of urban areas. On-going monitoring of sustainability
issues therefore will be important for 2016.

1.4 Conclusions

Overview

In overview, 2015 was a transitional year for the TSU and the overall climate change
program. While the year started slowly due to the combined impacts of a changeover in
international co-coordinator and a slower than planned recruitment of national experts,
the year finished with a much brighter outlook. A full-compliment of well-qualified
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international and national experts has now been recruited and coordination and
cooperation mechanisms both within the TSU and with the provincial coordination units
have been greatly improved. At a technical level, the TSU now has a much more
proactive approach towards delivering technical services to the provinces and at the
organizational level, there is improved communication and coordination with the national
level partner. Although not without on-going risks, the outlook is positive for accelerated
implementation in 2016.

Project Framework

The project’s logical framework as set out in the TFF remains valid and relevant. As an
on-going process activities are reviewed yearly and amended accordingly.

At the institutional level coordination between the TSU, BTC, MPI and the PCUs have
improved. Systems for more open and clearer communication and coordination have
been established which are serving to unblock the bottlenecks and roadblocks of the
past. Solutions do not happen overnight, and vigilance remains a requirement to ensure
that emerging issues and concerns are resolved quickly and amicably. Completion of the
POM (to be approved early in 2016) greatly contributes to a clearer understanding of
organizational relationships.

Disbursement

Disbursement in 2015 was 64.5% of plan. The less than expected disbursement rate was
due to:

- Later than expected approval of the annual procurement plan which delayed
recruitment of national experts. This impacted both on the disbursement of salary
and the disbursement of allowances and travel costs.

- Less than expected progress on provincial level activities, which delayed some
the TSU's planned activities such as workshops to disseminate resuits and
support for academic studies

National execution official BTC execution official
r/\\_
oh 5 T Y

”~ N \ \
AN QUAN LY \
DU AN

“Nguygn Tuas.
Deputy Director PMU TSU
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2 Results Monitoring

2.1 Evolution of the context

2.1.1 General context

The year 2015 was a landmark year in international cooperation in climate change. The
COP21 held in December resulted in a Paris Agreement; a legally binding requirement for
the post 2020 global regime, including mitigation, adaptation, loss & damage, finance,
technology, capacity, education, transparency, stocktaking, compliance, procedural
issues, and institutional arrangements. The Agreement marks the completion of a
decade-long transition from a top down binding regime focused on developed country
mitigation to a bottom up and largely non-binding approach to global cooperation on
climate change’.

The significance of this event was that Vietham played a prominent role with strong
backing from the central government, thus affirming the significant role of climate change
in the national policy agenda. In this context, the Climate Change Program remains a
significant and highly relevant initiative.

2.1.2 Institutional context

The institutional context remains largely unchanged since the formulation of the project.
At a basic structural level the Project is housed within the Department of Science,
Education, Natural Resources and Environment (DSENRE) in the Ministry of Planning
and Investment (MPI) with direct linkages to the other key relevant ministries, Ministry of
Construction (MoC) and Ministry of Natural Resources and Environment (MoNRE). These
ministries remain highly relevant to decision making and development of policy with
regard to climate change, IWRM and urban planning.

In addition, the Climate Change Program maintains strong links with the sister program in
the BTC's Vietnam portfolio, the Green Growth Support Facility (GGSF). In 2015, specific
links included joint cooperation with MPI for the 4th National environment conference in
September.

2.1.3 Management context: execution modalities

The execution modality for the TSU comprises a combination of Own Management, Co-
Management and Counterpart contribution. The modality arrangements have not
changed during implementation.

During the reporting period, the modality has not been a limiting factor on implementation.
Levels of cooperation and coordination between the partners are high and there are few
reasons for concern. This spirit of cooperation was demonstrated by the positive mood
expressed by MPI during a joint Project Steering Committee meeting? held in September.
Commitment to the objectives of the program remains high with all government partners.

d Doelle, Meinhard 2015 Draft working paper on “The Paris Agreement: Historic Breakthrough or High Stakes Experiment?”
Schulich School of Law Dalhousie University. Halifax, Canada. http://ssm.com/abstract=2708148

2The joint meeting held in September 2015 including a simultaneous meeting of the Steering Committees of all four projects in
the Climate Change Program (TSU, Ha Tinh, Ninh Thuan and Binh Thuan)
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2.1.4 Harmonization context

Since the TSU project is mostly in co-management, the majority of the implementation
process remains in harmony with the Vietnamese system. It has been identified that since
the co-management budget lines are regulated both by Viethnamese procurement law and
(in part) by BTC’s procurement threshoids, a dual process of approval exists. Close
cooperation and good communication between all parties is required to avoid
disagreements or misunderstandings which may delay procurement processes.

Due to the clear linkages in scope and geographical context, harmonization is also
achieved between the TSU and provincial projects and BTC's GGSF project.
Communication and collaboration with other actors, such as, World Bank, ADB, GIZ, and
AFD is also fostered through participation in the forums, conferences and other even
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2.2 Performance outcome

2.2.1 Progress of indicators

The finalization of the M&E system, including the establishment of the baseline and the
monitoring matrix, has taken much longer than expected, both in the TSU and in the
provinces.

To address this issue an M&E training workshop was held in Hanoi on 8-10 December
2015 for the TSU plus the three provinces. The principal output was an overall system for
M&E that is consistent, manageable and project owned. In this Results Report for 2015,
the description of performance with regard to Outcomes and Outputs refers to the latest
revised indicators and monitoring matrix as developed in December 2015. It is expected
that this revised system will be formally approved at the next SC meeting in 2016.

At the time of writing, the Baseline Report was yet to be completed therefore baseline
and target values remain incomplete. In some cases, indicative values have been
adopted, but these are still to be considered preliminary.

It is noted that the Results Report for 2014 refers to a different, earlier set of indicators. In
a review conducted in 2015, it was considered that these indicators were largely
unworkable or failed to provide sufficient useful information for monitoring and ensuring
accountability. Based on the revision conducted the latter part of 2015, the current
monitoring matrix aims to streamline the process of ensuing a manageable and
informative M&E framework.

OUTCOME : To strengthen the capacities in climate change management of Vietham in relation to
integrated water resource management and urban development in particular in the provinces of Ninh
Thuan, Binh Thuan and Ha Tinh

. Baseline Value Value Target End
Indicators value | yearN-1 | yearN | yearN | Target
Indicator O-1: Sample evidence of increased CC 0 0 0 tod? tbd
management capacity
Indicator O-2: Measurable increase in institutional 0 0 0 thd tbd

capacity

Note: A — tbd = to be determined

2.2.2 Analysis of progress made

At the Outcome level, the expectation is that the TSU project will influence the capacity in
Vietnam for climate change management, particularly in relation to water resource
management and urban development. Since the activities of the provinces will have the
greatest effect in this regard, it is the role of the TSU to provide technical support to the
implementation of province level activities and to promote key messages and lessons
learned to a broader audience in Vietnam. This learning-through-demonstration approach
is expected to raise awareness at higher levels of the merits of a comprehensive
approach to water resource management and urban planning with a climate change
focus.
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In 2015, many activities at the province level remained as work-in-progress, therefore it is
premature for the TSU to reflect on these to draw attention to their conclusions. Activities
currently underway include the studies for climate change downscaling, hydrologic and
hydraulic modelling, technical and institutional capacity assessment, mangroves (in Ha
Tinh province), and the socio-economic survey/assessment.

It has been the role of the experts in the TSU to support the preparation and technical
review of these studies. It is anticipated that during 2016 (and, in some cases, into 2017)
most studies will be completed, therefore the coming year will see more direct
achievements towards influencing the expected project outcome.

it is noted that it is near impossible to pre-determine how a measurable change in the
capacity in climate change management will manifest itself, therefore the indicators rely
on ‘sample evidence’ which may be collected opportunistically. For example, sample
evidence may include statements in the press, or decisions of government, which reflect
a noticeable improvement of climate change management with respect to IWRM or urban
development. Another example may be the roll-out of a similar approach to CCA planning
or urban planning in another province that has clearly brought forward lessons from the
work in 3 the program provinces.

2.2.3 Potential Impact

The expected impact in the project’s sphere of interest is to contribute to the sustainable
development of Vietnam by enhancing its resilience to Climate Change. Based on the
work undertaken to date and the overall framework of the program, expectations with
respect to this general objective remain valid. In particular, the thorough approach taken
towards vuinerability assessment, climate change action plan preparation and modern
approaches to urban planning in respect climate change are expected to provide valuable
and transferrable lessons for Vietnam as a whole. It is reasonable to expect that
reflection and dissemination of these (and other) lessons learned will contribute to
enhanced resilience to climate change in Vietnam.

As with the Outcome Indicators, it is not possible to predict how the Impact of the project
will be manifested. It is expected that sample evidence will be collected opportunistically
to demonstrate positive validation of the expected Impact. This evidence will be sought
during the following few years of project implementation.
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2.3 Performance Output 1

Output

2.3.1 Progress of indicators

OUTPUT 1 : Timely and appropriate expertise is provided in a more cost efficient way to the provinces of Ninh

Thuan, Binh Thuan, and Ha Tinh

Indicators Baseline Value Value Target End
value year N-1 | yearN year N Target
Indicator 1. 1_.' Accomplishment of the TSU's actual deliverables s } 95% 90% 90%
compared with planned
Indicator 1.2: Number of staff and stakeholders trained in activities 0 } thd thd
coordinated by the TSU
Indicator 1.3: Average change in scores on entry and exit tests 0 B} na 50% 50%
lﬁdicf'ator 1.4: Level of ;atisfaction, particularly regarding thd } thd tbd tod
timeliness and appropriateness of support
2.3.2 Progress of main activities
Progress Rating'
Progress of main activities = |
A B C D
Activity A01.01: Technical support to the 3 provinces
Activity A01.01.01: Recruitment of international technical assistance v
Activity A01.01.02: Recruitment of Vietnamese technical assistance v
Activity A01.01.03: Recruitment of international and national consultants 4
Activity A01.01.04: Training on project management v
Activity A02.01: Studies and implementation of provincial action plans
Activity A02.01.01: Support for preparation and review of ToR for studies. v
Activity A02.01.02: Support for revision of CC action plans v
Activity A02.01.03: Guidance for the 3 provinces to develop a data collection v
strategy (protocol, tools for collection and analysis...)
Activity A02.01.04: Technical support during implementation of studies in the v
provinces
Activity A02.01.05: Advice on the revision of Master plans 4
Activity A02.01.06: Support to capacity development of staff v

Note 1. Progress is rated according to the following scale:
: The activities are ahead of schedule
The activities are on schedule
The activities are delayed, corrective measures are required.

Dowy
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2.3.3 Analysis of progress made

Activity A01.01.01: Recruitment of international technical assistance

¢ International Co-coordinator and Integrated Water Engineering Advisor recruited
and commenced in March 2015

s International Climate Change and Hydrology Specialist recruited and commenced
in May 2015

Remarks:
Activity is on-track — both international technical assistants recruited and commenced.

Activity A01.01.02: Recruitment of Vietnamese technical assistance

o Of the 11 planned positions for Vietnamese technical assistance, four were
recruited prior to 2015; Administration and Finance Officer, Secretary/Translator,
Cashier/Admin assistant, and Driver.

e During 2015, five key technical positions were recruited; IWRM advisor, CC and
Environment Advisor, Data Management and GIS Expert, M&E Specialist, and
Team for Communication and Community Development.

e The remaining two positions will be recruited later, as according to plan. These
positions, advisor on Green Architecture and Sustainable Planning (in 2016) and
Water Engineering Advisor (in 2017)

Remarks:

Due to the slower than expected approval of the procurement plan, the activity was
initially delayed during the first part of 2015 but is now on-track.

Activity A01.01.03: Recruitment of international and national consultants

¢ Four specific roles are a planned for this activity. A fifth role is flexible to adapt to
the needs of the project.

e One of the positions, International Consuiltant for Hydraulics, completed his
assignment in 2014.

e The team of national experts for CC and hydraulic modelling for quality assurance
was recruited and commenced mid-2015.

e Other positions, such as national specialist for mangroves, national website
specialist, and international town-planner will be recruited, as needed, in 2016

Remarks:
The activity is on-track.

Activity A01.01.04: Training on Project Management

e In 2015, training has been provided by the TSU for communications and
community development, baseline preparation and M&E

Remarks:

The activity is on-track. Additional training project management and technical issues is to
be rolled-out in 2016.
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Activity A02.01.01: Support for preparation and review of ToR for studies

In 2015, experts from the TSU supported the provinces with technical advice on TORs for
a total of 22 specific items. These are listed as follows:

Ha Tinh

Ninh Thuan

Binh Thuan

Academic research program

Development of criteria and
standard designs for eco-house

Credit fund management
regulations

Workshop awareness raising on
CC, IWRM and urban devel.

Socio-economic & baseline study
Consultant for IWRM

Consultant for Communications
and Community Development

CC downscaling
Hydrology/hydraulics

Salinity study

Study for Early Warning System
and GIS data management

Academic research program

Workshop CC and water
resources management

Socio-economic & baseline study

Technical and institutional
capacity development

CC downscaling
Hydrology/hydraulics

Salinity and coastal stability study
Sacio-economic & baseline study
Technical and institutional
capacity development

Consultant for Communications
and Community Development

Consultant for Communications
“and Community Development

Remarks:

The activity is on-track. The TSU have in general responded promptly with requests for
support from provinces (and from BTC) in relation to preparation for studies. Since the
latter part of 2015 and moving into 2016, a more proactive approach has been adopted to
accelerate the program of studies as implemented in the provinces. For example, the
TSU international and national experts have been researching and investigating
methodologies and approaches to ensure smooth and timely implementation of some of
the more complex activities such as the vulnerability assessment (which integrates the
results from many of the on-going studies), the climate change action planning, and the
revision of the urban master plans. Other key areas being investigated relate to
partnering for the academic studies and the establishment of river basin organizations in
the local context.

Activity A02.01.02: Support for preparation/revision of CC action plans

The activity for the revision of CC action plans is largely contingent on obtaining the
results from various other studies, such as, CC downscaling, hydrology/hydraulics,
salinity, socio-economic survey, and the vulnerability assessment. While the main action
for the revision of the CC action plans is delayed pending the outcomes of these studies,
actions have commenced aiready for data identification and collection and early
preparation of TORs.

Remarks:

The activity is delayed due to slower than expected implementation of predecessor
studies in the provinces. A more pro-active approach has been adopted in the TSU to
avoid further delays. A decision has been made to bring forward the selection process for
the pilot investments in the project to ensure that delays in studies will not be allowed to
delay implementation of the major investments.

Activity A02.01.03: Guidance for the 3 provinces to develop a data collection
strategy (protocols, tools for collection and analysis...)

Activity commenced in each province with the support of the national GIS specialist.
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Remarks:

The activity is on-track and in time to support other activities such as CC action planning

and urban planning.

Activity A0.02.04: Technical support during implementation of studies in the

provinces

In 2015, experts from the TSU supported the provinces with technical advice for
implementation of the following studies:

Ha Tinh

Ninh Thuan

Binh Thuan

CC downscaling
Hydrology/hydraulics
Socio-economic & baseline study

Technical and institutional
capacity development (TICA)

Technical and institutional
capacity development

Technical and institutional
capacity development

Drainage planning for Cho Lau
town, Bac Binh District

Advice and support included specific feedback and guidance to consultants for example
with regard to the CC downscaling and Hydrology/Hydraulics studies. The international
and national experts have helped facilitate several meetings to promote discussion and
provide advice on a variety of technical challenges.

Remarks:

While the activity in-general is behind schedule to the later than expected
commencement of studies in the provinces, the role of the TSU has been carried out to a
high standard. Particularly since the mobilization of a full-compliment of international and
national experts, the TSU has been able to provide expert advice in a timely fashion to
support unhindered implementation of the studies. Provision of technical advice is
obviously contingent on progress with procurement of the studies. As indicated above,
the TSU also provides support to the development of TORs and the overall procurement
process.

Activity A02.01.05: Advice on the revision of Master plans

This activity has not yet commenced because it is contingent on the outcomes of various
other studies such as CC downscaling, hydrology/hydraulics, salinity, socio-economic
survey, etc... In preparation for this activity, the TSU will engage international and national
consultants in early 2016 to support development of a concept note and TOR for the
revision of the master plans.

Remarks:

The activity is delayed pending completion of various other studies.

Activity A02.01.06: Support to capacity development of staff

As mentioned in Activity A01.01.04, training for staff on project management has been
provided by the TSU in 2015 for communications and community development, baseline
preparation and M&E.

In 2016 the TSU will also identify key issues for additional capacity development for staff
of the PCUs. Training will be provided by TSU experts in areas such as CC science,
fundamentals of hydrology and hydraulics, flood risk management and principles for risk
management through spatial planning..

Remarks:

The activity is generally on-track. Training to be provided as needs are identified.

TSU ResultsReport 2015 - 16.02.2015 IW



24 Performance Output 2

2.41 Progress of indicators

OUTPUT 2 : Co-ordination between central and provincial level is strengthened

Indicators Baseline Value Value Target End
value year N-1 year N year N Target
Indicator 2.1: Number of the TSU activities involving stakeholders 0 -y 7 tbd thd

at different levels (central, provincial, etc.)

Indicator 2.2: Level of satisfaction, particularly regarding quality of

coordination between central and provincial level = . . . .

2.4.2 Progress of main activities

Progress Rating'
Progress of main activities 9 g

A B C D

Activity A03.01: Situation analysis

Activity A03.01.01. Review of role and responsibilities of national and provincial v
actors & development of a coordination strategy

Activity A03.02: Advisory committee

Activity A03.02.01: Advisory Committee Establishment

Activity A03.03: Strengthen collaboration and information mechanisms

Activity A03.03.01: Training and experience sharing with working groups of
national & provincial agencies

Activity A03.03.02: Data collection at national level

Activity A03.03.03: National and international study tours in coordination with 3
Provinces ’

Activity A03.03.04: Organization of workshbfﬁé, seminars at national level for
both national and provincial agencies

SN N S

Activity A03.04: Networking

Activity A03.04.01: Contribution to the Vietnam Urban Forum (VUF) v

Activity A03.04.02; Coordination with academic institutes v

Note 1. Progress is rated according to the following scale:
: The activities are ahead of schedule
The activities are on schedule
The activities are delayed, corrective measures are required.
The activities are seriously delayed (more than 6 months). Substantial corrective measures are required

gom>
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2.4.3 Analysis of progress made

Activity A03.01.01: Review of role and responsibilities of national and provincial
actors & development of a coordination strategy

This task was repurposed to provide opportunity for dissemination and communication of
policy and guidance in a top-down way from Ministry to provincial level. In particular, this
includes advice on climate change action planning (from MONRE) and coordination of
river basin management activities (from MONRE and MARD). An initial review was
completed in 2015. A workshop on river basin management is to be organized in Q1
20186.

Activity A03.02.01: Advisory committee establishment

In the absence of a strong and well-identified need, the establishment of a technical
advisory committee (TAC) has been postponed. The draft POM foresees no role for a
TAC.

Activity A03.03.01: Training and experience sharing with working groups of
national & provincial agencies

No specific actions in 2015. Training for provincial agencies is considered an activity for
the provincial level projects. Training of project staff is covered under activity A02.01.08.

Experience sharing activities to be undertaken in 2016 or later as lessons learned are
captured from provincial level activities. This activity overlaps with A03.03.03.

Activity A03.03.02: Data collection at national level

No specific actions planned or implemented in 2015. Planning for 2016 includes
acquisition of base map GIS data for each project province.

Activity A03.03.03: National and international study tours

Study tour to Australia was conducted in October 2015. Tour included 5 representatives
from MP! plus three each from Ninh Thuan and Binh Thuan.

Activity A03.03.04: Organization of workshops, seminars at national level for both
national and provincial agencies

No national level workshops or seminars were planned or implemented in 2015. A series
of technical workshops are foreseen for 2016, including topics such as, river basin
management, approaches to vulnerability assessment, integration of green growth
concepts in urban planning.

Activity A03.04.01: Contribution to the VUF

Since January 2015 the project supports salary and allowances for the VUF coordinator
based in the Ministry of Construction. Activities supported included National VUF seminar
in June 2015 and a seminar on “Urban building toward green growth of Vietnam — 2015”,
in November.

Activity A03.04.02: Coordination with academic institutes

No specific actions planned or implemented in 2015. Planning for 2016 includes
preparation for technical seminars to bring together researchers from the three provincial
projects.
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2.5 Performance Output 3

2.5.1 Progress of indicators

OUTPUT 3 : Knowledge management of the experiences is assured.

Indicators Baseline Value Value Target End
value year N-1 | year N year N Target

Indicator 3.1: Number of documents prepared or coordinated by

the TSU to capitalize knowledge / lessons learned 0 = : tbd =

Indicator 3.2: Level of satisfaction, particularly regarding quality of

thd n.a. tbd thd tbd
knowledge management

2.5.2 Progress of main activities

Progress Rating'

Progress of main activities 9 9
A B C D

Activity A04.01: Capacity building in M&E in CC
Activity A04.01.01: Capacity building in M&E in CC with IT tool, training and v
consultancy
Activity A04.02: Production and dissemination of lessons learned
Activity A04.02.01: Collection of experiences, production concept notes v
Activity A04.02.02: Dissemination of lessons learned v

Note 1. Progress is rated according to the following scale:
5 The activities are ahead of schedule
The activities are on schedule
The activities are delayed, corrective measures are required.
The activities are seriously delayed (more than 6 months). Substantial corrective measures are required

gow®

2.5.3 Analysis of progress made

Activity A04.01.01: Capacity building in M&E in CC with IT tool, training and
consultancy

No specific actions planned or implemented in 2015. Planning for 2016 includes
consultation with provincial projects and partners on the appropriateness of a centralized
tool for CC M&E. Depending on the consensus of discussions, this may lead to the
development of a concept note for tool selection, data gathering and implementation.

Activity A04.02.01: Collection of experiences, production concept notes
Activity A04.02.02: Dissemination of lessons learned

No specific actions planned or implemented in 2015. Lessons learned will emerge with
continued progress at the provincial level. Planning in 2016 anticipates that lessons
learned, particularly on CC downscaling, flood modelling and vulnerability assessment will
become available towards the end of 2016.
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2.6 Transversal Themes

2.6.1 Gender

While activities with a specific gender focus are yet to be planned, gender has been
identified as an important issue in the communications and community development
activities. In particular, this includes identification of means of receiving communication
messages and participating in community activities which are specific to women.

In the poorer rural areas, women conduct a large proportion of manual labour in the fields
as well as look after the household. In recognition of this, the poor housing credit
schemes in Ha Tinh and Ninh Thuan have been established with a specific gender focus.
In both these locations credit fund management is to be led by the Women's Union due to
their strong track record in being able to support families well and ensure funds are well
utilized.

2.6.2 Environment and social issues

Environment and social issues will emerge as key issues during the process of selection
of investments and the activities for CC action plan preparation and the revision of urban
master plans. it is envisaged that in 2016 the risk of adverse environmental or social
impact will be a key issue in the selection and concept design of investments.
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3 Steering and Learning

3.1 Strategic re-orientations

In the latter part of 2015, new systems were established to enhance communication and
cooperation between the TSU and the project provinces. The impact of this has been
better understanding and an appreciation that there are opportunities to accelerate
progress of the procurement of several studies that were planned for later in the program.
The TSU now has a full complement of international and national experts and is able to
provide high-quality and timely advice to the PCUs.

The level of cooperation and its effectiveness will be monitored to regularly check on its

level of success. Provided that the systems are working no further re-orientation is
foreseen.

3.2 Recommendations

Continue to monitor implementation progress and review project management
arrangments if further action is requiured.

3.3 Lessons Learned

Lessons learned Target audience

A proactive approach to problem solving is required to ensure
good planning and preparation. Advice from TSU experts should TSU PCUs
provide guidance to the PCUs in a timely fashion to allow for the '
long lead times for procurement (which seem inevitable).

Consensus on objective and cooperation/supporting relationships
o A TSU, PCUs
within the program/project is necessary

Enhance communication mechanisms between all parties — TSU,
PCUs, BTC - to ensure clear understanding and timely action . TSU

Enhance project management and implementation capacity.
Enhance technical capacity in PCUSs. TEL, BEUs
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C'or ‘D’
= A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one D’ =D

AL E| B c

Assessment RELEVANCE: total score - /- -
1.1 What is the present level of relevance of the intervention?
v I = Clearly still embedded in national policies and Belgian strategy, responds to aid effectiveness

¥ commitments, highly relevant to needs of target group.

B Still fits well in national policies and Belgian strategy (without always being expilicit), reasonably

compatible with aid effectiveness commitments, relevant to target group’s needs.
‘G‘-: Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness
= | orrelevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments; relevance
to needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives;

adequate indicators; Risks and Assumptions clearly identified and managed; exit strategy in

place (if applicable). e
v B Adequate intervention logic although it might need some improvements regarding hierarchy of
objectives, indicators, Risk and Assumptions.

Problems with intervention logic may affect performance of intervention and capacity to monitor
and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance of
success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention
(funds, expertise, time, etc.) have been converted into results in an economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’or 'D’
=A; Two times ‘B’, no ‘C'or ‘D’ = B; at least one ‘C’, no ‘D’= C, at least one ‘D’=D

B c
v

Assessment EFFICIENCY : total score ‘:ﬂ;

2.1 How well are inputs (financial, HR, goods & equipment) managed?

All inputs are available on time and within budget.

v B Most inputs are available in reasonable time and do not require substantial budget adjustments.
However there is room for improvement.

| Availability and usage of inputs face problems, which need to be addressed; otherwise results
may be at risk.

Availability and management of inputs have serious deficiencies, which threaten the achievement
of results. Substantial change is needed.
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2.2 How well is the implementation of activities managed?

Activities implemented on schedule

Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

(1]

Activities are delayed. Corrections are necessary to deliver without too much delay.

Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

i‘.
'@
=1

All outputs have been and most likely will be delivered as scheduled with good qu_ality
contributing to outcomes as planned.

v | B

Output delivery is and will most likely be according to plan, but there is room for improvement in
terms of quality, coverage and timing.

. | Some output are/will be not delivered on time or with good quality. Adjustments are necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as
planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C’or ‘D’
= A, Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’=D

score

Assessment EFFECTIVENESS : total L‘E@%@rﬁ B Ae

v

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

B
m

'| Full achievement of the outcome is likely in terms of quality and coverage. Negative effects (if

any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not caused much

v | B
_ harm.
" | Outcome will be achieved only partially among others because of negative effects to which
€ | management was not able to fully adapt. Corrective measures have to be taken to improve ability

to achieve outcome.

The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

H"’%-i‘;

Al
{Uﬁi i

The intervention is successful in adapting its strategies / activities and outputs to changing
external conditions in order to achieve the outcome. Risks and assumptions are managed in a
proactive manner.

v | B

The intervention is relatively successful in adapting its strategies to changing external conditions
in order to achieve its outcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing external
conditions in a timely or adequate manner. Risk management has been rather static. An
important change in strategies is necessary in order to ensure the intervention can achieve its
outcome.

The intervention has failed to respond to changing external conditions, risks were insufficiently
managed. Major changes are needed to attain the outcome.
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4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no ‘C’or ‘D’ =
A ; Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’= C; At leastone ‘D'=D

Assessment POTENTIAL B c

SUSTAINABILITY : total score

4.1 Financial/economic viability?

Financial/leconomic sustainability is potentially very good: costs for services and maintenance are
covered or affordable; external factors will not change that.

v B Financial/economic sustainability is likely to be good, but problems might arise namely from
changing external economic factors.

Problems need to be addressed regarding financial sustainability either in terms of institutional or
| target groups costs or changing economic context.

Financial/feconomic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the
end of external support?

B The steering committee and other relevant local structures are strongly involved in all stages of
- | implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant locai
v | B | structures, which are also somewhat involved in decision-making. Likeliness of sustainability is
good, but there is room for improvement.

| The intervention uses mainly ad-hoc arrangements and the steering committee and other
~ | relevant local structures to ensure sustainability. Continued results are not guaranteed.
| Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention
and policy level?

7 "": Policy and institutions have been highly supportive of intervention and will continue to be so.

ar: Policy and policy enforcing institutions have been generally supportive, or at least have not
hindered the intervention, and are likely to continue to be so.

| Intervention sustainability is limited due to lack of policy support. Corrective measures are
| needed.

LYy

Policies have been and likely will be in contradiction with the intervention. Fundamental changes
needed to make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

}'ti‘_'f Intervention is embedded in institutional structures and has contributed to improve the
+ | institutional and management capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat
v" | B | contributed to capacity building. Additional expertise might be required. Improvements in order to
guarantee sustainability are possible.

; g§§ Intervention relies too much on ad-hoc structures instead of institutions; capacity building has not
| been sufficient to fully ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.
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4.3 Updated Logical framework

To be updated soon along with the preparation of the Baseline Report in March 2016.

4.4 MoRe Results at a glance

Logical framework's results or indicators
modified in last 12 months?

Not applicable

Baseline Report registered on PIT?

In progress. Completion expected March 2016

Planning MTR (registration of report)

Proposed for September 2016

Planning ETR (registration of report)

To be scheduled for 2019

Backstopping missions since 01/01/2012

None
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