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1 Intervention at a glance

1.1 Intervention form

Intervention title

Institutional Strengthening and Capacity Development
Of (EWSA) Electricity Utility, REG/EUCL

Intervention code

RWA12 083 11

Location Kigali, Rwanda
Total budget 5 Million Euros
o o Ministry of Infrastructure (MININFRA)
Partner Institution Rwanda Energy Group
Start date Specific Agreement 14 February 2014
Date intervention start /Opening
steering committee e
Pclear?on:d end date of execution 14 December 2018
End date Specific Agreement 13 August 2019

Target groups

Rwanda Energy Group, Human Resources Department,
Staff of EUCL, MININFRA, Rwanda Government, People
of Rwanda

Impact’

The energy sector is able to provide sufficient, reliable
& affordable energy for all Rwandans

Outcome

EUCL is able to provide, in a sustainable way, reliable

Outputs

energy to all its customers.

1. Operations and maintenance of electricity
infrastructure in the pilot districts are strengthened
in order to contribute to the overall reliability of the
electricity infrastructure in Rwanda.

2. Management and support functions at EUCL central
level are strengthened in order to increase the
Utility’s performance and enhance strategic

management.

3. EUCL’s Human Resource staffing and competence
development functions are strengthened in order to
contribute to the Utility’s performance.

Year covered by the report

2014

1 . . _—
Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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1.2 Budget execution

Budget Expenditure Balance Disbursement
rate at the end
of 2014
2014
Total 5,000,000 224,384 4,775,616 4%
Output 1 1,538,000 89,307 1,448,693 6%
Output 2 1,053,000 16,372 1,036,628 2%
Output 3 1,345,000 16,372 1,328,628 1%
General means 1,064,000 102,333 961,667 10%

1.3 Self-assessment performance

1.3.1 Relevance

Performance
| Relevance A

The project is highly relevant to the needs of all target groups and guided by the national policy on
improving electricity access to Rwandans and its consistent emphasis on capacity development of the
system and of the energy sector employees. The project is critical for the partner who is faced
enormous challenges to meet the GOR's targets without presently having the human and technical
systems capacity within the organization.

1.3.2 Efficiency

Performance
| Efficiency C

There are several issues that are affecting efficiency. The first and most significant is the ongoing
restructuring of the organization which means that there is no possibility to complete a baseline study
for outputs 2 and 3. The central systems are the subject of a review by the World Bank and there are
presently no permanent staff in the Human Resources department nor in the rest of the organization.
This will be the case until March or April 2015. In addition, the assignment of only a 10% time
commitment of the Director of Electricity Utility as the Director of Intervention means that this
important resource is often unavailable for consultation.
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1.3.3 Effectiveness

Performance
| Effectiveness A

Although it is very early to predict, the initial indications that the outcome will be achieved are
promising. Already in the first three months, an effective working relationship has been established
with the partner and other major donors. In addition the project has successfully adapted its activities
and the focus of its outputs to ensure that the specific outcome will be achieved.

1.3.4 Potential sustainability

Performance
| Potential sustainability B

The potential sustainability of the project is good. Presently, the overall GOR policy support is
evident; the project steering committee and EUCL senior leadership is committed and actively
involved in all stages of the implementation process. The intervention is becoming embedded in the

organization and should be increasingly able to contribute to building institutional management
capacity.
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1.4 Conclusions

The project is still in its start-up phase but so far the indications for the accomplishment of the outputs
are good. The project will have to be careful to minimize procurement delays, coordinate its activities
with other projects and donors to capitalize on synergies and avoid duplication of effort and to

manage the change fatigue that staff will likely demonstrate in 2015.

National execution official2
Director of Intervention
Mr. Larry Vincent Mpaka

BTC execution official®
Project Co-manager
Ms. Eileen Woods

C 1

A

? Name and Signature
 Name and Signature
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2 Results Monitoring*

2.1 Evolution of the context

2.1.1 General context

The Government of Rwanda embarked on a process of public sector reform through which a new
implementing institution Energy, Water and Sanitation Authority (EWSA) was created to implement the
energy policy and strategy. As a new institution, EWSA was seen to need expert support in order to
execute its mandate. In the framework of ICP 2011-2014, support to the energy sector was agreed
through the initiation of the Institutional Strengthening and Capacity Development Project which was
signed on 14 February 2014. In August 2014 EWSA was reorganized into two organizations, the
Rwanda Energy Group (REG) comprised of the Holding Company with 2 subsidiaries: Energy Utility
Corporation Limited (EUCL) and Energy Development Corporation Limited (EDCL) and the Water and
Sanitation Corporation. (WASAC) The project is focused on EUCL.

2.1.2 Institutional context

The institutional context of the project has changed since the formulation of the project. The institution
has been through two major reorganizations in the past three years, with the last and most impactful
occurring just as the project began. Not only did the organization structure change from a
Government institution to a government owned limited corporation but all of the staff presently working
in the organization have to apply and be selected for a position in the new structure. The work of the
Utility remains the same and the need for the support that the project is designed to give, is now even
greater. REG management have been tasked with completing the whole restructuring exercise within
one year. As part of the restructuring, REG immediately adopted a Human Resources Capacity
Strategy whereby all staff of the former EWSA are required to apply for, and be recruited for a position
in one the two subsidiary companies. Normally, as part of the formulation of Output 3, this work would
have been done by the HR Department and the project staff. However, the project change co-
manager did not arrive until mid-September and there was no internal HR capacity to take on this
activity. Therefore, REG contracted KPMG to assist them with the recruitment of the top three levels
of management (70 positions). In the EUCL subsidiary there are more than 1000 staff. The
recruitment process began in September with revisions to the job descriptions and competency
profiles. The recruitment interviews began in December and for the first three levels. These 70
recruitments are expected to be completed by the end of March 2015. The adoption of this Human
Resources strategy has created an organization where all staff are all in limbo, waiting to see if they
will have a place in the new structure. As could be expected, this has led to low morale, high anxiety
and a slowing of activity as staff wait to see what will happen to them.

This has also meant that completion of the baseline study could not be completed.

# Impact refers to global objective, Outcome refers to specific objective, output refers to expected result
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2.1.3 Management context: execution modalities

The execution modalities are well aligned with the requirements of the project. A change was made,
transferring the National Procurement Officer, Accounting Officer and driver positions from “direct
management’ to “co-management’ in order to align with other BTC projects. The reporting
relationship of position of RAF was changed to report directly to the Resident Representative with the
RAF responsible for both the Institutional Strengthening and Capacity Development and the EARP
Project. On the partner’s side, a complete change of the senior management team occurred with the
restructuring in August 2014,

2.1.4 Harmo context

BTC and CDEU project staff is working very closely with the partner organization. We meet regularly
with the project counterparts, the CEO, the Managing Director, World Bank Advisor on the
restructuring, as well as the World Bank Country Representative for the Energy Sector in Rwanda.
The World Bank is funding the establishment of a $30 million USD Management Information System
for EUCL. BTC /CDEU has been working together with REG and the World Bank to harmonise
funding of REG activities. In harmonization with the REG/World Bank plan, BTC will fund seven
initiatives critical to the success of the reform and in alignment with the initiatives being funded by the
WB.

2.2 Performance Qutcome

In December 2014 three of the four members of the project team attended an M&E,
baseline and risk assessment workshop. The following tables reflect indicators from
the TFF and the indicators discussed during the workshop. These will be completed
in 2015.

2.2.1 Performance Indicators

Input Activities Outputs Outcome |- -
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Outcome: EUCLSs Eiectricity Utility is able to provide in a sustainable way, reliable energy to its
customers.

Baseline End
Results / Indicators value Target
2015 2019

1. Number of transformer failures per year

Outages :duration of outages per year*
Outages: Number of outages per year*
*(Differentiate for national level-pilot district level)

wN

4. Operating expenses covered by revenues. (%).

5. Losses, transmission (%) (Differentiate for national level-pilot
district level.)

6. Average operating expenses per KWH

2.2.2 Analysis of progress made

These indicators are present in the TFF. During the backstopping mission, the team discussed that
they do not necessarily measure the “ability to provide” but rather the quality of the provision itself. At
present, the indicators to measure :ability to provide are not readily available. The above mentioned
indicators are quite relevant for reliability and are alreadily available. The team discussed adding “The
time to react to faults/outages” as a sign of this “ability to provide”

The team also identified three aspects that will be important to capture “sustainability” and should be
measured:

1. Good leadership and management practices

2. Having the right people with the right skills in the right positions at the right time in EUCL.

3. Sufficient technical resources.

2.2.3 Potential Impact

It is too early to assess the potential impact. However, the project has good potential to positively
impact the reliability and sustainability aspects of the outcome. The design of the TFF restricting the
work in Output 1 to pilot districts greatly reduces the potential to fully realize the outcome during the

Results Report 1



project period.

The learning from these projects in the Pilot District may help formulate an approach to similar issues
in the rest of the organization.
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2.3 Performance Output 1°

-

Input Activities

Output

Outcome Impact

—

Operations and maintenance of electricity infrastructure in the pilot districts are strengthened in order
to contribute to the overall reliability of the electricity infrastructure in Rwanda.

2.3.1 Progress of Indicators

Output 1: Operations and maintenance of electricity infrastructure in the pilot districts are
strengthened in order to contribute to the overall reliability of the electricity infrastructure in

Rwanda

Indicators Baseline | Value Value Target End
value year year year Target
2015 2016 2017 2018

place for:

All generation infrastructures
All transmission infrastructures
All distribution infrastructures

In the pilot districts, working procedures for all sub-areas of O & M are in

All generation infrastructures
All transmission infrastructures
All distribution infrastructures

In the pilot districts, reporting procedures are in place to follow-up on the
functioning ~ from the decentralized level to central level-of:

O & M procedures are used and respected

Staff make suggestions for improvement of O&M

Reporting to central level also included recommendations and analysis

Number of transformer failures in the pilot district

ol
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Number of plant trips in the pilot district

General plant availability in the pilot district

LTA/week (hours) in the pilot district

Clear MIS Reports in the pilot district

Hours of Line outage/year in the pilot district

The first five indicators are in the TFF, during the backstopping mission, the team decided to add the
latter six. We need to discuss further before the indicators can be finalized in 2015.

The above mentioned indicators, if measured in the pilot area, will provide important management
information about the strengthened O&M of electricity infrastructure. This type of information is not
difficult to collect and is common practice in the energy sector in Rwanda. Before the O&M is fully
strengthened, which will translate in changes in the above mentioned quantitative indicators: different
O&M components need to be in place. The team reconfirmed that it would definitely be useful to keep
track of the following "milestones”:

O&M Working Procedures for all sub-areas of O&M are in place

O&M Working Procedures are used and respected

Reporting systems are in place to follow-up on the functioning of the energy infrastructure
Preventive management is done
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2.3.2 Progress of main activities

Progress of main activities ° Progress:
A B C

1 Baseline for Output 1 is completed X

2 Nine projects have been identified for output 1 X

3 Terms of reference for each project activity are being developed. X

4. Nyabarongo Experts X

2.3.3 Analysis of progress made

The project began in June 2014 with the arrival of the ITA who works primarily on OQutput 1:
Operations & Maintenance of electricity infrastructure in the pilot district. At that time, the organization
was EWSA. The ITA was able to conduct a baseline study for the pilot districts and identified several
projects. TORs will be developed for implementation of these projects in 2015.

The progress of Output 1 is on track. The baseline report was accepted by the Project Steering
Committee. A request for three experts to support the operation of the new Nyabarongo Power Plant
was accepted to be funded from Output 1 of the project. One of the three experts has been recruited.
The remaining two will be recruited in 2015.

The baseline values and the system to measure them will be finalized in 2015.

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

cowpy
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2.4 Performance Output 2

Management and support functions at the Electricity Utility central level, are strengthened in order to
increase the Utility's performance and enhance strategic management.

2.4.1 Progress of Indicators

Output 2: Management and support functions at EUCL central level are strengthened in order to
increase the Utility’s performance and enhance strategic management.

Indicators Baseline Value Value Target End
value year year year T2019ar
2015 2016 2017 2018 get

A set of KPIs is identified and is being measured

Procedures for logistics and procurement are established in
EUCL

Sound, regular reporting to the different management levels
exists

O&M is included in new energy policy

Financial management system:

Number & grading of audit comments
Timely reporting & accuracy of reporting
Financial Ratios (rec./payable, etc.)
Accurate budgeting (planned versus actual)

Operational planning system:

Less fire-fighting actions (to be measured by costs)
Involvement of O&M in new infrastructure

Public tenders for infrastructure take into account O&M
Training in O&M

Asset management system:
Accuracy of assets in use versus book value

Results Report 16



Availability of spare parts
Security loss ratio

Procurement management system:

Public tenders are standardized

Lead time in procurement decreases
Standardization of interface with partners
Procurement duration time

Planned procurement versus executed procurement
Planned versus unforeseen procurement

The first three indicators are found in the TFF. The team reflected on the different elements of
strengthened management and support functions and agreed that important indicators/progress
markers should be identified under the management functions of Planning, Monitoring and Evaluation,
Financial Systems, Asset Management and Procurement as they are key components of QOutput 2.

The baseline values will be in place in the third quarter of 2015.

2.4.2 Progress of main activities

Progress of main activities Progress:
A B C

1 KPIs X

2 Financial management system X

3 Procurement management system X

4 Asset management system X

5 Operational planning system X

As part of the restructuring, the World Bank conducted a review of the central systems of EUCL and
found them to be at a critical stage. The WB is now developing with EUCL a comprehensive
Management Information System to address these critical systems to improve the performance of
these core functions. The system will take two years to design and implement. In harmonization with
the World Bank initiative, the project has undertaken to fund and support projects in the financial and
asset management; utility, operational and strategic planning; and to provide expert support in
transmission and distribution operations. These projects are designed to lay the groundwork for the
effective implementation of the MIS initiative.

Until EUCL's strategic and business plans are in place, it is not possible to establish accurate KPls.
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2.4.3 Analysis of progress made

Strengthening the central systems of EUCL has taken on increased importance in achieving the
project outcome and outputs.

Without a serious and ongoing focus from the project and the WB project, it was assessed that the
entire system may deteriorate. Therefore, our immediate focus and project activities in this area will
ensure that the organization remains viable.
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2.5 Performance Output 3

EUCL's Human Resource Staffing and Competence Development Functions are strengthened in

order to contribute to the Utility’s Performance.

2.5.1 Progress of Indicators

Output 3: EUCL’s Human Resource Staffing and Competence Development Functions are
Strengthened in Order to Contribute to the Utility’s Performance

Succession planning system
ldentification of critical positions
work forecasting system

Indicators Baseline | Value | Value | Target | End
Value year | Year Year | Target
2015 2016 [ 2017 | 2018 2019
HR planning

Staffing system :

Function profiles

Job descriptions

competency profiles
recruitment policy & procedures
on-boarding system

staff orientation

Performanee management system:
Performance contracts -KPls
Performance reviews

Skills gap analysis

Compensation system:
Salary & benefits benchmarked yearly

Connected to organization performance.

Employee engagement
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Communication
survey

HR policies and procedures manual

Gender balance initiative :
Target 30%

Training and Development system :
Annual EUCL training plan
Individual career development plans
Budget

Training evaluation system

Human Resources Information management System

Management Development Programming:
Senior

Middle management

Supervisory

Personal work skills

2.5.2 Progress of main activities

Progress of main activities 7 Progress:

A B C
1 Staff capacity assessment: waiting for staff to be appointed. X
2 HR Systems assessment X

The activities are ahead of schedule

The activities are on schedule

The activities are delayed, corrective measures are required.

The activities are seriously delayed (more than 6 months). Substantial corrective measures are required.

cow»
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2.5.3 Analysis of progress made

Due to the on-going restructuring and re-staffing of the organization it has not been possible to assess
the needs of the staff or HR systems. Therefore, the progress indicators are a reflection of
discussions with the senior management team about what they see as important areas for capacity
development.
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2.6 Transversal Themes

2.6.3 Gender

Until the positions in the organization are filled, it is not possible to do a complete and accurate
analysis of the gender profile of the organization. Generally, in Utilities, we see a lack of women in the
operations and maintenance only areas where the positions require engineering degrees and
technical training. The GOR has set a 30% target for female representation at all levels of
organizations. An initial look at the O&M area shows that there are only 23 women staff in a
complement of 450 staff. Women represent only 5% of the employees in the O&M function.

2.6.4 Environment

The project takes into consideration the environmental issues of its activities that need to be identified.
The partner has specialist within the organization to advice on how to mitigate the risks where they
may exist and to recommend on how to minimize their effects.

2.6.5 Other
N/A
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3 Steering and Learning
3.1 Strategic re-orientations

A strategic reorientation of the staff to ensure that they fully comprehend that the
organization is now a company and not a government organization will be required. It will
take time and a significant investment in capability development to learn the skills
necessary to work in the new business environment.

The local project staff who were to be paid under direct management will be paid under
co-management, in order to align with the HR management systems of the partner.

3.2 Recommendations

Recommendations Actor Deadline

Director of Intervention needs to be assigned to the
project for at least 25% of his/her time and needs to be
a senior, experienced O&M engineer with experience in
managing staff.

EUCL

To improve the likelihood of accomplishing the
outcome, Output 1 needs to cover all of EUCL not just
the pilot districts.

BTC

3.3 Lessons Learned

Lessons learned Target audience

BTC and EUCL need to provide the project management and
implementation team with an orientation to BTC & EUCL systems and | BTC Res Rep &

processes and to discuss their implications for the implementation of EUCL Leadership
project activities.
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4 Annexes

4.1 Quality criteria

1. RELEVANCE: The degree to which the intervention is in line with local and national policies and
priorities as well as with the expectations of the beneficiaries

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no 'C’ or
‘D’=A; Two times ‘B’ = B; At least one ‘C’, no ‘D'= C; at least one ‘D’ =D

Assessment RELEVANCE: total B C
score A

1.1 What is the present level of relevance of the intervention?

Clearly stili embedded in national policies and Belgian strategy, responds to aid effectiveness
commitments, highly relevant to needs of target group.

Still fits well in national policies and Belgian strategy (without always being explicit), reasonably
compatible with aid effectiveness commitments, relevant to target group’s needs.

Some issues regarding consistency with national policies and Belgian strategy, aid effectiveness
or relevance.

Contradictions with national policies and Belgian strategy, aid efficiency commitments; relevance
to needs is questionable. Major adaptations needed.

1.2 As presently designed, is the intervention logic still holding true?

Clear and well-structured intervention logic; feasible and consistent vertical logic of objectives;
X adequate indicators; Risks and Assumptions clearly identified and managed; exit strategy in
place (if applicable).

Adequate intervention logic although it might need some improvements regarding hierarchy of
objectives, indicators, Risk and Assumptions.

Problems with intervention logic may affect performance of intervention and capacity to monitor
and evaluate progress; improvements necessary.

Intervention logic is faulty and requires major revision for the intervention to have a chance of
Success.

2. EFFICIENCY OF IMPLEMENTATION TO DATE: Degree to which the resources of the intervention (funds,
expertise, time, etc.) have been converted into results in an economical way

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least two ‘A’, no ‘C’or ‘D’ = A;
Two times ‘B, no ‘C’ or ‘D’ = B; at least one 'C’, no ‘D’= C; at least one ‘D’=D

B Cc
c

Assessment EFFICIENCY : total score

2.1 How well are inputs (financial, HR, goods & equipment) managed?

All inputs are available on time and within budget.

Most inputs are available in reasonable time and do not require substantial budget adjustments.
However there is room for improvement.

- | Availability and usage of inputs face problems, which need to be addressed:; otherwise results
| may be at risk.
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Availability and management of inputs have serious deficiencies, which threaten the achievement
of results. Substantial change is needed.

2.2 How well is the implementation of activities managed?

Activities implemented on schedule

ﬂ Most activities are on schedule. Delays exist, but do not harm the delivery of outputs

X Activities are delayed. Corrections are necessary to deliver without too much delay.

Serious delay. Outputs will not be delivered unless major changes in planning.

2.3 How well are outputs achieved?

All outputs have been and most likely will be delivered as scheduled with good quality
contributing to outcomes as planned.

Output delivery is and will most likely be according to plan, but there is room for improvement in
terms of quality, coverage and timing.

Some output are/will be not delivered on time or with good quality. Adjustments are necessary.

Quality and delivery of outputs has and most likely will have serious deficiencies. Major
adjustments are needed to ensure that at least the key outputs are delivered on time.

3. EFFECTIVENESS TO DATE: Degree to which the outcome (Specific Objective) is achieved as
planned at the end of year N

In order to calculate the total score for this quality criterion, proceed as follows: ‘At least one ‘A’, no ‘C'or D’
= A; Two times ‘B’ = B; At least one ‘C’, no ‘D’= C; at least one ‘D’=D

Assessment EFFECTIVENESS : total B Cc
score A

3.1 As presently implemented what is the likelihood of the outcome to be achieved?

Full achievement of the outcome s likely in terms of quality and coverage. Negative effects (if
any) have been mitigated.

Outcome will be achieved with minor limitations; negative effects (if any) have not caused much
harm.

Outcome will be achieved only partially among others because of negative effects to which
management was not able to fully adapt. Corrective measures have to be taken to improve ability
to achieve outcome.

The intervention will not achieve its outcome unless major, fundamental measures are taken.

3.2 Are activities and outputs adapted (when needed), in order to achieve the outcome?

The intervention is successful in adapting its strategies / activities and outputs to changing
X external conditions in order to achieve the outcome. Risks and assumptions are managed in a
proactive manner.

B The intervention is relatively successful in adapting its strategies to changing external conditions
in order to achieve its outcome. Risks management is rather passive.

The intervention has not entirely succeeded in adapting its strategies to changing external

c conditions in a timely or adequate manner. Risk management has been rather static. An
important change in strategies is necessary in order to ensure the intervention can achieve its
outcome.

The intervention has failed to respond to changing external conditions, risks were insufficiently
managed. Major changes are needed to attain the outcome.
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4. POTENTIAL SUSTAINABILITY: The degree of likelihood to maintain and reproduce the benefits of
an intervention in the long run (beyond the implementation period of the intervention).

In order to calculate the total score for this quality criterion, proceed as follows: At least 3 ‘A’s, no 'C’or D’ =
A Maximum two ‘C’s, no ‘D’ = B; At least three ‘C’s, no ‘D’= C ; At least one ‘D’=D

Assessment POTENTIAL B C
SUSTAINABILITY : total score B

4.1 Financial/economic viability?

changing external economic factors.

Problems need to be addressed regarding financial sustainability either in terms of institutional or
target groups costs or changing economic context.

Financial/economic sustainability is potentially very good: costs for services and maintenance are
covered or affordable; external factors will not change that.

< | B Financial/economic sustainability is likely to be good, but problems might arise namely from
Financial/economic sustainability is very questionable unless major changes are made.

4.2 What is the level of ownership of the intervention by target groups and will it continue after the
end of external support?

The steering committee and other relevant local structures are strongly involved in all stages of
implementation and are committed to continue producing and using results.

Implementation is based in a good part on the steering committee and other relevant local
structures, which are also somewhat involved in decision-making. Likeliness of sustainability is
good, but there is room for improvement.

The intervention uses mainly ad-hoc arrangements and the steering committee and other
relevant local structures to ensure sustainability. Continued results are not guaranteed.
Corrective measures are needed.

The intervention depends completely on ad-hoc structures with no prospect of sustainability.
Fundamental changes are needed to enable sustainability.

4.3 What is the level of policy support provided and the degree of interaction between intervention
and policy level?

Policy and institutions have been highly supportive of intervention and will continue to be so.

Policy and policy enforcing institutions have been generally supportive, or at least have not
hindered the intervention, and are likely to continue to be so.

| Intervention sustainability is limited due to lack of policy support. Corrective measures are
| needed.

Policies have been and likely will be in contradiction with the intervention. Fundamental changes
needed to make intervention sustainable.

4.4 How well is the intervention contributing to institutional and management capacity?

Intervention is embedded in institutional structures and has contributed to improve the
institutional and management capacity (even if this is not an explicit goal).

Intervention management is well embedded in institutional structures and has somewhat
X contributed to capacity building. Additional expertise might be required. Improvements in order to
guarantee sustainability are possible.

Intervention relies too much on ad-hoc structures instead of institutions; capacity building has not
been sufficient to fully ensure sustainability. Corrective measures are needed.

Intervention is relying on ad hoc and capacity transfer to existing institutions, which could
guarantee sustainability, is unlikely unless fundamental changes are undertaken.
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4.3 Updated Logical framework

Logical framework has partially been established and will be finalized in 2015.

4.4 MoRe Results at a MoRe Results at a glance.

pogical framevyork’g results or Yes

indicators modified in last 12 months?

Baseline Report registered on PIT? |Yes

Planning MTR (registration of report) 102/2017 (estimate)
Planning ETR (registration of report) [03/y2019 (estimate)
cI?;’;1/((:)l<1s/t200p1p2|ng missions since December 2014

4.5 “Budget versus current (y — m)” Report

Budget vs Actuals (Year to Month, by Quarter) of RWA1208311

Results Report

Project Titla Institutional Str and Capacity ( - Energy Ssctor
Budget Version* D02 Year o month 31/12/2014 |
Currency EUR
Yim Report includes all closed transactions until the end date of the chosed closing
Lo ]
Status FinMode _ Amount 2013 o] Q2 fex] Q4 Totat Total ii Balance % Exec
©1=Operations and 153000050 (1] 4520400 460254 030054 BN 1AAs8 LS
01 08M of Generation COGEST  310.00000 000 000 000000  O%
02 08M of franamission and COGEST 36400000 [T 000 30400000  OW
03 Experiences in increasing COGEST 0000 o000 600 000000 oW
04 Long Term technical REGIE 6400000 000 4528400 440254 £930AS4  ED30654  TTASN4S 10W
02 "Management and support 1.852.000,00 00 arsn 9MAT 1837208 1AM 10T ™
01 Organization and COGEST 22500000 0,00 000 2500000 oW
02 The capacity of the EWSA COGEST  190.00000 a0 €00 12000000 oW
03 Long Term techucal REGIE 4800800 200 (320 954032 1837208  1MIZM GNETM ™
63 "EWSA's HR stafiing and 1345008 00 000 12574 S48 WITAT 1637247 1XMATSY (L
01 Competence deveiopment COGEST 412.000,00 0 000 41200000 o
02 EWSA short, medium and COGEST 108.608.03 000 400 18500000 o%
03 Staffing Is developed for COGEST 100.009.00 0,00 .00 100 000,00 o
04 Long ana Medium Term REGIE 200000 000 872574 964833 1637207 1WIA7T  snensy I
01 Contingency 30580000 000 55 sz am 0 WSTRH ™
01 Co-Management COGEST 23380000 000 se11 5821 A mrman o
- © ReciE  2mumm o TN LN 24N 2060 2mesmas 60
COGEST  2.206.600.00 (Y} (7] wra NIM 220571290 400
@ TOTAL 5.000.000,89 (] 467 15A0419) 20300 2AMBH ATISHEN 40
| oo o o |
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[ eroectTite Institutional d Capacity D - Energy Sector
mm ggg Year tomonth 31122014
YiM : Rsport inctudes all closed transactions unti] the end date of the chosed closing
[ 204 ]

- = Slalues Amount 01 a1 oz %3 o4 T Iotal Exp  Balance % Emec
02 Direct Management Tao0a00 583 55 58 Tieesdr o
01 Wages and salartes DL o0 1ENS WA MES) MMM 4TS
01 Project co-management REGIE 240.000,0¢ 0,00 18315 17.34304 19.174.57 1017457 2082543 o
02AGmiNstatveand financil  Deletss REGE 000 000 000 w m
03 Otner support staft Beczd REGIE L] 000 .0 000 ~
04 Local Administrative and COGEST  1easeese 000 e uss0m o
03 Other local Support Statt COGEST 40.900.00 200 0.74 0.74 [~ S ] 4718920 »
02 investment 500000 o0 BACIE  WOME  EIZS MRS TS e
01 1T and office exuipment REGE s 0.00 689193 661 6. 13.300,07 koY
02 Vehicules REGIE 80,004, 00 0,00 11200 50 838062 8155082 155002 1598 0%
03 Operating Costs v 0% 136520 4003 SIMZY 532 sose e
01 Fuel and maintenance: REGE rreT 11 13295 13505 138588 age0s M
02 Intemet & Co REGIE 2.600.00 0.00 19 “T s @an wsun ™
03 Telecommumication costs REGIE (RN ) 000 2189 M7 108,59 10659 82034 ALY
D4 Office consumabies REGE 1440000 0,00 w152 57120 4N an 1347529 o0
05 Mission costs REGEE 16.009.00 o0 673,01 118525 186028 19002 14.138,74 2%
06 VAT Direct Management REGE 0.00 0.00 M5 ™17 103576 101576 -103878 "
REGIE  27W400.00 [ TINGT 194 ELELH 2L 2589040 60
COGEST 2.200.600,00 ape L) 8182 IS8 22057299 200
@ YOTAL 500000000 000 TRMET 15000193 203060 24NN 4TSI 4%

Budget vs Actuals {(Year to Month. by Quarter) of RWA1208311

Results Report

Project Title Institutionat Stre and Capacity D« - Energy Sector
Budget Version Do2
EUR Year to month - 311272014
YtM Report includes all closed transactions until the end date of the chosed closing
2014
S Fin Mode __ Amount 2013 at Q2 [ok} Q4
U7 VAT Co-Management COGEST 0,00 000
04 Audiit et Suivi et Evaluation 145.000.00 00 as%04
0t MAE REGE $0.000,08 a0 005651
02 Technical backstoppeng REGIE 30.000,08 000 56253
03 Augds REGIE 30000.50 000
- © REGE  amasem  om Tone s
COGEST  2.204.600,00 000 ure
@ TOTAL 580000090 [T T3S 15

Tota

883904

405851
58253

"re

Yotal Exp
a0
M4
205851
58253
.00

“ra

138.350,%6
7194349

w4747
35.000,00

2.205.712.9%

243080 20080 4TSNS
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4.6 Communication resources

N/A
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